SAFIMI GEORGIA Consortium Agreement, version 1, 10.12.2024

Consortium Agreement

DESCA

MODEL CONSORTIUM
AGREEMENT

SAFIMI GEORGIA

Version 1- 10.12.2024

(Based on DESCA — Model Consortium Agreement for Horizon Europe, Version 2.0, February 2024)

© DESCA - Model Consortium Agreement for Horizon Europe, www.desca-agreement.eu
Version DESCA HE 2.0, February 2024


http://www.desca-agreement.eu

SAFIMI GEORGIA Consortium Agreement, version 2, 07.05.2025

Table of Contents

1 Definitions

2 Purpose

3 Entry into force, duration and termination
4 Responsibilities of Parties

5 Liability towards each other

6 Governance structure

7 Financial provisions

8 Results

9 Access Rights

10 Non-disclosure of information
11 Miscellaneous

12 Signatures

© DESCA - Model Consortium Agreement for Horizon Europe, www.desca-agreement.eu

Version DESCA HE 3.0, May 2025

14

17

19

22

24

27

2/50


http://www.desca-agreement.eu

SAFIMI GEORGIA Consortium Agreement, version 2, 07.05.2025

CONSORTIUM AGREEMENT

THIS CONSORTIUM AGREEMENT is based upon Regulation (EU) No 2021/947 of the European
Parliament and of the Council of 9 June 2021 establishing the Neighbourhood, Development and
International Cooperation Instrument — Global Europe, laying down its rules for participation and
dissemination (hereinafter referred to as “NDICI - Global Europe”), and on the European
Commission’s General Model Grant Contract and its Annexes, and is made on 16th December 2024,
hereinafter referred to as the Effective Date

BETWEEN:

FUNDACION MALDITA.ES CONTRA LA DESINFORMACION: PERIODISMO, EDUCACION,
INVESTIGACION Y DATOS EN NUEVOS FORMATOS, hereinafter Maldita.es, with legal address at
Avenida del Manzanares 196, Local 2, Madrid 28026, Spain, the Coordinator

MEDIA DEVELOPMENT FOUNDATION, hereinafter MDF, with legal address Georgia, Tbilisi, Vake
district, Kipshidze st., Ne9b,entrance Ne4, floor Ne7

TRANSPARENCY INTERNATIONAL GEORGIA, hereinafter TI-G, with legal address Davit
Agmashenebeli ave. N61, Chugureti district, 0102 Thilisi, Georgia

TRANSATLANTIC FOUNDATION, hereinafter TF, with legal address Rue de la Loi 155, 1040
Brussels, Belgium

hereinafter, jointly or individually, referred to as "Parties” or "Party”
relating to the Action entitled

SAFIMI Georgia: Georgian Society Against FIMI, disinformation and coordinated inauthentic
behaviour

in short

SAFIMI GEORGIA

hereinafter referred to as “Project”
WHEREAS:

The Parties, having considerable experience in the field concerned, have submitted a proposal for the
Project to the Granting Authority as part of NDICI - Global Europe.

The Parties wish to specify or supplement binding commitments among themselves in addition to the
provisions of the specific Grant Contract to be signed by the Parties and the Granting Authority
(hereinafter “Grant Contract”).

The Parties are aware that this Consortium Agreement is based upon the DESCA model consortium
agreement.

NOW, THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:
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1 Definitions

1.1 Definitions

Words beginning with a capital letter shall have the meaning defined either herein or in the Horizon
Europe Regulation or in the Grant Contract including its Annexes.

1.2 Additional Definitions

“Consortium Body”

Consortium Body means any management body described in Section 6.1 of this Consortium
Agreement.

“Consortium Plan”

Consortium Plan means the Grant Contract and all its annexes, including the Description of the Action
(Annex | of the Grant Contract) and the related agreed budget (Annex Il of the Grant Contract) as first
defined in the Grant Contract and which may be updated by the General Assembly.

“Defaulting Party”

Defaulting Party means a Party which the General Assembly has declared to be in breach of this
Consortium Agreement and/or the Grant Contract as specified in Section 4.2 of this Consortium
Agreement.

“Granting Authority”

Granting Authority means the body awarding the grant for the Project.
“Needed”

Needed means:

For the implementation of the Project:

Access Rights are Needed if, without the grant of such Access Rights, carrying out the tasks assigned
to the recipient Party would be technically or legally impossible, significantly delayed, or require
significant additional financial or human resources.

For Exploitation of own Results:

Access Rights are Needed if, without the grant of such Access Rights, the Exploitation of own Results
would be technically or legally impossible.

“Software”

Software means sequences of instructions to carry out a process in, or convertible into, a form
executable by a computer and fixed in any tangible medium of expression.
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2 Purpose

The purpose of this Consortium Agreement is to specify with respect to the Project the relationship
among the Parties, in particular concerning the organisation of the work between the Parties, the
management of the Project and the rights and obligations of the Parties concerning inter alia liability,
Access Rights and dispute resolution.

3 Entry into force, duration and termination

1.3 Entry into force

An entity becomes a Party to this Consortium Agreement upon signature of this Consortium
Agreement by a duly authorised representative.

This Consortium Agreement shall have effect from the Effective Date identified at the beginning of this
Consortium Agreement.

An entity becomes a new Party to the Consortium Agreement upon signature of the accession
document (Attachment 1) by the new Party and the Coordinator. Such accession shall have effect from
the date identified in the accession document.

1.4 Duration and termination

This Consortium Agreement shall continue in full force and effect until complete fulfiiment of all
obligations undertaken by the Parties under the Grant Contract and under this Consortium Agreement.

However, this Consortium Agreement or the participation of one or more Parties to it may be
terminated in accordance with the terms of this Consortium Agreement.

If

- the Grant Contract is not signed by the Granting Authority or a Party, or
- the Grant Contract is terminated, or
- a Party's participation in the Grant Contract is terminated,

this Consortium Agreement shall automatically terminate in respect of the Party/ies concerned, subject
to the provisions surviving the expiration or termination under Section 3.3 of this Consortium
Agreement.

1.5 Survival of rights and obligations

The provisions relating to Access Rights, Dissemination and confidentiality, for the time period
mentioned therein, as well as for liability, applicable law and settlement of disputes shall survive the
expiration or termination of this Consortium Agreement.

Termination shall not affect any rights or obligations of a Party leaving the Project incurred prior to the
date of termination, unless otherwise agreed between the General Assembly and the leaving Party.
This includes the obligation to provide all necessary input, deliverables and documents for the period
of its participation.
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4 Responsibilities of Parties

4.1 General principles

Each Party undertakes to take part in the efficient implementation of the Project, and to cooperate,
perform and fulfil, promptly and on time, all of its obligations under the Grant Contract and this
Consortium Agreement as may be reasonably required from it and in a manner of good faith as
prescribed by Belgian law.

Each Party undertakes to notify promptly the Granting Authority and the other Parties, in accordance
with the governance structure of the Project, of any significant information, fact, problem or delay likely
to affect the Project.

Each Party shall promptly provide all information reasonably required by a Consortium Body to carry
out its tasks and shall responsibly manage the access of its employees to the EU Funding & Tenders
Portal.

Each Party shall take reasonable measures to ensure the accuracy of any information or materials it
supplies to the other Parties.

4.2 Breach

In the event that the General Assembly identifies a breach by a Party of its obligations under this
Consortium Agreement or the Grant Contract (e.g. improper implementation of the Project), the
Coordinator or, if the Coordinator is in breach of its obligations, the Party appointed by the General
Assembly, will give formal notice to such Party requiring that such breach will be remedied within 30
calendar days from the date of receipt of the written notice by the Party.

If such breach is substantial and is not remedied within that period or is not capable of remedy, the
General Assembly may decide to declare the Party to be a Defaulting Party and to decide on the
consequences thereof which may include termination of its participation.

4.3 Involvement of third parties

A Party that enters into a subcontract or otherwise involves third parties (including but not limited to
Affiliated Entities or other Participants) in the Project remains responsible for carrying out its relevant
part of the Project and for such third party’s compliance with the provisions of this Consortium
Agreement and of the Grant Contract. Such Party has to ensure that the involvement of third parties
does not affect the rights and obligations of the other Parties under this Consortium Agreement and
the Grant Contract.
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4.4 Specific responsibilities regarding
data protection

Where necessary, the Parties shall cooperate in order to enable one another to fulfil legal obligations
arising under applicable data protection laws (the Regulation (EU) 2016/679 of the European
Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the
processing of personal data and on the free movement of such data and relevant national data
protection law applicable to said Party) within the scope of the performance and administration of the
Project and of this Consortium Agreement.

In particular, the Parties shall, where necessary, conclude a separate data processing, data sharing
and/or joint controller agreement before any data processing or data sharing takes place.

4.5 Specific responsibilities regarding
reporting and implementation

4.5.1 Interim and Final Narrative and Financial Reports

The Parties commit to provide all required information on the implementation of the action. In
particular, they shall provide detailed information on the implementation for Interim and Final Narrative
and Financial reports to be delivered to the Granting Authority.

The information provided for the reports shall describe the implementation of the action according to
the activities envisaged, difficulties encountered and measures taken to overcome problems, eventual
changes introduced, as well as the degree of achievement of its results (impact, outcomes or outputs)
as measured by corresponding indicators. The reported information shall be laid out in such a way as
to allow monitoring of the objective(s), the means envisaged or employed and the budget details for
the action. The level of detail in any information or report should match that of the description of the
action and of the budget for the action in the Consortium Plan.

The Coordinator shall collect all the necessary information and draw up consolidated interim and final
reports. These reports shall:

- cover the action as a whole, regardless of which part of it is financed by the contracting
authority;

- consist of a narrative and a financial report drafted using the templates provided provided by
the Granting Authority;

- provide a full account of all aspects of the action's implementation for the period covered,
including in case of simplified cost options the qualitative and quantitative information needed
to demonstrate the fulfiiment of the conditions for reimbursement established in this contract;

- include the current results within an updated table based on the logical framework matrix
including the results achieved by the action (impact, outcomes or outputs) as measured by
their corresponding indicators; agreed baselines and targets, and relevant sources of
verification;

- determine if the intervention logic is still valid and propose any relevant modification including
regarding the logical framework matrix;

- be drafted in the currency and language of this contract;

- include any update on the communication plan, if such a plan has been requested by the
European Commission, as provided by Article 6.2;
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All Parties commit to provide all relevant information and support to the Coordinator in the elaboration
of the Interim and Final Narrative and Financial reports.

The Interim and Final Narrative and Financial Reports are to be submitted to the Contracting Authority
in accordance with the following schedule:

1st Interim Report 60 days after first reporting period (12 months)

2nd Interim Report 60 days after second reporting period (12
months)

Final Report 60 days after end of project

4.5.2 Proper implementation

Each Party shall perform its tasks in accordance with the Consortium Plan and contribute to the
completion of the work package.

If a task cannot be completed, the Parties must collaborate to propose an amendment of the Grant
Contract for the Consortium Plan via an alternative solution.

4.5.3 Consequences of non-compliance

Improper reporting or implementation of the Project may lead to a breach procedure and termination of
a Party’s participation according to Section 4.2 of this Consortium Agreement. The Parties are aware,
that their implementation may affect the completion of tasks by other Parties and that improper
implementation or reporting can lead to liability in accordance with Section 5 of this Consortium
Agreement, e.g. in case of reduction or recovery of funding by the Granting Authority.

5 Liability towards each other

5.1 No warranties

In respect of any information or materials (incl. Results and Background) supplied by one Party to
another under the Project, no warranty or representation of any kind is made, given or implied as to
the sufficiency or fitness for purpose nor as to the absence of any infringement of any proprietary
rights of third parties.

Therefore,

- the recipient Party shall in all cases be entirely and solely liable for the use to which it puts
such information and materials, and

- no Party granting Access Rights shall be liable in case of infringement of proprietary rights of a
third party resulting from any other Party (or its entities under the same control) exercising its
Access Rights.

5.2 Limitations of contractual liability

No Party shall be responsible to any other Party for any indirect or consequential loss or similar
damage such as, but not limited to, loss of profit, loss of revenue or loss of contracts, except in case of
breach of confidentiality.
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A Party’s aggregate liability towards the other Parties collectively shall be limited to once the Party’s
share of the total costs of the Project as identified in Annex 2 of the Grant Contract.

A Party’s liability shall not be limited under either of the two foregoing paragraphs to the extent such
damage was caused by a wilful act or gross negligence or to the extent that such limitation is not
permitted by law.

5.3 Damage caused to third parties

Each Party shall be solely liable for any loss, damage or injury to third parties resulting from the
performance of the said Party’s obligations by it or on its behalf under this Consortium Agreement or
from its use of Results or Background.

5.4 Force Majeure

No Party shall be considered to be in breach of this Consortium Agreement if it is prevented from
fulfilling its obligations under the Consortium Agreement by Force Majeure.

Each Party will notify the General Assembly of any Force Majeure without undue delay. If the
consequences of Force Majeure for the Project are not overcome within 6 weeks after such notice, the
transfer of tasks - if any - shall be decided by the General Assembly.

6 Governance structure

6.1 General structure
The organisational structure of the consortium shall comprise the following Consortium Bodies:
The General Assembly is the decision-making body of the consortium.

The Coordinator is the legal entity acting as the intermediary between the Parties and the Granting
Authority. The Coordinator shall, in addition to its responsibilities as a Party, perform the tasks
assigned to it as described in the Grant Contract and this Consortium Agreement.

6.2 Members of the General Assembly

The General Assembly shall consist of one representative of each Party (hereinafter referred to as
“Member”).

Each Member shall be deemed to be duly authorised to deliberate, negotiate and decide on all matters
listed in Section 6.3.7 of this Consortium Agreement.

The Coordinator shall chair all meetings of the General Assembly, unless decided otherwise by the
General Assembly.

The Parties agree to abide by all decisions of the General Assembly.

This does not prevent the Parties from exercising their veto rights, according to Section 6.3.5, or from
submitting a dispute for resolution in accordance with the provisions of settlement of disputes in
Section 11.8 of this Consortium Agreement.
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6.3 Operational procedures for the
General Assembly:

6.3.1 Representation in meetings
Any Member:

- should be present or represented at any meeting;
- may appoint a substitute or a proxy to attend and vote at any meeting;
- and shall participate in a cooperative manner in the meetings.

Preparation and organisation of meetings

6.3.2 Convening meetings

The chairperson shall convene ordinary meetings of the General Assembly at least once every six
months and shall also convene extraordinary meetings at any time upon written request of any
Member.

6.3.3 Notice of a meeting

The chairperson shall give written notice of a meeting to each Member as soon as possible and no
later than 14 calendar days preceding an ordinary meeting and 7 calendar days preceding an
extraordinary meeting.

6.3.4 Sending the agenda

The chairperson shall prepare and send each Member an agenda no later than 14 calendar days
preceding the meeting, or 7 calendar days before an extraordinary meeting.

6.3.5 Adding agenda items
Any agenda item requiring a decision by the Members must be identified as such on the agenda.

Any Member may add an item to the original agenda by written notice to all of the other Members no
later than 7 calendar days preceding the meeting and 2 days preceding an extraordinary meeting.

6.3.6

During a meeting of the General Assembly the Members present or represented can unanimously
agree to add a new item to the original agenda.

6.3.7

Meetings of the General Assembly may also be held by tele- or videoconference or other
telecommunication means.

6.3.8

Decisions will only be binding once the relevant part of the minutes has been accepted according to
Section 6.3.6.2.
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Decisions without a meeting
Any decision may also be taken without a meeting if

a) the Coordinator circulates to all Members of the General Assembly a suggested decision with
a deadline for responses of at least 10 calendar days after receipt by a Party and

b) the decision is agreed by 51 % of all Parties.
The Coordinator shall inform all the Members of the outcome of the vote.

A veto according to Section 6.3.5 may be submitted up to 15 calendar days after receipt of this
information.

The decision will be binding after the Coordinator sends a notification to all Members. The Coordinator
will keep records of the votes and make them available to the Parties on request.

Voting rules and quorum
6.3.9

The General Assembly shall not deliberate and decide validly in meetings unless two-thirds (2/3) of its
Members are present or represented (quorum).

If the quorum is not reached, the chairperson of the General Assembly shall convene another ordinary
meeting within 15 calendar days. If in this meeting the quorum is not reached once more, the
chairperson shall convene an extraordinary meeting which shall be entitled to decide even if less than
the quorum of Members is present or represented.

6.3.10
Each Member present or represented in the meeting shall have one vote.
6.3.11

A Party which the General Assembly has declared according to Section 4.2 to be a Defaulting Party
may not vote.

6.3.12
Decisions shall be taken by a majority of the votes cast.
Veto rights

6.3.13

A Party which can show that its own work, time for performance, costs, liabilities, intellectual property
rights or other legitimate interests would be severely affected by a decision of the General Assembly
may exercise a veto with respect to the corresponding decision or relevant part of the decision.
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6.3.14

When the decision is foreseen on the original agenda, a Party may only veto such a decision during
the meeting.

6.3.15

When a decision has been taken on a new item added to the agenda before or during the meeting, a
Party may veto such decision during the meeting or within 15 calendar days after receipt of the draft
minutes of the meeting.

6.3.16

When a decision has been taken without a meeting a Party may veto such decision within 15 calendar
days after receipt of the written notice by the chairperson of the outcome of the vote.

6.3.17

In case of exercise of veto, the Parties shall make every effort to resolve the matter which occasioned
the veto to the general satisfaction of all Parties.

6.3.18

A Party may neither veto decisions relating to its identification to be in breach of its obligations nor to
its identification as a Defaulting Party. The Defaulting Party may not veto decisions relating to its
participation and termination in the consortium or the consequences of them.

6.3.19
A Party requesting to leave the consortium may not veto decisions relating thereto.
Minutes of meetings

6.3.20

The chairperson shall be responsible for taking minutes of each meeting which shall be the formal
record of all decisions taken. He/she shall send draft minutes to all Members within 10 calendar days
of the meeting.

6.3.21

The minutes shall be considered as accepted if, within 15 calendar days from receipt, no Party has
sent an objection to the chairperson with respect to the accuracy of the draft minutes by written notice.

6.3.22

The chairperson shall send the accepted minutes to all the Members, and to the Coordinator, who
shall retain copies of them.

Decisions of the General Assembly

The General Assembly, shall be free to act on its own initiative to formulate proposals and take
decisions in accordance with the procedures set out herein.
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The following decisions shall be taken by the General Assembily:
Content, finances and intellectual property rights:

- Proposals for changes to Annexes 1 and 2 of the Grant Contract to be agreed by the Granting
Authority

- Changes to the Consortium Plan

- Modifications or withdrawal of Background in Attachment 1 (Background Included)

- Budget distribution among parties in Attachment 2

- Payment plan in Attachment 3

Evolution of the consortium:

- Entry of a new Party to the Project and approval of the settlement on the conditions of the
accession of such a new Party

- Withdrawal of a Party from the Project and the approval of the settlement on the conditions of
the withdrawal

- Proposal to the Granting Authority for a change of the Coordinator

- Proposal to the Granting Authority for suspension of all or part of the Project

- Proposal to the Granting Authority for termination of the Project and the Consortium
Agreement

Breach, defaulting party status and litigation:

- ldentification of a breach by a Party of its obligations under this Consortium Agreement or the
Grant Contract

- Declaration of a Party to be a Defaulting Party

- Remedies to be performed by a Defaulting Party

- Termination of a Defaulting Party’s participation in the consortium and measures relating
thereto

- Steps to be taken for litigation purposes and the coverage of litigation costs in case of joint
claims of the parties of the consortium against a Party (e.g. Section 7.1.4)

In the case of abolished tasks as a result of a decision of the General Assembly, Members shall
rearrange the tasks of the Parties concerned. Such rearrangement shall take into consideration any
prior legitimate commitments which cannot be cancelled.

6.4 Coordinator
6.4.1

The Coordinator shall be the intermediary between the Parties and the Granting Authority and shall
perform all tasks assigned to it as described in the Grant Contract and in this Consortium Agreement.

6.4.2
In particular, the Coordinator shall be responsible for:

- monitoring compliance by the Parties with their obligations under this Consortium Agreement
and the Grant Contract
- keeping the address list of Members and other contact persons updated and available
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- collecting, reviewing to verify consistency and submitting reports, other deliverables (including
financial statements and related certification) and specific requested documents to the
Granting Authority

- preparing the meetings, proposing decisions and preparing the agenda of General Assembly
meetings, chairing the meetings, preparing the minutes of the meetings and monitoring the
implementation of decisions taken at meetings

- ftransmitting promptly documents and information connected with the Project to any other
Party concerned

- administering the financial contribution of the Granting Authority and fulfilling the financial

tasks described in Section 7.2

- providing, upon request, the Parties with official copies or originals of documents that are in
the sole possession of the Coordinator when such copies or originals are necessary for the
Parties to present claims.

If one or more of the Parties is late in submission of any Project deliverable, the Coordinator may
nevertheless submit the other Parties’ Project deliverables and all other documents required by the
Grant Contract to the Granting Authority in time.

6.4.3

If the Coordinator fails in its coordination tasks, the General Assembly may propose to the Granting
Authority to change the Coordinator.

6.4.4

The Coordinator shall not be entitled to act or to make legally binding declarations on behalf of any
other Party or of the consortium, unless explicitly stated otherwise in the Grant Contract or this
Consortium Agreement.

6.4.5

The Coordinator shall not enlarge its role beyond the tasks specified in this Consortium Agreement
and in the Grant Contract.

7 Financial provisions

7.1 General Principles

7.1.1 Distribution of Financial Contribution

The financial contribution of the Granting Authority to the Project shall be distributed by the
Coordinator according to:

- the Consortium Plan
- the approval of reports by the Granting Authority, and
- the provisions of payment in Section 7.2.

A Party shall be funded only for its tasks carried out in accordance with the Consortium Plan.
7.1.2  Justifying Costs

In accordance with its own usual accounting and management principles and practices, each Party
shall be solely responsible for justifying its costs (and those of its Affiliated Entities, if any) with respect
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to the Project towards the Granting Authority. Neither the Coordinator nor any of the other Parties shall
be in any way liable or responsible for such justification of costs towards the Granting Authority.

7.1.3 Funding Principles

A Party that spends less than its allocated share of the budget as set out in the Consortium Plan and
Attachment Il or — in case of reimbursement via unit costs - implements less units than foreseen in the
Consortium Plan and Attachment Il will be funded in accordance with its units/actual duly justified
eligible costs only.

A Party that spends more than its allocated share of the budget as set out in the Consortium Plan and
Attachment Il will be funded only in respect of duly justified eligible costs up to an amount not
exceeding that share.

7.1.4 Excess payments
A Party has received excess payment
a) if the payment received from the Coordinator exceeds the amount declared or

b) if a Party has received payments but, within the last year of the Project, its real Project costs fall
significantly behind the costs it would be entitled to according to the Consortium Plan.

In case a Party has received excess payment, the Party has to inform the Coordinator and the Party
has to return the relevant amount to the Coordinator without undue delay. In case no refund takes
place within 30 days upon request for return of excess payment from the Coordinator, the Party is in
substantial breach of the Consortium Agreement.

Amounts which are not refunded by a breaching Party and which are not due to the Granting Authority,
shall be apportioned by the Coordinator to the remaining Parties pro rata according to their share of
total costs of the Project as identified in the Consortium Budget, until recovery from the breaching
Party is possible. The General Assembly decides on any legal actions to be taken against the
breaching Party according to Section Module GOV SP 6.3.7.

7.1.5 Revenue

In case a Party earns any revenue that is deductible from the total funding as set out in the
Consortium Plan, the deduction is only directed toward the Party earning such revenue. The other
Parties’ financial share of the budget shall not be affected by one Party’s revenue. In case the relevant
revenue is more than the allocated share of the Party as set out in the Consortium Plan, the Party
shall reimburse the funding reduction suffered by other Parties.

7.1.6  Financial Consequences of the termination of the participation of a Party

A Party leaving the consortium shall refund to the Coordinator any payments it has received except
the amount of contribution accepted by the Granting Authority.

In addition, a Defaulting Party shall, within the limits specified in Section 5.2 of this Consortium
Agreement, bear any reasonable and justifiable additional costs occurring to the other Parties in order
to perform the leaving Party’s task and necessary additional efforts to fulfil them as a consequence of
the Party leaving the consortium. The General Assembly should agree on a procedure regarding
additional costs which are not covered by the Defaulting Party or the Mutual Insurance Mechanism.
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7.2 Payments
7.2.1 Payments to Parties are the exclusive task of the Coordinator
In particular, the Coordinator shall:

- notify the Party concerned promptly of the date and composition of the amount transferred to
its bank account, giving the relevant references

- perform diligently its tasks in the proper administration of any funds and in maintaining
financial accounts

- undertake to keep the Granting Authority’s financial contribution to the Project separated from
its normal business accounts, its own assets and property, except if the Coordinator is a
Public Body or is not entitled to do so due to statutory legislation.

With reference to Article 22 of the Grant Contract, no Party shall before the end of the Project receive
more than its allocated share of the maximum grant amount less the amounts retained by the Granting
Authority for the Mutual Insurance Mechanism and for the final payment.

7.2.2 Budget distribution among Parties

The costs included in the Consortium Plan (for a total of 1.187.500.00 € provided by the Granting
Authority, 95% of the total eligible cost of the action) have been distributed among the partners in
accordance with their responsibilities for the implementation. The distribution of the costs per Party are
as follows:

Fundacion Maldita.es contra la desinformacion 217.335,55 EUR
Media Development Foundation 357.113,73 EUR
Transparency International Georgia 313.834,21 EUR
Transatlantic Foundation 272.098,15 EUR

A detailed distribution of the costs per Party and cost category is provided in Attachment Il of this
agreement.

The funds distributed to each Party are only to be used for the execution of actions stipulated in the
Consortium Plan. The execution of the funds must occur in accordance with Annexes 2, 3, and 4, and
the Special Conditions of the Grant Contract established with the Granting Authority.

7.2.3 Payment mode

Funding of costs included in the Consortium Plan will be paid by the Coordinator after receipt of
payments from the Granting Authority in separate instalments in accordance with the payment plan
detailed in Attachment 3 of this agreement.

The transfer of the initial prefinancing, the additional prefinancings (if any) and interim payments to
Parties will be handled in accordance with Attachment 3: Payment Plan of this Consortium Agreement
designed for each party as a financial risk mitigation measure in response to the situation in the
country of registration of the affected Parties which requires smaller and more frequent payments.
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Should the situation in the country of registration change, the existing payment plan can be adjusted in
agreement with the affected Parties following Article 22.1. and Article 7 of the Grant Contract.

Funding for costs accepted by the Granting Authority will be paid by the Coordinator to the Party
concerned.

The Coordinator is entitled to withhold any payments due to a Party identified by the General
Assembly to be in breach of its obligations under this Consortium Agreement or the Grant Contract or
to a Beneficiary which has not yet signed this Consortium Agreement.

The Coordinator is entitled to recover any payments already paid to a Defaulting Party except the
costs already claimed by the Defaulting Party and accepted by the Granting Authority. The Coordinator
is equally entitled to withhold payments to a Party when this is suggested by or agreed with the
Granting Authority.

8 Results

8.1 Ownership of Results
Results are owned by the Party that generates them.

8.2 Joint ownership

Joint ownership is governed by Grant Contract Article 16.4 and its Annex 5, Section Ownership of
results, with the following additions:

Unless otherwise agreed:

- each of the joint owners shall be entitled to use their jointly owned Results for non-commercial
research and teaching activities on a royalty-free basis, and without requiring the prior consent
of the other joint owner(s).

- each of the joint owners shall be entitled to otherwise Exploit the jointly owned Results and to
grant non-exclusive licenses to third parties (without any right to sub-license), if the other joint
owners are given: (a) at least 45 calendar days advance notice; and (b) fair and reasonable
compensation.

The joint owners shall agree on all protection measures and the division of related cost in advance.

8.3 Transfer of Results

8.3.1

Each Party may transfer ownership of its own Results, including its share in jointly owned Results,
following the procedures of the Grant Contract Article 16.4 and its Annex 5, Section Transfer and
licensing of results, sub-section “Transfer of ownership”.

8.3.2

Each Party may identify specific third parties it intends to transfer the ownership of its Results to in
Attachment (1) of this Consortium Agreement. The other Parties hereby waive their right to prior notice
and their right to object to such a transfer to listed third parties according to the Grant Contract Article
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16.4 and its Annex 5, Section Transfer of licensing of results, sub-section “Transfer of ownership”, 3rd
paragraph.

8.3.3

The transferring Party shall, however, at the time of the transfer, inform the other Parties of such
transfer and shall ensure that the rights of the other Parties under the Consortium Agreement and the
Grant Contract will not be affected by such transfer. Any addition to Attachment (1) after signature of
this Consortium Agreement requires a decision of the General Assembly.

8.34

The Parties recognise that in the framework of a merger or an acquisition of an important part of its
assets, it may be impossible under applicable EU and national laws on mergers and acquisitions for a
Party to give at least 45 calendar days prior notice for the transfer as foreseen in the Grant Contract.

8.3.5

The obligations above apply only for as long as other Parties still have - or still may request - Access
Rights to the Results.

8.4 Dissemination

8.4.1

For the avoidance of doubt, the confidentiality obligations set out in Section 10 apply to all
dissemination activities described in this Section 8.4 as far as Confidential Information is involved.

8.4.2 Dissemination of own (including jointly owned) Results
8.4.2.1

During the Project and for a period of 1 year after the end of the Project, the dissemination of own
Results by one or several Parties including but not restricted to publications and presentations, shall
be governed by the procedure of Article 17.4 of the Grant Contract and its Annex 5, Section
Dissemination, subject to the following provisions.

Prior notice of any planned publication shall be given to the other Parties at least 45 calendar days
before the publication. Any objection to the planned publication shall be made in accordance with the
Grant Contract by written notice to the Coordinator and to the Party or Parties proposing the
dissemination within 30 calendar days after receipt of the notice. If no objection is made within the time
limit stated above, the publication is permitted.

8.4.2.2
An objection is justified if
a) the protection of the objecting Party's Results or Background would be adversely affected, or

b) the objecting Party's legitimate interests in relation to its Results or Background would be
significantly harmed, or
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c) the proposed publication includes Confidential Information of the objecting Party.
The objection has to include a precise request for necessary modifications.
8.4.2.3

If an objection has been raised the involved Parties shall discuss how to overcome the justified
grounds for the objection on a timely basis (for example by amendment to the planned publication
and/or by protecting information before publication) and the objecting Party shall not unreasonably
continue the opposition if appropriate measures are taken following the discussion.

84.2.4

The objecting Party can request a publication delay of not more than 90 calendar days from the time it
raises such an objection. After 90 calendar days the publication is permitted, provided that the
objections of the objecting Party have been addressed.

8.4.3 Dissemination of another Party’s unpublished Results or Background

A Party shall not include in any dissemination activity another Party's Results or Background without
obtaining the owning Party's prior written approval, unless they are already published.

8.4.4 Cooperation obligations

The Parties undertake to cooperate to allow the timely submission, examination, publication and
defense of any dissertation or thesis for a degree that includes their Results or Background subject to
the confidentiality and publication provisions agreed in this Consortium Agreement.

8.4.5 Use of names, logos or trademarks

Nothing in this Consortium Agreement shall be construed as conferring rights to use in advertising,
publicity or otherwise the name of the Parties or any of their logos or trademarks without their prior
written approval.

9 Access Rights

9.1 Background included
9.1.1

In Attachment 1, the Parties have identified and agreed on the Background for the Project and have
also, where relevant, informed each other that Access to specific Background is subject to legal
restrictions or limits.

Anything not identified in Attachment 1 shall not be the object of Access Right obligations regarding
Background.

9.1.2

Any Party may add additional Background to Attachment 1 during the Project provided they give
written notice to the other Parties. However, approval of the General Assembly is needed should a
Party wish to modify or withdraw its Background in Attachment 1.
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9.2 General Principles

9.2.1

Each Party shall implement its tasks in accordance with the Consortium Plan and shall bear sole
responsibility for ensuring that its acts within the Project do not knowingly infringe third party property
rights.

9.2.2
Any Access Rights granted exclude any rights to sublicense unless expressly stated otherwise.
9.2.3
Access Rights shall be free of any administrative transfer costs.
9.24
Access Rights are granted on a non-exclusive basis.
9.2.5

Results and Background shall be used only for the purposes for which Access Rights to it have been
granted.

9.2.6

All requests for Access Rights shall be made in writing. The granting of Access Rights may be made
conditional on the acceptance of specific conditions aimed at ensuring that these rights will be used
only for the intended purpose and that appropriate confidentiality obligations are in place.

9.2.7

The requesting Party must show that the Access Rights are Needed.
9.3 Access Rights for implementation

Access Rights to Results and Background Needed for the performance of the own work of a Party
under the Project shall be granted on a royalty-free basis, unless otherwise agreed for Background in
Attachment 1.

9.4 Access Rights for Exploitation
9.4.1 Access Rights to Results

Access Rights to Results if Needed for Exploitation of a Party's own Results shall be granted on Fair
and Reasonable conditions.

Access rights to Results for internal research and for teaching activities shall be granted on a
royalty-free basis.
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9.4.2

Access Rights to Background if Needed for Exploitation of a Party’s own Results, shall be granted on
Fair and Reasonable conditions.

9.4.3

A request for Access Rights may be made up to twelve months after the end of the Project or, in the
case of Section 9.7.2.1.2, after the termination of the requesting Party’s participation in the Project.

9.5 Access Rights for entities under the
same control

Entities under the same control have Access Rights under the conditions of the Grant Contract Article
16.4 and its Annex 5, Section "Access rights to results and background”, sub-section “Access rights
for entities under the same control”.

Such Access Rights must be requested by the entity under the same control from the Party that holds
the Background or Results. Alternatively, the Party granting the Access Rights may individually agree
with the Party requesting the Access Rights to have the Access Rights include the right to sublicense
to the latter's entity under the same control. Access Rights to an entity under the same control shall be
granted on Fair and Reasonable conditions and upon written bilateral agreement.

Entities under the same control which obtain Access Rights in return fulfil all confidentiality obligations
accepted by the Parties under the Grant Contract or this Consortium Agreement as if such entities
were Parties.

Access Rights may be refused to entities under the same control if such granting is contrary to the
legitimate interests of the Party which owns the Background or the Results.

Access Rights granted to any entity under the same control are subject to the continuation of the
Access Rights of the Party with whom it is under the same control, and shall automatically terminate
upon termination of the Access Rights granted to such Party.

Upon cessation of the status as an entity under the same control, any Access Rights granted to such
former entity under the same control shall lapse.

Further arrangements with entities under the same control may be negotiated in separate agreements.
9.6 Additional Access Rights

For the avoidance of doubt any grant of Access Rights not covered by the Grant Contract or this
Consortium Agreement shall be at the absolute discretion of the owning Party and subject to such
terms and conditions as may be agreed between the owning and receiving Parties.
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9.7 Access Rights for Parties entering or
leaving the consortium

9.7.1  New Parties entering the consortium

As regards Results developed before the accession of the new Party, the new Party will be granted
Access Rights on the conditions applying for Access Rights to Background.

9.7.2 Parties leaving the consortium
9.7.2.1 Access Rights granted to a leaving Party
Defaulting Party

Access Rights granted to a Defaulting Party and such Party's right to request Access Rights shall
cease immediately upon receipt by the Defaulting Party of the formal notice of the decision of the
General Assembly to terminate its participation in the consortium.

Non-defaulting Party

A non-defaulting Party leaving voluntarily and with the other Parties' consent shall have Access Rights
to the Results developed until the date of the termination of its participation.

It may request Access Rights within the period of time specified in Section 9.4.3.
9.7.2.2 Access Rights to be granted by any leaving Party

Any Party leaving the Project shall continue to grant Access Rights pursuant to the Grant Contract and
this Consortium Agreement as if it had remained a Party for the whole duration of the Project.

9.8 Specific Provisions for Access
Rights to Software

For the avoidance of doubt, the general provisions for Access Rights provided for in this Section 9 are
applicable also to Software.

Parties’ Access Rights to Software do not include any right to receive source code or object code
ported to a certain hardware platform or any right to receive respective Software documentation in any
particular form or detail, but only as available from the Party granting the Access Rights.

10 Non-disclosure of information

10.1

All information in whatever form or mode of communication, which is disclosed by a Party (the
“Disclosing Party”) to any other Party (the “Recipient”) in connection with the Project during its
implementation and which has been explicitly marked as “confidential” or “sensitive” at the time of
disclosure, or when disclosed orally has been identified as confidential at the time of disclosure and
has been confirmed and designated in writing within 15 calendar days from oral disclosure at the latest
as confidential information by the Disclosing Party, is “Confidential Information”.
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10.2

The Recipient hereby undertakes in addition and without prejudice to any commitment on
non-disclosure under the Grant Contract, for a period of 5 years after the final payment of the Granting
Authority:

- not to use Confidential Information otherwise than for the purpose for which it was disclosed;

- not to disclose Confidential Information without the prior written consent by the Disclosing
Party;

- to ensure that internal distribution of Confidential Information by a Recipient shall take place
on a strict need-to-know basis; and

- to return to the Disclosing Party, or destroy, on request all Confidential Information that has
been disclosed to the Recipient including all copies thereof and to delete all information stored
in a machine-readable form to the extent practically possible. The Recipient may keep a copy
to the extent it is required to keep, archive or store such Confidential Information because of
compliance with applicable laws and regulations or for the proof of on-going obligations
provided that the Recipient complies with the confidentiality obligations herein contained with
respect to such copy.

10.3

The Recipient shall be responsible for the fulfilment of the above obligations on the part of its
employees or third parties involved in the Project and shall ensure that they remain so obliged, as far
as legally possible, during and after the end of the Project and/or after the termination of the
contractual relationship with the employee or third party.

10.4

The above shall not apply for disclosure or use of Confidential Information, if and in so far as the
Recipient can show that:

- the Confidential Information has become or becomes publicly available by means other than a
breach of the Recipient’s confidentiality obligations;

- the Disclosing Party subsequently informs the Recipient that the Confidential Information is no
longer confidential;

- the Confidential Information is communicated to the Recipient without any obligation of
confidentiality by a third party who is to the best knowledge of the Recipient in lawful
possession thereof and under no obligation of confidentiality to the Disclosing Party;

- the disclosure or communication of the Confidential Information is foreseen by provisions of
the Grant Contract;

- the Confidential Information, at any time, was developed by the Recipient completely
independently of any such disclosure by the Disclosing Party;

- the Confidential Information was already known to the Recipient prior to disclosure, or

- the Recipient is required to disclose the Confidential Information in order to comply with
applicable laws or regulations or with a court or administrative order, subject to the provision
Section 10.7 hereunder.
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10.5

The Recipient shall apply the same degree of care with regard to the Confidential Information
disclosed within the scope of the Project as with its own confidential and/or proprietary information, but
in no case less than reasonable care.

10.6

Each Recipient shall promptly inform the relevant Disclosing Party by written notice of any
unauthorised disclosure, misappropriation or misuse of Confidential Information after it becomes
aware of such unauthorised disclosure, misappropriation or misuse.

10.7

If any Recipient becomes aware that it will be required, or is likely to be required, to disclose
Confidential Information in order to comply with applicable laws or regulations or with a court or
administrative order, it shall, to the extent it is lawfully able to do so, prior to any such disclosure.

- notify the Disclosing Party, and
- comply with the Disclosing Party’s reasonable instructions to protect the confidentiality of the
information.

11 Miscellaneous

11.1 Attachments, inconsistencies and
severability

This Consortium Agreement consists of this core text and:

- Attachment 1 (Background included)
- Attachment 2 (Budget distribution among parties)
- Attachment 3 (Payment plan)

In case the terms of this Consortium Agreement are in conflict with the terms of the Grant Contract,
the terms of the latter shall prevail. In case of conflicts between the attachments and the core text of
this Consortium Agreement, the latter shall prevail.

Should any provision of this Consortium Agreement become invalid, illegal or unenforceable, it shall
not affect the validity of the remaining provisions of this Consortium Agreement. In such a case, the
Parties concerned shall be entitled to request that a valid and practicable provision be negotiated that
fulfils the purpose of the original provision.

11.2 No representation, partnership or
agency

Except as otherwise provided in Section 6.4.4, no Party shall be entitled to act or to make legally
binding declarations on behalf of any other Party or of the consortium. Nothing in this Consortium
Agreement shall be deemed to constitute a joint venture, agency, partnership, interest grouping or any
other kind of formal business grouping or entity between the Parties.
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11.3 Formal and written notices

Any notice to be given under this Consortium Agreement shall be addressed to the recipients as listed
in the most current address list kept by the Coordinator.

Any change of persons or contact details shall be immediately communicated to the Coordinator by
written notice. The address list shall be accessible to all Parties.

Formal notices:

If it is required in this Consortium Agreement (Sections 4.2, 9.7.2.1.1, and 11.4) that a formal notice,
consent or approval shall be given, such notice shall be signed by an authorised representative of a
Party and shall either be served personally or sent by mail with recorded delivery with
acknowledgement of receipt.

Written notice:

Where written notice is required by this Consortium Agreement, this is fulfilled also by other means of
communication such as e-mail with acknowledgement of receipt.

11.4 Assignment and amendments

Except as set out in Section 8.3, no rights or obligations of the Parties arising from this Consortium
Agreement may be assigned or transferred, in whole or in part, to any third party without the other
Parties’ prior formal approval.

Amendments and modifications to the text of this Consortium Agreement not explicitly listed in Section
6.3.7 (SP) require a separate written agreement to be signed between all Parties.

11.5 Mandatory national law

Nothing in this Consortium Agreement shall be deemed to require a Party to breach any mandatory
statutory law under which the Party is operating.

11.6 Language

This Consortium Agreement is drawn up in English, which language shall govern all documents,
notices, meetings, arbitral proceedings and processes relative thereto.

11.7 Applicable law

This Consortium Agreement shall be construed in accordance with and governed by the laws of
Belgium excluding its conflict of law provisions.

11.8 Settlement of disputes

The Parties shall endeavour to settle their disputes amicably.

Any dispute, controversy or claim arising under, out of or relating to this contract and any subsequent
amendments of this contract, including, without limitation, its formation, validity, binding effect,
interpretation, performance, breach or termination, as well as non-contractual claims, shall be
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submitted to mediation in accordance with the WIPO Mediation Rules. The place of mediation shall be
Brussels unless otherwise agreed upon. The language to be used in the mediation shall be English
unless otherwise agreed upon.

If, and to the extent that, any such dispute, controversy or claim has not been settled pursuant to the
mediation within 60 calendar days of the commencement of the mediation, it shall, upon the filing of a
Request for Arbitration by either Party, be referred to and finally determined by arbitration in
accordance with the WIPO Expedited Arbitration Rules. Alternatively, if, before the expiration of the
said period of 60 calendar days, either Party fails to participate or to continue to participate in the
mediation, the dispute, controversy or claim shall, upon the filing of a Request for Arbitration by the
other Party, be referred to and finally determined by arbitration in accordance with the WIPO
Expedited Arbitration Rules. The place of arbitration shall be Brussels unless otherwise agreed upon.
The language to be used in the arbitral proceedings shall be English unless otherwise agreed upon.

The award of the arbitration will be final and binding upon the Parties.

Nothing in this Consortium Agreement shall limit the Parties' right to seek injunctive relief in any
applicable competent court.
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12 Signatures
AS WITNESS:

The Parties have caused this Consortium Agreement to be duly signed by the undersigned authorised
representatives in separate signature pages the day and year first above written.

FUNDACION MALDITA.ES CONTRA LA DESINFORMACION: PERIODISMO, EDUCACION,
INVESTIGACION Y DATOS EN NUEVOS FORMATOS

Signature(s):

Name(s): Clara Jiménez Cruz
Title(s): President

Date:
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MEDIA DEVELOPMENT FOUNDATION

Signature(s):

Name(s): Tamar Kintsurashvili
Title(s): Executive Director

Date:
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TRANSPARENCY INTERNATIONAL GEORGIA

Signature(s):

Name(s): Eka Gigauri
Title(s): Executive Director

Date:
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TRANSATLANTIC FOUNDATION (TF)

Signature(s):

Name(s): Jared Janecko
Title(s): Chief Operating Officer

Date:
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Attachment 1: Background included

According to the Grant Contract (Article 16.1) Background is defined as “data, know-how or
information (...) that is (...) needed to implement the Action or exploit the results”. Because of this
need, Access Rights have to be granted in principle, but Parties must identify and agree amongst
them on the Background for the Project. This is the purpose of this attachment.

PARTY 1

As to FUNDACION MALDITA.ES CONTRA LA DESINFORMACION: PERIODISMO, EDUCACION,
INVESTIGACION Y DATOS EN NUEVOS FORMATOS, it is agreed between the Parties that, to the
best of their knowledge, no data, know-how or information of FUNDACION MALDITA.ES CONTRA LA
DESINFORMACION: PERIODISMO, EDUCACION, INVESTIGACION Y DATOS EN NUEVOS
FORMATOS is Needed by another Party for implementation of the Project (Article 16.1 and its Annex
5 Grant Contract, Section “Access rights to results and background”, sub-section “Access rights to
background and results for implementing the action”) or Exploitation of that other Party’s Results
(Article 16.1 and its Annex 5 Grant Contract, Section “Access rights to results and background”,
sub-section “Access rights for exploiting the results”).

This represents the status at the time of signature of this Consortium Agreement.
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PARTY 2

As to MEDIA DEVELOPMENT FOUNDATION, it is agreed between the Parties that, to the best of
their knowledge, no data, know-how or information of Media Development Foundation is Needed by
another Party for implementation of the Project (Article 16.1 and its Annex 5 Grant Contract, Section
“Access rights to results and background”, sub-section “Access rights to background and results for
implementing the action”) or Exploitation of that other Party’s Results (Article 16.1 and its Annex 5
Grant Contract, Section “Access rights to results and background”, sub-section “Access rights for
exploiting the results”).

This represents the status at the time of signature of this Consortium Agreement.
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PARTY 3

As to TRANSPARENCY INTERNATIONAL GEORGIA, it is agreed between the Parties that, to the
best of their knowledge, no data, know-how or information of Transparency International Georgia is
Needed by another Party for implementation of the Project (Article 16.1 and its Annex 5 Grant
Contract, Section “Access rights to results and background”, sub-section “Access rights to background
and results for implementing the action”) or Exploitation of that other Party’s Results (Article 16.1 and
its Annex 5 Grant Contract, Section “Access rights to results and background”, sub-section “Access
rights for exploiting the results”).

This represents the status at the time of signature of this Consortium Agreement.

PARTY 4

As to TRANSATLANTIC FOUNDATION, it is agreed between the Parties that, to the best of their
knowledge, no data, know-how or information of TF is Needed by another Party for implementation of
the Project (Article 16.1 and its Annex 5 Grant Contract, Section “Access rights to results and
background”, sub-section “Access rights to background and results for implementing the action”) or
Exploitation of that other Party’s Results (Article 16.1 and its Annex 5 Grant Contract, Section “Access
rights to results and background”, sub-section “Access rights for exploiting the results”).

This represents the status at the time of signature of this Consortium Agreement.
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Attachment 2: Budget distribution among parties

The Budget distribution among parties has been developed in accordance with the Consortium Plan,
in particular Annex 3: Detailed budget of the action. The distribution is based on the specific costs
arising from the responsibilities of each Party as stipulated in the Consortium Plan.

The following tables provide a detailed description of the budget distribution for each Party in
accordance with the specific cost categories as defined in the Consortium Plan:
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Attachment 2.1: Fundacion Maldita.es contra la desinformacion

MALDITA
PERSONNEL
PM TOTAL COST
Project Coordinator 7,28 7,28 €23.239,19
Project Manager 10,94 10,94 €34.141,56
Financial Manager 4,27 4,27 €17.984,84
Financial Assistant 5,44 5,44 €14.332,51
Public Policy Coordinator 5,27 5,27 €29.730,98
Public Policy Assistant 9,54 9,54 €23.997,27
Disinformation/FIMI researcher 5,53 5,53 €17.652,85
Media Literacy Coordinator 2,01 2,01 €6.416,32
Media Literacy Trainer 3,52 3,52 €11.407,75
Social Media Manager 0,75 0,75 €2.079,63
COO 3,01 3,01 €13.382,15
Product Manager 1,00 1,00 €2.513,34
Subtotal personnel 58,58 €196.878,39
TRAVEL
International travel # OF UNITS TOTAL COST
Subtotal 7 €4.900,00
Local Transportation Subtotal 0
Per diem project staff Subtotal 25 €5.350,00
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Per diem project
participants Subtotal
SUBTOTAL TRAVEL €10.250,00
ACTIVITIES, EVENTS, LOGISTICS (venue rental, catering etc.)
SUBTOTAL LOGISTICS| €0,00
CONSUMABLES / OFFICE SUPPLIES (e.g. printing)
SUBTOTAL OFFICE| €0,00
TECHNICAL SUPPORT COSTS (web domain etc.)
SUBTOTAL TECHNICAL| €0,00
SUBGRANTING COSTS
SUBTOTAL SUBGRANT|
SERVICE COSTS
SUBTOTAL SERVICES €1.000,00
SUBTOTAL €208.128,39
FINAL AUDIT (0.5% of total) 5.679,33 €
Indirect costs (7%) 14.966,54 €
TOTAL €228.774,26
EU 95% 217.335,55
Own resources 5% 11.438,71
Attachment 2.2: Media Development Foundation
MDF
PERSONNEL
DAYS PM FIXED PM TOTAL COST
Project Coordinator 14,65 14,65 €3.500,00 €51.275,00
Research Coordinator 7,53 7,53 €3.000 €22.590,00
Fact-checking analyst 20,54 20,54 €2.100 €43.134,00
Researcher 3,01 3,01 €2.100 €6.321,00
Community outreach
coordinator 16,07 16,07 €2.100 €33.747,00
MIL program coordinator 16,07 16,07 €3.000 €48.210,00
Social media manager 9,54 9,54 €1.200 €11.448,00
Financial manager 6,53 6,53 2.000,00 € €13.060,00
Subtotal personnel 0 93,96 €229.785,00
TRAVEL
International UNIT # OF UNITS TOTAL COST
travel Subtotal 9 €6.300,00
Local
Transportatio
n Subtotal 13700 €6.850,00
Per diem
project staff Subtotal 168 €35.952,00
Per diem Subtotal 27 €5.400,00
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Hrternationa

project
participants
SUBTOTAL TRAVEL €54.502,00
ACTIVITIES, EVENTS, LOGISTICS (venue rental, catering etc.)
SUBTOTAL LOGISTICS | | | €19.300,00
CONSUMABLES / OFFICE SUPPLIES (e.g. printing)
SUBTOTAL OFFICE | | | €750,00
TECHNICAL SUPPORT COSTS (web domain etc.)
SUBTOTAL TECHNICAL | | | €1.650,00
SUBGRANTING COSTS
SUBTOTAL SUBGRANT| | |
SERVICE COSTS
SUBTOTAL SERVICES €45.330,00
SUBTOTAL €351.317,00
Indirect costs
(7%) 24.592,19 €
TOTAL €375.909,19
EU 95% 357.113,73
Own
resources 5% 18.795,46
Attachment 2.3: Transparency International Georgia
TIG
PERSONNEL
PM FIXED PM TOTAL COST
Project Coordinator 8,62 8,62 3650 €31.463,00
Financial Manager 2,90 29 2000 €5.800,00
Regional Offices Manager 4,80 4,8 2600 €12.480,00
Regional Office Coordinator - Ajara 3,54 3,54 2700 €9.558,00
Regional Office Coordinator -
Samegrelo 3,54 3,54 1850 €6.549,00
Regional Office Coordinator - Imereti 3,54 3,54 1350 €4.779,00
Regional Office Coordinator -
Samtskhe-Javakheti 3,54 3,54 1350 €4.779,00
PR and Outreach coordinator 16,97 16,97 2000 €33.940,00
Media and Data Analyst 1,12 1,12 2600 €2.912,00
Social Media Manager 9,80 9,8 2600 €25.480,00
Visual Media Producer 10,83 10,83 2000 €21.660,00
Legal Expert 0,84 0,84 3100 €2.604,00
IT coordinator 0,78 0,78 2600 €2.028,00
Financial Officer / Accountant 2,90 29 1700 €4.930,00
Subtotal personnel 73,73 €168.962,00
TRAVEL
# OF UNITS TOTAL COST
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I travel Subtotal 0 €0,00
Local
Transportati
on Subtotal 22216 €11.108,00
Per diem
project staff Subtotal 75 €15.090,00
Per diem
project
participants Subtotal 123 €18.450,00
SUBTOTAL TRAVEL €44.648,00
ACTIVITIES, EVENTS, LOGISTICS (venue rental, catering etc.)
SUBTOTAL LOGISTICS €39.740,00
CONSUMABLES / OFFICE SUPPLIES (e.g. printing)
SUBTOTAL OFFICE €44.940,00
TECHNICAL SUPPORT COSTS (web domain etc.)
SUBTOTAL TECHNICAL €1.750,00
SUBGRANTING COSTS
SUBTOTAL SUBGRANT
SERVICE COSTS
SUBTOTAL SERVICES €8.700,00
SUBTOTAL €308.740,00
Indirect costs
(7%) 21.611,80 €
TOTAL €330.351,80
EU 95% 313.834,21
Own resources
5% 16.517,59
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Attachment 2.4: Transatlantic Foundation

TF
PERSONNEL
PM FIXED PM TOTAL COST
Program coordinator 6,20 6,20 €15.456,60
Program officer 6,17 6,18 €22.359,24
Program assistant 5,02 5,02 €24.461,31
Grant manager 3,60 3,60 €10.800,00
Senior Fellow 2,51 2,51 €39.651,12
Fellow 3,52 3,52 €52.981,14
Subtotal personnel 27,01 €165.709,41
TRAVEL
International # OF UNITS TOTAL COST
travel Subtotal 11 €7.700,00
Local
Transportation Subtotal
Per diem
project staff Subtotal 48 €10.272,00
Per diem
project
participants Subtotal
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SUBTOTAL TRAVEL €17.972,00

ACTIVITIES, EVENTS, LOGISTICS (venue rental, catering etc.)
SUBTOTAL LOGISTICS
CONSUMABLES / OFFICE SUPPLIES (e.g. printing
SUBTOTAL OFFICE
TECHNICAL SUPPORT COSTS (web domain etc.)
SUBTOTAL TECHNICAL
SUBGRANTING COSTS

SUBTOTAL SUBGRANT €84.000,00

SERVICE COSTS
SUBTOTAL SERVICES
SUBTOTAL €267.681,41

Indirect costs
(7%) 18.737,70 €
TOTAL €286.419,11
EU 95% 272.098,15
Own resources
5% 14.320,96

Attachment 3: Payment plan

This document establishes the payment plan for distributing funds among the partners in the SAFIMI
Georgia project, as well as outlines the risk mitigation measures specifically designed for
Transparency International Georgia (TIG) and Media Development Foundation (MDF) due to the
political situation in Georgia.

The European Union (EU) has allocated a total grant of €1.187.500,00 representing 95% of the total
eligible costs for the action. The EU will disburse funds in three installments:

Expected Date EU Payment Period that covers % of full budget
January 2025 -
. %
Q42024 344.897,41 € Decernber 2025 29,04
January 2026 -
. %
Q12026 723.852,59 € December 2026 60,96
Q32027 118.750,00 €  anuary 2027-June 10,00%
2027
TOTAL 1.187.500,00 € 100,00%

The SAFIMI Georgia project budget is distributed among the participating organizations as
follows:

Partner Total EU Financed
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Budget budget

Fundacion 228.774,26 217.335,55
Maldita.es € €
MDE 375.909,19 357.113,73
€ €

TG 330.351,80 313.834,21
€ €

286.419,11 272.098,15

TF € €

The distribution of payments from Fundaciéon Maldita.es, as lead of the project, to each partner
(Fundacion Maldita.es and TF) will align with the EU payment schedule:

EU Financed Q42024 Q12026 Q32027

Partner (first (second (third

budget

payment) payment) payment)
Fundacién 217.335,55 63.122,92 @ 132.479,07 21.733,55

Maldita.es € € € €
272.098,15 79.028,17 165.860,17 27.209,82
TF € € € €

Given the political instability in Georgia and the associated risks to bank accounts of social
organizations, the following measures have been established to mitigate payment risks for
Transparency International Georgia (TIG) and Media Development Foundation (MDF)

1. Risk identification
a. Account freezing risk: TIG and MDF accounts may be blocked, delaying access to
funds.
b. Operational disruption: Limited access to funds may hinder activity implementation.
2. Risk mitigation measures
a. Monthly monitoring:

i Fundacién Maldita.es will monitor the legal status and bank account
accessibility of TIG and MDF monthly.

ii. Based on the outcomes of this monitoring, mitigation measures will be
implemented as needed, in line with the Grant Contract and Consortium
Agreement.

b. Adjustments to the Payment Plan:

i If necessary, adjustments to the payment plan will be proposed and
formalized as annexes to the Consortium Agreement to ensure smooth
project execution.

c. Monthly payments:

i Payments to TIG and MDF will be split into smaller tranches within each

quarter to minimize exposure to potential freezes.
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If necessary, adjustments to the payment plan will be proposed and formalized as annexes to the
Consortium Agreement to ensure smooth project execution.

The quarterly payment plan for TIG and MDF will be established as it follows:
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Q42024 (first payment) Q12026 (second payment)
Final
1st transfer |2nd transfer |3rd transfer |4th transfer 3rd transfer |4th transfer |TOTAL payment
MDF 25.930,02 €| 25.930,02 €| 25.930,02 €| 25.930,02 €(103.720,08 €| 54.420,57 €| 54.420,57 €| 54.420,57 €| 54.420,57 €|217.682,27 €| 35.711,37 €
TIG 22.787,50 €| 22.787,50 €| 22.787,50 €| 22.787,50 €| 91.149,98 €| 47.825,20 €| 47.825,20 €| 47.825,20 €| 47.825,20 €|191.300,80 €| 31.383,42 €
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Amendment # 1 to Attachment 3 — Payment Plan

Following a review of the risk assessment outlined in Attachment 3 of the SAFIMI Consortium Agreement,
and in light of the current operational environment in Georgia, the payment structure for the first-year
pre-financing provided by the donor (European Union) of the programme is hereby amended. The risk
assessment identifies potential political and financial risks affecting Consortium Partners, particularly
Transparency International Georgia (TIG) and the Media Development Foundation (MDF), including the
possibility of restricted access to bank accounts and disruption of project activities. To address these risks,
prior mitigation measures were put in place, such as monthly monitoring, flexible disbursement planning, and
splitting payments into smaller tranches.

As the first quarterly payment for the first year has already been processed under the original schedule,
this amendment applies only to the remaining three quarterly payments scheduled for the first year of the
project. Instead of being paid in separate installments, these three payments will now be made as a single,
expedited transfer to each Consortium Partner. This one-time payment will be processed immediately upon
execution of this amendment and no later than April 10, 2025.

This change is intended to reduce financial exposure and minimize the risk of delays or interruptions in
project implementation. All other terms and conditions of the Consortium Agreement remain unchanged. This
amendment enters into force upon signature by the Coordinator and all Consortium Partners.

All other conditions of the Agreement shall remain in effect unless specifically amended in writing and agreed
to by parties.
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Q42024 (first payment) Q12026 (second payment)
2nd Final
1st transfer |2nd transfer |3rd transfer |4th transfer | TOTAL transfer 3rd transfer |4th transfer |TOTAL payment
MDF 25.930,02 €| 25.930,02 €| 25.930,02 € 25.930,02 €| 103.720,08 €| 54.420,57 €| 54.420,57 €| 54.420,57 €| 54.420,57 €(217.682,27 €| 35.711,37 €
TIG 22.787,50 €| 22.787,50 €| 22.787,50 €| 22.787,50 €| 91.149,98 €| 47.825,20 €| 47.825,20 €| 47.82520 €| 47.825,20 €|191.300,80 €| 31.383,42 €

Change in April 2025

Q42024 (first payment) Q12026 (second payment)
Final
1st transfer |2nd transfer |3rd transfer |4th transfer TOTAL payment
MDF 25.930,02 €| 77,790.06 € 0€ 0€(103.720,08 €| 54.420,57 €| 54.420,57 €| 54.420,57 €| 54.420,57 €(217.682,27 €| 35.711,37 €
TIG 22.787,50 €| 68,362,48 € 0€ 0€| 91.149,98 €| 47.825,20 €| 47.825,20 €| 47.825,20 €| 47.825,20 €(191.300,80 €| 31.383,42 €
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Signatures:

FUNDACION MALDITA.ES CONTRA LA DESINFORMACION: PERIODISMO, EDUCACION,
INVESTIGACION Y DATOS EN NUEVOS FORMATOS

Signature(s):

Firmado por
**¥*7156** CLARA
JIMENEZ (R:
****1903*) el dia

/0542025
Name(s): Clara Jinqgneoz ét;ufD con un

Title(s): President

Date:
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TRANSPARENCY INTERNATIONAL GEORGIA

Signature(s):

Name(s): Eka Gigauri

Title(s): Executive Director

Date: 93 ﬁw 7 ( Od ga..,
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MEDIA DEVELOPMENT FOUNDATION

—————

Signature(s):

Name(s): Tan-ér:’ KJ:Il;/

Title(s): Executive Di ctor

Date: J U .(/Y. 202"

© DESCA - Model Consortium Agreement for Horizon Europe, www.desca-agreement.eu

Version DESCA HE 3.0, May 2025
48 /50


http://www.desca-agreement.eu

SAFIMI GEORGIA Consortium Agreement, version 2, 07.05.2025

TRANSATLANTIC FOUNDATION (TF)
Signature(s):

Alaccea 7ane

Name(s): Klaudia Tani

Title(s): Executive Director, TF

pate: Apr 30, 2025
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Amendment 1 to Attachment 3 - Payment
Schedule
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