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MESSAGE FROM THE CHAIR gy

On behalf of the board and the staff of Transparency
International Georgia, I want to thank you for taking an
interest in our work. This year was an important year both
for us and for Georgia. Indeed, 2005 saw the implementa-
tion of a number of successful reform efforts targeting
specific sectors, but many problems hindering Georgia’s

democratic development still remain.

This year, Georgia has truly understood that revolution is
the easy part. There are few that question this government’s
progressive instincts but many could justifiably question
if strong institutions are being built. Ultimately the best
way to fight corruption is to limit the discretion of officials
and to be sure that the normal operations of business and
the state are sufficiently transparent that there are few
questions as to how or what decisions have been made.
Georgia is clearly not there yet. So our work continues
assisting both the Georgian State and the population of
Georgia to strengthen transparency mechanisms and build

institutions that can improve people’s lives.

i

MARK MULLEN
Chair
Board of Directors
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TRANSPARENCY INTERNATIONAL GEORGIA

Transparency International Georgia (T1 Georgia) was established on 7 May 2000. We are committed to combating corruption
in Georgia through the promotion of transparency and accountability. Our mission is to serve as the primary source of
information on corruption reform in Georgia, to assist the government and the broader public in facilitating reform in sectors

where corruption exists, and to build and strengthen institutions.

To fulfill this mission, Transparency International Georgia: establishes programmatic activities that target structural corruption
in specific sectors; promotes access of local populations to information on corruption and on legislation intended to address
corruption; encourages input on reform from local and international experts; assists the Government in drafting policy; and

produces analysis and public policy recommendations on current activities and on future reform.
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TRANSPARENCY INTERNATIONAL SECRETARIAT

TI Georgia is a national chapter of Transparency International, the only international non-
governmental organization devoted to combating corruption. It brings together civil society,
business, and governments in a powerful global coalition. T1, through its International Secretariat
and more than 85 independent national chapters around the world, works to stem both the supply
and demand of corruption at the local, national, and international levels. In the international
arena, T1 raises awareness about the damaging effects of corruption, advocates policy reform,
works towards the implementation of multilateral conventions, and monitors compliance by
governments, corporations, and banks. At the national level, chapters work to increase levels of
accountability and transparency, monitoring the performance of key institutions and pressing

for necessary reforms in a non-partisan manner.
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CORRUPTION PERCEPTION INDEX 2005

On 18 October 2005, Transparency International published the results of the Corruption Perception Index 2005, which
ranks countries in terms of the degree in which business people and country analysts, both residents and non-residents,
petceive corruption to exist in the public and political sectors. This year Georgia received 2.3 points (out of total ten),
ranking 130™ among the 158 countries included in the survey. Compared to last year’s results, Georgia improved by 0.3

points.

With a score below 3.0 that groups Georgia with Burundi, Cambodia, Congo, Venezuela, Papua New Guinea, and Kyrgyzstan,
it is clear that there is still a strong perception of endemic corruption in this country. Although there remains much work to
be done to modify corrupt systems, the modest improvement shows that change is possible with the appropriate political

will.
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This slight change in public perception can be attributed to several high-profile anti-corruption
campaigns, including the prosecution of corrupt officials, and introducing reforms on the
level of individual ministries. But in order for the Government’s anti-corruption campaign to
bear sustainable results, additional efforts need to be put into developing more comprehensive
anti-corruption policies and building transparent institutions that will prevent corruption.
To date, the Government’s anti-corruption strategy has been more curative than preventive

in focus.

In June of 2005 the President approved Georgia’s National Anti-Corruption Strategy that
identifies Corruption Prevention and Institutional Reform, Liberalization of the Business Environment,
Ratification and Lmplementation of International Anti-Corruption Conventions, and Promotion of Public
Farticipation in Anti-Corruption Activities as the main priorities of the Government’s future
anti-corruption campaign. Based on this Strategy the Government has developed an Imp-

lementation Action Plan that proposes specific activities for implementing the Strategy.
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Now that these documents have been produced, it is of great importance that their implementation is broadly
supported by the executive, parliament, and the public, and that they enjoy wide ownership. Without understanding
what to expect from the Government’s decisions, Georgian citizens are unable to support their Government in
its petiod of reform. Georgia’s fight against corruption will be more successful if this process is well-planned and
inclusive, thus allowing the public to actively participate in eliminating corruption instead of remaining an

isolated spectator.
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The TT Corruption Perception Index is a composite survey, reflecting the perceptions of business people and country analysts. It focuses on
corruption in the public sector and defines corruption as the abuse of public office for private gain. The CPI draws on 16 different polls from
10 independent institutions, and gathers data from sources that span the last three years. The CPI 2005 includes surveys from 2003, 2004,
and 2005. All sources measure the overall extent of corruption, frequency, and size of bribes, in the public and political sectors.
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GLOBAL CORRUPTION BAROMETER 2005

On 9 December 2005, Transparency International Georgia unveiled the results of the 2005 Global Corruption Barometer (GCB) to mark
International Anti-Corruption Day. According to the survey, progress has been made in those sectors that were targeted for reform;

howevert, the overall rate of optimism regarding Georgia’s future levels of corruption has dropped.

According to the Barometer, Georgians rated the following institutions as corrupt, in order of most to least corrupt: 1) Judiciary,
2) Customs, 3) Political Parties, 4) Tax Administration, 5) Medical Services, 6) Parliament, 7) Private Sector, 8) Registry and Permit Services,
9) Police, 10) Media, 11) Education, 12) Utilities, 13) NGOs, 14) Military, and 15) Religious Bodies.

In comparison with the results from last year’s GCB survey, significant improvement was seen in perceptions of Police, which had

previously been identified as the most corrupt institution. Improvements were sited in business and education sectors as well.

The Judiciary is considered to be the most corrupt institution in Georgia, followed by Customs and Political Parties. Fifty-one
percent of Georgians surveyed this year identified the Judiciary as the most problematic sector. Unlike the second and third most
corrupt sectors where the difference between the two is only one percent, the Judiciary is ahead of the second most corrupt sector,

Customs, by as much as fourteen percent. Religious bodies, NGOs, and the military continue to be considered the least corrupt institutions.
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BRIBERY

Seven percent of respondents indicated that they or a
family member had had to pay a bribe over the past 12
months. This number has decreased compared to last
year’s results; however, the amount of the bribe has
increased. Of the seven percent of respondents who said
that they or their family members had paid bribes, twenty-
seven percent paid more than $1000. In sixty-one percent

of cases, the bribe was directly requested.
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FUTURE OPTIMISM

Last year Georgia made the biggest leap in its perceptions about corruption and ranked as one of the three most
optimistic countries in the world in terms of eradicating corruption. This year optimism related to future decline of
corruption has decreased by twenty-two percent. In 2004, sixty percent of respondents expected corruption levels to
decrease over the next three years. According to the 2005 Barometer, only thirty-eight percent of respondents now

believe that corruption levels will decrease over the next three years.

Part of the explanation for this decline can be attributed to the end of the post-revolution euphoria. However, in spite of
benefits from some reforms, the public remains concerned about the consistency of the government’s anti-corruption

campaign.

Those reforms that targeted specific sectors were well received by the general population, but the Georgian
people recognize the need for future reforms. It is especially problematic that the public sees the Judiciary as the most
corrupt institution: in order to affect change democratically, Georgian citizens need to be able to count on the Judiciary

as an effective instrument to challenge corruption.
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The Global Corruption Barometer is a public opinion survey, which assesses the general public’s perceptions and experience of
corruption. It is carried ont by Gallup International through Georgian Opinion Research Business International (GORBI) based
upon methodology developed by Transparency International.
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qb 3Gmgd&o 396mb3gdmgdl gbdsmgds ao0sbomadmb sbomo bs3obmbdwmgdemm abazo-
5&03900L 3mbammEbgmo dgogagdn, dgbodedobsw, ssdsmmmb domgdamo 3obmbgdol bo-
M0obbo s 3900 03396 Labmgsmgdal nb@gHgLbgda. 3Gmgd@o gobbsgnm@gdam yu-
Momgdob 3sbz0mgdl 03sdg, MM go0bsEML bo3sbmbdwgdmm 3Mm3gbdo Mgaombals

3mbobmgmdol dmbsbomagmds, Moms dgdzommgl ol dofagfn, Gm3gma 0bgm&mdsznal
35(330b 3goboo s6LgdmdL Mmdamabbes s Mgaombgdl dmmab.

MAJORITARIAN PROJECT:
INFORMED CITIZENS AND ACCOUNTABLE GOVERNMENT

Period of performance: 1 June 2005 — 1 June 2008
Source of funding: British Embassy Thbilisi

This project assists lawmakers in envisioning the wider consequences that proposed laws will
have on the lives and livelihoods of the most significantly disenfranchised and vulnerable
segments of the population. Through parliamentarian-constituent interaction, the quality of
legislation will improve and the capacity of Parliament to serve the needs of its constituents
will be increased. This project secks to address the widening political and economic gap
between Thilisi and the regions by raising the profile of regional and rural issues on the

political agenda, while strengthening civil society and public participation outside of Thbilisi.
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doanbmgdol 3mbabormgmdom Mganmbgddo dMmagemo dogomgdol dmbymds, (2) gu@bs-
mob@gdobogal ab@gbbogma §Mgbabagdol Rs@ofgds, (3) ymggm Led mggda gMmbge be-
0 %9&™ Ld300b7dM6 s 3033067300 bagadgomm Rsbatmgdal 3m3bowgds, (4) badomxg-
&m 3gdmbogmagdobs s bafggdals, badonxg@m 3Gm(39L0b gs8dgoMgemmdabs s 93 bggg-
mdn 393800 s gobbm@30gmgdmmo Mggm@mdgdal dgbobgd ymggmmgon®a obasma-
dgdob 3mdDorgds s go3M(39mgdes.

TRANSPARENCY OF PUBLIC FINANCE

Period of performance: 1 September 2005 — 1 September 2006
Source of funding: Royal Netherlands Embassy

The project increases public awareness of the budgetary process in Georgia and disseminates
information about the reforms carried out in the financial sector. The project involves the
following stages: (1) conducting roundtable discussions with government representatives,
businessmen, and tax inspectors in the regions, (2) conducting intensive trainings for journalists,
(3) producing quarterly newspaper inserts that will cover all budget related issues, and
(4) producing and disseminating monthly reports documenting budgetary incomes and revenues,

achievement of intended results, transparency of the budgetary process, the reform process in

the financial sector, and proposed legislation effecting public finance and planning;
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36mgd@&o dmoazagh: (1) yzgmadg 068 gbbonmew asdmygbgdama LobgmdBogm 8maLaby-

960bs s ©m3MIgb@ o300l gobLabmgFLl, (2) 53 3mBLabyMgdobs ©s ©mIMdgb@s30ab
800930l g839J&nO™mdabs s 396mMbmsb dgbadadabmdal dgeebgdsl, (3) sGbgdayma bomgg-
Bgdabl godmgmgbsbes s domn smdmabzmal abgdol dgdmdaggdsb. 33mggz0b dgmgagdo bo-
Jomnggmmb bgmabygmagdsol oghdemgds ebgzgbmb s@3nbabEmszngmo 3Gm3genMgdo
oM 3MaGoobs @s 3mGg30mo gofnggdgdal dgdbmmwgal gbao.

GOVERNMENT EFFICIENCY STUDY

Period of performance: 1 September 2005 — 1 December 2006
Source of funding: UK Department for International Development

The project highlighted problems related to current administrative procedures and suggested
means for their eradication. It involved the following stages: (1) identifying the most demanded
public services and documents, (2) evaluating the efficiency and practicality of the acquisition
of these services and documents, and (3) developing recommendations to increase efficiency.
The results of the study provided the Government of Georgia with useful information for
reducing unnecessary bureaucracy and streamlining procedures, promoting transparency and
limiting opportunity for corruption, and fostering the effectiveness of the Government’s in-

teraction with citizens.
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LoFbobEGEMML sFsbodor @™ Fmbro ©s (5) LobsDabm sbasmndgda.

36mgd@0 Imo393L d9dmga Logdosbmdgdl: (1) o3 bymo Bystimb dabgmgno dgdmbegmagdobs
o bofgadolb ImboBm@0baon, (2) mommgam BysGmbmab 808smgdom dmba@mEabanl
dg9a900b omBgMs ymggmmgan® s6asc0ddn, (3) ymzgmmgoqa sbasmndgdal go36i(39-
b Labgmabyymgdm m@asbmgddn, s@mabsdmagmmdm mmgsbnbdse3098bs s 3obdgonsdo,
(4) 98 bgggmgddo godgznmgommdals sdammgdol Jobbom Hg3m3gbrszngdals 3mdbawgds.

STATE EXPENDITURE MONITORING

Period of performance: 1 July 2005 — 1 July 2006
Source of funding: National Endowment for Democracy

The project is tracking state expenditures and soutrces of revenue through five special
investigations: (1) the President’s Reserve Fund, (2) revenues from privatization, (3) “plea
bargaining” revenues, (4) the non-budgetary defense fund, and (5) the treasury accounts. The
project involves the following activities: (1) monitoring cash flow into and out of five entities,
(2) preparing monthly reports documenting the sources of funds and the amount and type of
expenditures for each investigation, (3) distributing these reports to the Ministry of Finance,
Chamber of Control, Parliament, Treasury, financial institutions, other NGOs, and the press,
and (4) delivering recommendations for increasing transparency in the current system of tracking

funds and promoting oversight of these expenditures.
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3ndom gangobogol go3bmdab. 3Gmgd@alb gomamgddo ,LogMmedm@mabm godggoMgaommds
bogdomggmmad™ (1) 394365 mmbo s@sbadmagmmdm mmgsbnbsz00bash dgdasta dmbo@m-
060l xanx0, HmIgmdss gmmEabsos ganbas ImboGm@abal, (2) 3mbo@m&abanls bogymd-

39mbg ImMadbas s @ gMbs@nmmn sbaandn bgmabygmadal Boge 36@03mONxommo Jbg-
ol Mg3m3960s(30900L dgbEmmgdal dgbobgd, (3) sm@gfmbo@anmo sbascndn bofmsowmanbs

3b&03mOgonmo Jugmob badyndesm gangeb ©g398d6ab dgbzgmsdy, Hm3gmaz 3o0bdn
390356m @ (4) semBgMbsGogma sbgsfmado s Ladydom gamaalb Mg3mdgboszngda gos3bm
JoGorgm Lodmgamgdsb.

MONITORING ADHERENCE TO THE OECD ANTI-CORRUPTION NETWORK
RECOMMENDATIONS FOR GEORGIA

Period of performance: 1 September 2005 — 31 December 2005
Source of funding: OSCE Mission to Georgia

The project promoted the fulfillment of the Organization for Economic Co-operation and
Development’s Anti-Corruption Network (OECD/ACN) recommendations for Georgia by
monitoring action taken by the Government of Georgia to implement these recommendations
and presenting the respective findings to the ACN review meeting and the Georgian public. The
project involved the following activities: (1) setting up an NGO coalition to monitor the action
taken by the Government of Georgia to implement the OECD ACN recommendations in each
of the three areas, (2) based on the monitoring, developing an alternative corruption status report
presenting an analysis and critical overview of fulfilling the recommendations, (3) submitting the
alternative report to the ACN review meeting to take place in Paris in December-January of

2005, and (4) disseminating the alternative report in Georgia.
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53 3Mmgd@ob gaMamgddo ,LagMmedmmnbm gsdg¢goMzommds bodsMmggmmad” mdoemalidn
3(3bmzgmgd badomggmmb 8mdomadqqdlb gosbm mdomabol dg&aal 3ogH @eg3nbsbbgdyemo
bLa8g0(30bm 3MMaMS87d0lb 860d3bgmmzab0 hESMMYdo S ogbsMS Boc 88 3MimaMmsdgdom
dnboggdnmo xmgdgdol asbbm@sogmgdseda. 53 30Dboc mMasbabs(3008 odgdms ©s mda-
@obob 160 sg3moadbs s 40 3meongmobogada gosgMgms 90 000 dmmadn&s s & 000
3mb@gfn, GmImgdda(zy sembgMamo nym ggobm Ladgwa(306m ©abdscgdal domgdals dofn-
™30 3M0@gmondgda, 3Mm (39006900 ©d 3ogda. 3Mmgd8ob gomamgddo ,LsgHmedmenbm
303g30M30mmmds bodoMomggmmad® sbggg 0983ds3s (3bgmo baba, GmAmal Ladmamgdocms s
5068 969bgdgem 306gdLb 0gbmmgdmmsen ©8358gdnmn nbgm@mdszns mdamobolb 8gnab
Lodgn(30bm 3MmaMadgdobs s 3GImgd@mab s 3sgdnmgdamao bbgs Lagombgdals dgbobgd.

INCREASING PUBLIC ACCESS TO FREE MEDICAL SERVICES

Period of performance: 1 June 2004 — 1 March 2005
Source of funding: European Commission

This project improved access to healthcare for citizens qualifying for free medical services. T1
Georgia informed citizens of their rights to state-subsidized medical services and assisted
them in acquiring these services. For this purpose Transparency International Georgia printed
and distributed 90,000 brochures and 5,000 posters explaining the contents of the state medi-
cal assistance programs, eligibility clauses, and applying procedures. The brochures and post-
ers were distributed to 160 pharmacies and 40 hospitals in Tbilisi. As part of this project
Transparency International Georgia also set up a hot line enabling citizens to receive more
detailed information regarding free medical assistance programs, as well as to report on ob-

stacles encountered.
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355(36m goBsmmgdal LadobobE ML s godm3Egdabs s dgxsbgdal gHmgbam (396@ML.

PREVENTING CORRUPTION IN THE EDUCATION SYSTEM

Period of performance: 1 May 2005 — 25 August 2005

Source of funding: Transparency International Secretariat

TI Georgia conducted an independent assessment of the planning and implementation of the
new University Admissions Examinations (UAE). In addition to having monitors inside every
test site in Georgia, monitors outside conducted a public opinion survey. Parents, students, and
test-administrators wete surveyed regarding their opinions about the new system, education
reform, and hopes for reducing corruption in the education system. T1 Georgia then delivered
a set of recommendations for next year’s exam implementation to the National Assessment

and Examination Center.
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PARLIAMENTARY OUTREACH IN GEORGIA’S REGION
OF SAMTSKHE-JAVAKHETI

Period of performance: 15 March 2005 — 15 September 2005
Source of funding: The Canadian Embassy

TI Geotgia worked with Parliament to facilitate a rapid translation into Russian of the Georgian tax
code and related legislation. A tax code expert traveled to the region to research issues of concern
and interest to citizens in the region, and prepared brochures outlining how the new tax code
would affect local businesses. Upon translation of the tax code, the expert organized a series of
discussions in Akhalkalaki, Ninotsimda, and Akhaltsikhe districts, explaining how the tax code
affected citizens in these regions. Russian translations of the tax code and related legislation were
distributed to the meeting participants as well as to other citizens in the region. In the fall of 2005
TI Georgia completed the document summarizing the project findings and submitted it to the
Human Rights and Civil Integration Committee of Parliament, which handles minority issues, to

majoritarian MPs in these districts, and to other interested authorities and groups.
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WESTMINSTER STUDY PROGRAM

Period of performance: 19 February 2005 — 27 February 2005

Source of funding: British Council Georgia and Swiss Agency for Development
and Cooperation

TI Georgia’s Parliamentary Program Director visited London in order to better understand
the British Parliamentary system and establish relations with the British legislature. TT Georgia
gained a better understanding of the British legislative system, acquired best practices and
useful materials, and also established contacts for future cooperation. T1 Georgia’s Parliamentary
Program Director was introduced to many interesting and innovative practices in the UK that
can be applied to Georgia related to public outreach, constituency issues, and committee self-

assessment.
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bgon Bemob omdomabowdn dodmgbor 8nmgdol agbbmbgb badommggmmb 3ommadghb@nl Bgzdgda, badmdsmsgm Lodmasmgdol bomdmdace-
396emgdo, 3abbgbdgbgda s ¥Mbarmali@gdoa.

FIFTH ANNIVERSARY OPEN HOUSE

Transparency International Georgia celebrated its fifth year anniversary on 16 May 2005. TT Georgia was established on 7 May 2000, commencing
our first activities “Establishment of Support Office for the National Anti-Corruption Program Elaboration Group” and “Public Outreach
Assistance” in August. Over this past five years, TI Georgia’s activities have encompassed: assisting the Georgian government in developing
Georgia’s anti-corruption program and soliciting public input into this process and analyzing the implementation of this program; monitoring
expenditures of various state institutions; conducting anti-corruption discussions and an essay competition for high school students; conducting
trainings for Georgian policemen on voting regulations and their role in safeguarding elections; assisting Georgian patliamentarians in developing
the Parliamentary Code of Conduct, as well as in enhancing public participation in the legislative process; monitoring and assessing the efficiency

of social welfare programs of Tbilisi municipality; and carrying out other activities and events aimed at strengthening Georgia’s integrity system.

During the Open House, parliamentarians, members of civil society, and business leaders all came to celebrate T1 Georgia’s successes and encourage

our future endeavors.
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TI GEORGIA’S JOURNALISM AWARD

On 20 December 2005, Transparency International Georgia announced the best article and the winner of the
competition for excellence in investigative journalism.

Any journalist who had published an article on corruption-related issues during the fall of 2005 (September
1 - November 30) in a Georgian language newspaper or magazine was able to participate in the competition.
Articles were judged according to structure, balance, attribution, importance, and concision.

The article “Wasted Metallurgy” published in 24 Hours took the first place. The winner of the competition,
Maia Mosiashvili, received a cash prize of 500 GEL. In addition, both the author and 24 Hours were awarded
a special certificate. Second place was given to Eliso Janashia, editor of the independent newspaper Free
Word of Poti, for the article “Corrupt Deals and Fraud in Selection of Bank to Maintain Budgetary Funds.”
She was awarded a special certificate and received an encouragement prize.

The investigative journalism award will be given by Transparency International Georgia on a quarterly basis. Journalists who
publish articles regarding corruption in Georgian langnage newspapers are eligible to participate in the competition. Additional
information is available on onr website: www.transparency.ge.
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MILLENNIUM CHALLENGE GEORGIA

In March of 2002 US President, George W. Bush, established the Millennium Challenge Account (MCA) to provide financial assistance
to developing countries to reduce poverty and stimulate economic growth. These grants are intended to promote development in
countties that rule justly, invest in their people, and encourage economic freedom. Georgia has been chosen as one of nine countries

to receive assistance. Through this program, Georgia will receive $295 million for four projects over a period of five years.

TI Georgia considers this new method of distributing international aid to be a positive step for developing nations because,
through this program, the recipient country defines the priorities for utilizing these funds. Recipient countries then handle these

funds in accordance with its originally set priorities.

TI Georgia is interested in this process because it is important for this new method to be successful and for the financial assistance
provided by the U.S. to Georgia to yield real results. Though T1 Georgia has not been funded specifically in order to monitor MCG,
we have been following the process, especially issues related to financial transparency. In 2006 we hope to monitor the transparency

of the process in order to encourage the effective use of these funds to promote Georgian development.
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SEMINAR ON PUBLIC PROCUREMENT

On 28 October 2005, Transparency International Czech Republic procurement experts
traveled to Georgia to meet with Georgian NGOs in order to share their experience in
monitoring public procurement at the central and municipal levels. Over twenty-five
representatives from Georgian NGOs participated in the workshop. T1 Czech experts
presented their assessment of the losses caused by inefficiency and corruption in this
system. They also discussed their methods for monitoring public procurement in the
Czech Republic, the main problems encountered during the monitoring processes, lessons
learned from their experience, main highlights of the monitoring results, follow-up steps,

and other issues of interest to the workshop participants.

TI Georgia will continue to cooperate with our Czech counterparts in this sphere and
apply their knowledge and suggestions to our future programming that addresses problems

in Georgia’s public procurement.
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In the future, T1 Georgia will continue to focus on expanding our sectoral expertise, increasing government transparency,
and facilitating public input into reform development and implementation processes. In particular, during 2006, T1

Georgia’s activities will include, but will not be limited to:

a. Monitoring government adherence to the reform and anti-corruption objectives as defined in: the National
Anti-Corruption Strategy (Presidential Decree # 550) and its Implementation Action Plan (Government Decree
#377); Georgia’s European Neighbourhood Policy Action Plan; the Anti-Corruption Recommendations of
the Organization for Economic Development and Cooperation; and the NATO commitments under the

Individual Partnership Action Plan. Monitoring results will be publicized on an ongoing basis.

b. Increasing public awareness and input into the work of patliament by improving communication between
majoritarian members of patliament and their constituencies and informing regional population about new
laws adopted by parliament and its future legislative agenda. In addition to working with majoritarian members,
T1 Georgia will also work with patrliamentary committees and factions to assist them in enhancing their public

relations” mechanisms.
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c. Promoting transparency and integrity in the sphere of public finance by supporting Medium Term
Expenditure Framework (MTEF) implementation by the Georgian government and informing the
public about its main components and their enforcement by Georgia. TI Georgia will also organize
seminars for print journalists to familiarize them with the budgetary process in Georgia and the

reforms being carried out in the financial sector.

d. Promoting civil integration of ethnic minorities in Georgia by informing them of major political
and economic developments, providing them with effective mechanisms to forward their concerns
and suggestions to the government, and involving them in discussions on issues related to civil

integration and strengthening local democracy.

e. Developing the government’s administrative procedures by analyzing problems in this field and
suggesting means for their eradication. For this purpose T1 Georgia will identify the most de-
manded public services and documents, evaluate the legality and practicality of their acquisition by

citizens, and develop specific recommendations for increasing the efficiency of this process.
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f. Assessing the government’s reform strategies, their outcomes, and public satisfaction with
these outcomes by conducting public opinion surveys on the prevalence of corruption in

different spheres and the most important problems in Georgia as observed by her citizens.

Other activities of TI Georgia will also be aimed at fulfilling our main objectives — increasing
access of local populations to information on corruption and on reform, assisting the government
in facilitating reform in sectors where corruption exists, and contributing to building strong

institutions in Georgia.
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Independent Auditor’s Report

We have audited the statement of operations of Transpatency
International Georgia from the period of 1 January to 31 December 2005.
The audit is based upon information delivered by the organization’s
administration that includes grant contracts, documents confirming
purchasing goods/service, cash disbursement documents, bank receipts,
various contracts, ledger accounts, and other primary accounting
documents.

We conducted our audit in accordance with the International
Standards on Auditing. Those standards require that we plan and perform
our audit to obtain reasonable assurance about whether the financial
statements arc free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by the management, as well
as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statement referred to above presents
fairly, in all material respects, the financial position of TT Georgia for 2005.
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