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On behalf  of  the board and the staff  of  Transparency
International Georgia, I want to thank you for taking an
interest in our work. This year was an important year both
for us and for Georgia. Indeed, 2005 saw the implementa-
tion of  a number of  successful reform efforts targeting
specific sectors, but many problems hindering Georgia’s
democratic development still remain.

This year, Georgia has truly understood that revolution is
the easy part. There are few that question this government’s
progressive instincts but many could justifiably question
if strong institutions are being built. Ultimately the best
way to fight corruption is to limit the discretion of  officials
and to be sure that the normal operations of  business and
the state are sufficiently transparent that there are few
questions as to how or what decisions have been made.
Georgia is clearly not there yet. So our work continues
assisting both the Georgian State and the population of
Georgia to strengthen transparency mechanisms and build
institutions that can improve people’s lives.

MARK MULLEN
Chair
Board of Directors
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`saerTaSoriso gamWvirvaloba saqarTvelos~ gamge-

obisa da TanamSromlebis saxeliT minda madloba ga-

dagixadoT imisTvis, rom Cveni saqmianobiT dainte-

resdiT. es weli mniSvnelovani iyo rogorc CvenT-

vis, organizaciisTvis, ise mTlianad saqarTvelos-

Tvis. marTlac, 2005 wels araerTi mniSvnelovani

reforma warmatebiT ganxorcielda, Tumca kvlav

rCeba seriozuli problemebi, romlebic safrTxes

uqmnian qveynis momaval demokratiul ganviTarebas.

wels saqarTvelom gaaTvicnobiera, rom revolucia

ukeTesi momavlis Senebis SedarebiT advili nawili

iyo. dRes, albaT, cotaa iseTi adamiani, romelsac

xelisuflebis progresul miznebsa da survilebSi

epareba eWvi, Tumca kiTxvebi ibadeba imasTan dakav-

SirebiT, Tu ramdenad cdilobs da axerxebs es xeli-

sufleba Zlieri institutebis Seqmnas. korufciis

winaaRmdeg brZolis saukeTeso saSualeba Tanamde-

bobis pirebis uflebamosilebis garkveul CarCoebSi

moqceva da xelisuflebisa da biznesis gamWvirvalo-

bis uzrunvelyofaa. saqarTvelos es sakiTxebi jer

ar mougvarebia. Sesabamisad, `saerTaSoriso gamWvir-

valoba saqarTvelos~ erT-erTi umTavresi mizani xe-

lisuflebisa da sazogadoebisTvis gamWvirvalobis

efeqturi meqanizmebisa da myari institutebis Seq-

mnis xelSewyobaa, rac saqarTvelos moqalaqeebisaT-

vis ukeTesi momavlis uzrunvelyofas warmoadgens.

mark maleni

gamgeobis Tavmjdomare

gamgeobis

Tavmjdomaris mimarTva MESSAGE FROM THE CHAIR
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saerTaSoriso gamWvirvaloba saqarTvelo

`saerTaSoriso gamWvirvaloba saqarTvelos~ ofisi daarsda 2000 wlis 7 maiss. organizacia miznad isaxavs,

gamWvirvalobisa da angariSvaldebulebis amaRlebis gziT, qveyanaSi korufciis donis Semcirebas da sa-

qarTvelos Zlier demokratiul saxelmwifod Camoyalibebis xelSewyobas. am miznis misaRwevad is swavlobs

sxvadasxva sferoebSi korufciis gavrcelebis doneebs, maT gamomwvev mizezebs, am mizezebis aRmofxvris

meqanizmebs da Sesabamis rekomendaciebs awvdis xelisuflebas da sazogadoebas. garda amisa, `saerTaSo-

riso gamWvirvaloba saqarTvelo~ saqarTvelos moqalaqeebs acnobs axal sakanonmdeblo iniciativebs,

kanonebs, dagegmil da mimdinare reformebTan dakavSirebul siaxleebs da sxva mniSvnelovan informacias;

ikvlevs saerTaSoriso gamocdilebas im sakiTxebTan mimarTebaSi, romlebic dRes aqtualuria saqarTve-

loSi; axorcielebs saxelmwifo biujetidan dafinansebuli programebis Sesrulebis monitorings da xar-

vezebis gamovlenis SemTxvevaSi, Sesabamis informacias awvdis xelisuflebas da mosaxleobas; eweva sxva

saqmianobas, romelic aseve mimarTulia qveyanaSi korufciis daZlevisken. `saerTaSoriso gamWvirvaloba

saqarTvelo~ aqtiurad TanamSromlobs sxva arasamTavrobo organizaciebTan, masmediis warmomadgenleb-

Tan, xelisuflebasTan da saqarTvelos moqalaqeebTan.

Cvens SesaxebCvens SesaxebCvens SesaxebCvens SesaxebCvens Sesaxeb

ABOUT TI GEORGIA
AND TI SECRETARIAT

TRANSPARENCY INTERNATIONAL GEORGIA

Transparency International Georgia (TI Georgia) was established on 7 May 2000. We are committed to combating corruption
in Georgia through the promotion of  transparency and accountability. Our mission is to serve as the primary source of
information on corruption reform in Georgia, to assist the government and the broader public in facilitating reform in sectors
where corruption exists, and to build and strengthen institutions.

To fulfill this mission, Transparency International Georgia: establishes programmatic activities that target structural corruption
in specific sectors; promotes access of  local populations to information on corruption and on legislation intended to address
corruption; encourages input on reform from local and international experts; assists the Government in drafting policy; and
produces analysis and public policy recommendations on current activities and on future reform.
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saerTaSoriso gamWvirvaloba _ samdivno

`saerTaSoriso gamWvirvaloba saqarTvelo~ warmoadgens `saerTaSoriso gamWvirvalobis~ erovnul biuros.

`saerTaSoriso gamWvirvalobis~ moZraoba aerTianebs 85-ze met erovnul biuros msoflios sxvadasxva kuT-

xeSi. misi mizania rogorc calkeuli qveynebis, aseve saerTaSoriso doneze korufciis aRmofxvra da eko-

nomikuri ganviTarebis xelSewyoba. saerTaSoriso doneze `saerTaSoriso gamWvirvaloba~ ikvlevs msoflioSi

korufciis gamomwvev mizezebs da mis Sedegebs, da mouwodebs politikosebs, miiRon Sesabamisi zomebi, raTa

Semcirdes korufciis gavlena da am gziT, daZleul iqnas siRaribis problema. organizacia aseve monawile-

obs saerTaSoriso antikorufciuli konvenciebis SemuSavebasa da mxareebis mier maTi Sesrulebis monito-

ringSi. calkeuli qveynebis doneze `saerTaSoriso gamWvirvaloba~ saqmianobs erovnuli biuroebis saSu-

alebiT. erovnuli biuroebi ikvleven korufciasTan dakavSirebul problemebs qveynis SigniT da SeimuSa-

veben rekomendaciebs, romlebic mimarTulia antikorufciuli institutebis gaZlierebis da gadawyveti-

lebis miRebis procesSi sazogadoebis rolis gazrdisken.

TRANSPARENCY INTERNATIONAL SECRETARIAT

TI Georgia is a national chapter of  Transparency International, the only international non-
governmental organization devoted to combating corruption. It brings together civil society,
business, and governments in a powerful global coalition. TI, through its International Secretariat
and more than 85 independent national chapters around the world, works to stem both the supply
and demand of  corruption at the local, national, and international levels. In the international
arena, TI raises awareness about the damaging effects of  corruption, advocates policy reform,
works towards the implementation of  multilateral conventions, and monitors compliance by
governments, corporations, and banks. At the national level, chapters work to increase levels of
accountability and transparency, monitoring the performance of  key institutions and pressing
for necessary reforms in a non-partisan manner.
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korufciis Sesaxebkorufciis Sesaxebkorufciis Sesaxebkorufciis Sesaxebkorufciis Sesaxeb
kvlevis Sedegebikvlevis Sedegebikvlevis Sedegebikvlevis Sedegebikvlevis Sedegebi

CORRUPTION SURVEY RESULTS

2005 wlis `korufciis aRqmis indeqsi~

2005 wlis 18 oqtombers `saerTaSoriso gamWvirvalobam~ gamoaqveyna 2005 wlis `korufciis aRqmis in-

deqsis~ (CPI) kvlevis Sedegebi. kvleva axdens  qveyanaTa rangirebas korufciis im xarisxobrivi maCveneb-

lis mixedviT, romliTac ucxoeli da adgilobrivi biznesmenebi da analitikosebi aRiqvamen korufcias

qveynis saxelmwifo Tu politikur seqtorebSi. wels saqarTvelos 2.3 qula aqvs SesaZlo 10 qulidan da

130-e adgils ikavebs gamokvleuli 158 qveynidan. wina wlis SedegebTan SedarebiT saqarTvelom 0.3 quliT

gaiumjobesa mdgomareoba.

saqarTvelos moxvedra sam qulaze nakleb qveyanaTa jgufSi (burundisTan, kambojasTan, kongosTan, vene-

suelasTan, papua axal gvineasTan da yirgizeTTan erTad) imis maCvenebelia, rom qveyanaSi korufciis

done jer kidev maRalia. SarSandelTan SedarebiT mcireodeni cvlileba ki gviCvenebs, rom politikuri

nebis arsebobis pirobebSi, winsvla SesaZlebelia. Tumca korufciul sistemaTa aRmosafxvrelad didi

Zalisxmevaa saWiro.

CORRUPTION PERCEPTION INDEX 2005

On 18 October 2005, Transparency International published the results of  the Corruption Perception Index 2005, which
ranks countries in terms of  the degree in which business people and country analysts, both residents and non-residents,
perceive corruption to exist in the public and political sectors. This year Georgia received 2.3 points (out of  total ten),
ranking 130th among the 158 countries included in the survey. Compared to last year’s results, Georgia improved by 0.3
points.

With a score below 3.0 that groups Georgia with Burundi, Cambodia, Congo, Venezuela, Papua New Guinea, and Kyrgyzstan,
it is clear that there is still a strong perception of  endemic corruption in this country. Although there remains much work to
be done to modify corrupt systems, the modest improvement shows that change is possible with the appropriate political
will.
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sazogadoebis aRqmaSi es umniSvnelo cvlileba SesaZloa ganpirobebuli iyos

xelisuflebis mier Catarebuli ramdenime cnobili antikorufciuli Ronis-

ZiebiT, kerZod ki Tanamdebobis pirTa dakavebiT da calkeul saministroebSi

mimdinare institucionaluri cvlilebebiT. magram imisaTvis, rom mTavrobis

antikorufciuli kampaniis Sedegebi iyos mdgradi, damatebiTi Zalisxmevaa

saWiro, raTa ganisazRvros qveynis antikorufciuli politika da Seiqmnas

Zlieri institutebi. dRemde mTavrobis antikorufciuli strategia ufro  aR-

mkveTi xasiaTis iyo, vidre prevenciuli.

2005 wlis ivnisSi, saqarTvelos prezidentma daamtkica saqarTvelos antiko-

rufciuli strategia, romlis mixedviTac Camoyalibda mTavrobis priorite-

tebi korufciis winaaRmdeg brZolaSi, kerZod: korufciis prevencia da ins-

titucionaluri reforma, biznes garemos leberalizacia da sazogadoebis Ta-

namonawileobis uzrunvelyofa antikorufciul RonisZiebebSi. strategiaze

dayrdnobiT mTavrobam Seqmna samoqmedo gegma, romlis mizania strategiis

ganxorcielebisaTvis saWiro konkretul RonisZiebaTa gansazRvra.

This slight change in public perception can be attributed to several high-profile anti-corruption
campaigns, including the prosecution of  corrupt officials, and introducing reforms on the
level of  individual ministries. But in order for the Government’s anti-corruption campaign to
bear sustainable results, additional efforts need to be put into developing more comprehensive
anti-corruption policies and building transparent institutions that will prevent corruption.
To date, the Government’s anti-corruption strategy has been more curative than preventive
in focus. 

In June of  2005 the President approved Georgia’s National Anti-Corruption Strategy that
identifies Corruption Prevention and Institutional Reform, Liberalization of  the Business Environment,
Ratification and Implementation of  International Anti-Corruption Conventions, and Promotion of  Public
Participation in Anti-Corruption Activities as the main priorities of  the Government’s future
anti-corruption campaign. Based on this Strategy the Government has developed an Imp-
lementation Action Plan that proposes specific activities for implementing the Strategy. 
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dReisaTvis mniSvnelovania, rom mTavrobis mier mowonebuli antikorufciuli gegmis gan-

xorcielebaSi aqtiurad Caebas rogorc aRmasrulebeli da sakanonmdeblo xelisufleba, ise

farTo sazogadoeba. maSin, rodesac sazogadoeba ar flobs informacias xelisuflebis mier

dagegmili RonisZiebebisa da reformebis Sesaxeb, sazogadoebis ndoba da mxardaWera am cvli-

lebebis ganxorcielebis procesSi arasaTanadoa. brZola korufciis winaaRmdeg saqarTveloSi

ufro warmatebuli iqneba, Tu es procesi efeqturad daigegmeba da sazogadoebas saSualeba

eqneba aqtiuri monawileoba miiRos mis realizaciaSi.

Now that these documents have been produced, it is of  great importance that their implementation is broadly
supported by the executive, parliament, and the public, and that they enjoy wide ownership. Without understanding
what to expect from the Government’s decisions, Georgian citizens are unable to support their Government in
its period of  reform. Georgia’s fight against corruption will be more successful if  this process is well-planned and
inclusive, thus allowing the public to actively participate in eliminating corruption instead of  remaining an
isolated spectator.

The TI Corruption Perception Index is a composite survey, reflecting the perceptions of  business people and country analysts. It focuses on
corruption in the public sector and defines corruption as the abuse of  public office for private gain. The CPI draws on 16 different polls from
10 independent institutions, and gathers data from sources that span the last three years. The CPI 2005 includes surveys from 2003, 2004,
and 2005. All sources measure the overall extent of corruption, frequency, and size of  bribes, in the public and political sectors.

CPI warmoadgens kompleqsur kvlevas, romelic eyrdnoba biznesmenTa da analitikosTa gamokiTxvis Se-

degebs. CPI fokusirebas axdens saxelmwifo seqtorSi arsebul korufciul SemTxvevebze da gansazRvravs

korufcias, rogorc sajaro Tanamdebobis gamoyenebas piradi miznebisTvis. CPI eyrdnoba 16 sxvadasxva

gamokvlevas, romelic Catarda 10 damoukidebel institutSi. CPI 2005 Seicavs 2003, 2004 da 2005 wlis

gamokiTxvis Sedegebs. yvela monacemi  gansazRvravs korufciis zogad dones, sixSiresa da masStaburobas,

rogorc saxelmwifo, ise politikur seqtorSi.

2005
2006wliuri angariSi ANNUAL REPORTANNUAL REPORTANNUAL REPORTANNUAL REPORTANNUAL REPORT
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2005 wlis `globaluri korufciis barometri~

2005 wlis 9 dekembers, saerTaSoriso antikorufciul dRes, `saerTaSoriso gamWvirvalobam~ gamoaqveyna `globa-
luri korufciis barometris~ kvlevis Sedegebi, romlis mixedviT, saqarTveloSi im seqtorebis mimarT, romlebSic
reforma ganxorcielda, sazogadoebis ndoba sagrZnoblad gaizarda, Tumca Semcirda zogadi optimizmi samomavlod
qveyanaSi korufciis Semcirebis perspeqtivasTan mimarTebaSi.

2005 wlis barometris Tanaxmad, qarTulma sazogadoebam kvlevaSi Setanili TxuTmeti sferos rangireba Semdegi saxiT
moaxdina: 1) sasamarTlo sistema, 2) sabaJo, 3) politikuri partiebi, 4) sagadasaxado administrireba, 5) samedicino
momsaxureba, 6) parlamenti, 7) kerZo seqtori, 8) licenzirebis sfero, 9) policia, 10) media, 11) ganaTleba, 12) mom-
saxurebis sfero, 13) arasamTavrobo seqtori 14) samxedro sistema, 15) eklesia. yvelaze korumpirebulad miCneul
iqna sasamrTlo sistema, xolo yvelaze naklebad korumpirebulad _ eklesia.

2004 wlis kvlevis SedegebTan SedarebiT, mniSvnelovnad gaumjobesda sazogadoebis damokidebuleba policiis
mimarT. gasul wels policia yvelaze korumpirebuli sferoebis saTaveSi idga, wels man mecxre adgilze gadainac-
vla. sazogadoebis azriT, mdgomareoba SedarebiT gamosworda licenzirebis sferoSi da ganaTlebis sistemaSic.

2005 wels yvelaze korumpirebulad sasamarTlo sistema dasaxelda. am sferoSi arsebuli mdgomareoba uaryofiTad
Seafasa gamokiTxulTa 51%-ma. am maCvenebliT sasamarTlo 14%-iT uswrebs meore adgilze gasul sabaJo sistemas,
romelsac mesame adgilze gasuli politikuri partiebi mxolod 1%-iT CamorCeba.

eklesia, arasamTavrobo seqtori, masmedia da samxedro sistema, gasuli wlis msgavsad, yvelaze naklebad korum-
pirebul sferoebad iqna miCneuli.

GLOBAL CORRUPTION BAROMETER 2005

On 9 December 2005, Transparency International Georgia unveiled the results of  the 2005 Global Corruption Barometer (GCB) to mark
International Anti-Corruption Day. According to the survey, progress has been made in those sectors that were targeted for reform;
however, the overall rate of  optimism regarding Georgia’s future levels of  corruption has dropped.

According to the Barometer, Georgians rated the following institutions as corrupt, in order of  most to least corrupt: 1) Judiciary,
2) Customs, 3) Political Parties, 4) Tax Administration, 5) Medical Services, 6) Parliament, 7) Private Sector, 8) Registry and Permit Services,
9) Police, 10) Media, 11) Education, 12) Utilities, 13) NGOs, 14) Military, and 15) Religious Bodies.

In comparison with the results from last year’s GCB survey, significant improvement was seen in perceptions of  Police, which had
previously been identified as the most corrupt institution. Improvements were sited in business and education sectors as well.

The Judiciary is considered to be the most corrupt institution in Georgia, followed by Customs and Political Parties. Fifty-one
percent of  Georgians surveyed this year identified the Judiciary as the most problematic sector. Unlike the second and third most
corrupt sectors where the difference between the two is only one percent, the Judiciary is ahead of  the second most corrupt sector,
Customs, by as much as fourteen percent. Religious bodies, NGOs, and the military continue to be considered the least corrupt institutions.
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korufciis gavrcelebis done seqtorebis moxedviT (2005)korufciis gavrcelebis done seqtorebis moxedviT (2005)korufciis gavrcelebis done seqtorebis moxedviT (2005)korufciis gavrcelebis done seqtorebis moxedviT (2005)korufciis gavrcelebis done seqtorebis moxedviT (2005)

MOST CORRUPT SECTORS 2005

sasamarTlo sistema
JUDICIARY

sabaJo
CUSTOMS

politikuri partiebi
POLITICAL PARTIES

sagadasaxado administrireba
TAX ADMINISTRATION

samedicino momsaxureba
MEDICAL SERVICES

parlamenti
PARLIAMENT

kerZo seqtori
PRIVATE SECTOR

licenzirebis sfero
REGISTRY AND PERMIT SERVICES

policia
POLICE

media
MEDIA

ganaTleba
EDUCATION

momsaxurebis sfero
UTILITIES

arasamTavrobo seqtori
NGOS

samxedro sistema
MILITARY

eklesia
RELIGIOUS BODIES

51

36

35

31

31

27

26

25

23

17

16

15

12

qrTami

respondentTa 7%-ma dadebiTad upasuxa kiTx-

vaze `mogiwiaT Tu ara Tqven an Tqveni ojaxis

wevrs bolo erTi wlis ganmavlobaSi qrTamis mi-

cema~. es cifri wina wlis SedegTan SedarebiT

Semcirda, Tumca 2005 wels gaizarda gadaxdili

qrTamis odenoba. dasaxelebuli 7%-dan 27%-s

1000 aSS dolarze meti aqvs qrTamis saxiT gace-

muli. SemTxvevaTa 61%-Si qrTami meore mxaris

mier iqna moTxovnili.

BRIBERY

Seven percent of  respondents indicated that they or a
family member had had to pay a bribe over the past 12
months. This number has decreased compared to last
year’s results; however, the amount of  the bribe has
increased. Of  the seven percent of  respondents who said
that they or their family members had paid bribes, twenty-
seven percent paid more than $1000. In sixty-one percent
of  cases, the bribe was directly requested.

22

37
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damokidebuleba momavlis mimarT

gasuli wlis kvlevis SedegebiT saqarTvelo korufciis aRmofxvris SesaZlebobisadmi yvelaze op-

timisturad ganwyobil qveyanaTa sameulSi moxvda. korufciisadmi sazogadoebis damokidebulebis

TvalsazrisiT 2004 wels saqarTvelom wina welTan SedarebiT udidesi naxtomi gaakeTa. 2005 wels

optimisturad ganwyobilTa raodenobam 22%-iT iklo. amgvari cvlileba, nawilobriv, postrevolu-

ciuri eiforiis ganelebiT SeiZleba aixsnas, Tumca isic unda aRiniSnos, rom ramdenime warmatebuli

reformis miuxedavad, sazogadoeba ar aris bolomde kmayofili zogadi antikorufciuli politikiT.

konkretul sferoebSi Catarebul reformebs xalxi dadebiTad afasebs, magram aqve aRiarebs damate-

biTi cvlilebebis aucileblobas. gansakuTrebiT yuradsaRebia is garemoeba, rom sasamarTlo siste-

ma yvelaze korumpirebul institutad aRiqmeba da es xdeba maSin, rodesac sakuTari uflebebis dac-

vis da qveyanaSi demokratiuli procesebis xelSewyobisTvis aucilebelia, rom saqarTvelos moqala-

qeebs sasamarTlos imedi hqondeT da am sistemas uyurebdnen, rogorc korufciasTan brZolis erT-

erT yvelaze efeqtur saSualebas.

FUTURE OPTIMISM

Last year Georgia made the biggest leap in its perceptions about corruption and ranked as one of  the three most
optimistic countries in the world in terms of  eradicating corruption. This year optimism related to future decline of
corruption has decreased by twenty-two percent. In 2004, sixty percent of  respondents expected corruption levels to
decrease over the next three years. According to the 2005 Barometer, only thirty-eight percent of  respondents now
believe that corruption levels will decrease over the next three years.

Part of  the explanation for this decline can be attributed to the end of  the post-revolution euphoria. However, in spite of
benefits from some reforms, the public remains concerned about the consistency of  the government’s anti-corruption
campaign.

Those reforms that targeted specific sectors were well received by the general population, but the Georgian
people recognize the need for future reforms. It is especially problematic that the public sees the Judiciary as the most
corrupt institution: in order to affect change democratically, Georgian citizens need to be able to count on the Judiciary
as an effective instrument to challenge corruption.
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The Global Corruption Barometer is a public opinion survey, which assesses the general public’s perceptions and experience of
corruption. It is carried out by Gallup International through Georgian Opinion Research Business International (GORBI) based
upon methodology developed by Transparency International.

`globaluri korufciis barometri~ aris sazogadoebrivi azris gamokiTxva, romelic ikvlevs

moqalaqeebis damokidebulebas antikorufciuli RonisZiebebis Sedegebis mimarT. saqarTveloSi,

`saerTaSoriso gamWvirvalobis~ meTodologiaze dayrdnobiT, kvleva Caatara GALLUP INTERNA-

TIONAL-is wevrma organizaciam GORBI.

ramdenad Seicvleba korufciis gavrcelebis doneramdenad Seicvleba korufciis gavrcelebis doneramdenad Seicvleba korufciis gavrcelebis doneramdenad Seicvleba korufciis gavrcelebis doneramdenad Seicvleba korufciis gavrcelebis done

momavali 3 wlis ganmavlobaSi (2004-2005 wlebis Sedegebis Sedareba)momavali 3 wlis ganmavlobaSi (2004-2005 wlebis Sedegebis Sedareba)momavali 3 wlis ganmavlobaSi (2004-2005 wlebis Sedegebis Sedareba)momavali 3 wlis ganmavlobaSi (2004-2005 wlebis Sedegebis Sedareba)momavali 3 wlis ganmavlobaSi (2004-2005 wlebis Sedegebis Sedareba)

WILL CORRUPTION LEVELS INCREASE
OR DECREASE OVER THE NEXT THREE YEARS?
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2005 wlis proeqtebi2005 wlis proeqtebi2005 wlis proeqtebi2005 wlis proeqtebi2005 wlis proeqtebi

2005 PROJECTS

maJoritarebis proeqti:

informirebuli moqalaqeebi da angariSvaldebuli xelisufleba

ganxorcielebis periodi: 1 ivnisi 2005 _ 1 ivnisi 2008

dafinansebis wyaro: didi britaneTis saelCo saqarTveloSi

es proeqti kanonmdeblebs exmareba gaaanalizon axali sakanonmdeblo inici-

ativebis mosalodneli Sedegebi, Sesabamisad, aamaRlon miRebuli kanonebis xa-

risxi da ukeT daicvan sazogadoebis interesebi.  proeqti gansakuTrebul yu-

radRebas amaxvilebs imaze, rom gaizardos sakanonmdeblo procesSi regionis

mosaxleobis monawileoba, raTa Semcirdes is barieri, romelic informaciis

gacvlis kuTxiT arsebobs Tbilissa da regionebs Soris.

MAJORITARIAN PROJECT:
INFORMED CITIZENS AND ACCOUNTABLE GOVERNMENT

Period of  performance: 1 June 2005 – 1 June 2008

Source of funding: British Embassy Tbilisi

This project assists lawmakers in envisioning the wider consequences that proposed laws will
have on the lives and livelihoods of  the most significantly disenfranchised and vulnerable
segments of  the population. Through parliamentarian-constituent interaction, the quality of
legislation will improve and the capacity of  Parliament to serve the needs of  its constituents
will be increased. This project seeks to address the widening political and economic gap
between Tbilisi and the regions by raising the profile of  regional and rural issues on the
political agenda, while strengthening civil society and public participation outside of  Tbilisi.
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saxelmwifo finansebis gamWvirvaloba

ganxorcielebis periodi: 1 seqtemberi 2005 _ 1 seqtemberi 2006

dafinansebis wyaro: niderlandebis samefos saelCo

proeqti miznad isaxavs sazogadoebis informirebas sabiujeto procesis Sesaxeb

da finansur sferoSi mimdinare reformebis gamWvirvalobis amaRlebas.

proeqti Sedgeba Semdegi safexurebisgan: (1) xelisuflebisa da biznesis warmo-

madgenlebis monawileobiT regionebSi mrgvali magidebis mowyoba, (2) Jurna-

listebisTvis intensiuri treningebis Catareba, (3) yovel sam TveSi erTxel sa-

biujeto sakiTxebTan dakavSirebiT sagazeTo CanarTebis momzadeba, (4) sabiuje-

to Semosavlebisa da xarjebis, sabiujeto procesis gamWvirvalobisa da am sfe-

roSi dagegmili da ganxorcielebuli reformebis Sesaxeb yovelTviuri angari-

Sebis momzadeba da gavrceleba.

TRANSPARENCY OF PUBLIC FINANCE

Period of  performance: 1 September 2005 – 1 September 2006

Source of  funding: Royal Netherlands Embassy

The project increases public awareness of  the budgetary process in Georgia and disseminates
information about the reforms carried out in the financial sector. The project involves the
following stages: (1) conducting roundtable discussions with government representatives,
businessmen, and tax inspectors in the regions, (2) conducting intensive trainings for journalists,
(3) producing quarterly newspaper inserts that will cover all budget related issues, and
(4) producing and disseminating monthly reports documenting budgetary incomes and revenues,
achievement of  intended results, transparency of  the budgetary process, the reform process in
the financial sector, and proposed legislation effecting public finance and planning.
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administraciuli procedurebis efeqturobis kvleva

ganxorcielebis periodi: 1 seqtemberi 2005 _ 1 dekemberi 2006

dafinansebis wyaro:

gaerTianebuli samefos saerTaSoriso ganviTarebis departamenti

proeqti yuradRebas amaxvilebs administraciuli procedurebis sferoSi ar-

sebul problemebze da maTi gadaWris gzebze.

proeqti moicavs: (1) yvelaze intensiurad gamoyenebuli saxelmwifo momsaxu-

rebisa da dokumentaciis gansazRvras, (2) am momsaxurebisa da dokumentaciis

miRebis efeqturobisa da kanonTan Sesabamisobis Sefasebas, (3) arsebuli xarve-

zebis gamovlenasa da maTi aRmofxvris gzebis SemuSavebas. kvlevis Sedegebi  sa-

qarTvelos xelisuflebas daexmareba daxvewos administraciuli procedurebi

biurokratiisa da korufciuli garigebebis SezRudvis gziT.

GOVERNMENT EFFICIENCY STUDY

Period of  performance: 1 September 2005 – 1 December 2006

Source of  funding: UK Department for International Development

The project highlighted problems related to current administrative procedures and suggested
means for their eradication. It involved the following stages: (1) identifying the most demanded
public services and documents, (2) evaluating the efficiency and practicality of  the acquisition
of  these services and documents, and (3) developing recommendations to increase efficiency.
The results of  the study provided the Government of  Georgia with useful information for
reducing unnecessary bureaucracy and streamlining procedures, promoting transparency and
limiting opportunity for corruption, and fostering the effectiveness of  the Government’s in-
teraction with citizens.
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saxelmwifo xarjebis monitoringi

ganxorcielebis periodi: 1 ivlisi 2005 _ 1 ivlisi 2006

dafinansebis wyaro: erovnuli Semowiruloba demokratiisaTvis

proeqti emsaxureba xuTi tipis Semosavlebis wyaroebis da saxelmwifo xarjebis

gaaanalizebas, esenia: (1) prezidentis sarezervo fondi, (2) privatizaciidan

Semosuli Tanxebi, (3) saproceduro garigebidan Semosuli Tanxebi, (4) Tavdacvis

saministros arasabiujeto fondi da (5) saxazino angariSebi.

proeqti moicavs Semdeg saqmianobebs: (1)  am xuTi wyaros mixedviT Semosavlebisa

da xarjebis monitoringi, (2) TiToeul wyarosTan mimarTebiT monitoringis

Sedegebis aRwera yovelTviur angariSSi, (3) yovelTviuri angariSebis gavrce-

leba saxelisuflebo organoebSi, arasamTavrobo organizaciebsa da masmediaSi,

(4) am sferoebSi gamWvirvalobis amaRlebis mizniT rekomendaciebis momzadeba.

STATE EXPENDITURE MONITORING

Period of  performance: 1 July 2005 – 1 July 2006

Source of  funding: National Endowment for Democracy

The project is tracking state expenditures and sources of  revenue through five special
investigations: (1) the President’s Reserve Fund, (2) revenues from privatization, (3) “plea
bargaining” revenues, (4) the non-budgetary defense fund, and (5) the treasury accounts. The
project involves the following activities: (1) monitoring cash flow into and out of  five entities,
(2) preparing monthly reports documenting the sources of  funds and the amount and type of
expenditures for each investigation, (3) distributing these reports to the Ministry of  Finance,
Chamber of  Control, Parliament, Treasury, financial institutions, other NGOs, and the press,
and (4) delivering recommendations for increasing transparency in the current system of  tracking
funds and promoting oversight of  these expenditures.
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MONITORING ADHERENCE TO THE OECD ANTI-CORRUPTION NETWORK
RECOMMENDATIONS FOR GEORGIA

Period of  performance: 1 September 2005 – 31 December 2005

Source of funding: OSCE Mission to Georgia

The project promoted the fulfillment of  the Organization for Economic Co-operation and
Development’s Anti-Corruption Network (OECD/ACN) recommendations for Georgia by
monitoring action taken by the Government of  Georgia to implement these recommendations
and presenting the respective findings to the ACN review meeting and the Georgian public. The
project involved the following activities: (1) setting up an NGO coalition to monitor the action
taken by the Government of  Georgia to implement the OECD ACN recommendations in each
of  the three areas, (2) based on the monitoring, developing an alternative corruption status report
presenting an analysis and critical overview of  fulfilling the recommendations, (3) submitting the
alternative report to the ACN review meeting to take place in Paris in December-January of
2005, and (4) disseminating the alternative report in Georgia.

ekonomikuri ganviTarebisa da TanamSromlobis organizaciis

antikorufciuli qselis rekomendaciebis Sesrulebis monitoringi

ganxorcielebis periodi: 1 seqtemberi 2005 _ 31 dekemberi 2005

dafinansebis wyaro:

evropis uSiSroebisa da TanamSromlobis organizaciis misia saqarTveloSi

proeqti miznad isaxavda saqarTvelos xelisuflebis mier ekonomikuri ganviTa-

rebisa da TanamSromlobis organizaciis antikorufciuli qselis rekomendaciebis

Sesrulebis monitorings da monitoringis Sedegebis antikorufciuli qselis sa-

muSao jgufisTvis gacnobas. proeqtis farglebSi `saerTaSoriso gamWvirvaloba

saqarTvelom~ (1) Seqmna oTxi arasamTavrobo organizaciisgan Semdgari monito-

ringis jgufi, romelmac koordinacia gauwia monitorings, (2) monitoringis safuZ-

velze moamzada alternatiuli angariSi xelisuflebis mier antikorufciuli qse-

lis rekomendaciebis Sesrulebis Sesaxeb, (3) alternatiuli angariSi waradgina

antikorufciuli qselis samuSao jgufis dekembris Sexvedraze, romelic parizSi

gaimarTa da (4) alternatiuli angariSi da samuSao jgufis rekomendaciebi gaacno

qarTul sazogadoebas.
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ufaso samedicino daxmarebis xelmisawvdomobis uzrunvelyofa

ganxorcielebis periodi: 1 ivnisi 2004 _ 1 marti 2005

dafinansebis wyaro: evrokomisiis warmomadgenloba saqarTveloSi

am proeqtis farglebSi `saerTaSoriso gamWvirvaloba saqarTvelom~ TbilisSi

mcxovreb saqarTvelos moqalaqeebs gaacno Tbilisis meriis mier dafinansebuli

samedicino programebis mniSvnelovani detalebi da daexmara maT am programebiT

miniWebuli uflebebis ganxorcielebaSi. am mizniT organizaciam dabeWda da Tbi-

lisis 160 afTiaqsa da 40 poliklinikaSi gaavrcela 90 000 broSura da 5 000

posteri, romlebSic aRwerili iyo ufaso samedicino daxmarebis miRebis Ziri-

Tadi kriteriumebi, procedurebi da vadebi. proeqtis farglebSi `saerTaSoriso

gamWvirvaloba saqarTvelom~ aseve aamuSava cxeli xazi, romlis saSualebiTac

dainteresebul pirebs miewodebodaT damatebiTi informacia Tbilisis meriis

samedicino programebisa da proeqtTan dakavSirebuli sxva sakiTxebis Sesaxeb.

INCREASING PUBLIC ACCESS TO FREE MEDICAL SERVICES

Period of  performance: 1 June 2004 – 1 March 2005

Source of funding: European Commission

This project improved access to healthcare for citizens qualifying for free medical services. TI
Georgia informed citizens of  their rights to state-subsidized medical services and assisted
them in acquiring these services. For this purpose Transparency International Georgia printed
and distributed 90,000 brochures and 5,000 posters explaining the contents of  the state medi-
cal assistance programs, eligibility clauses, and applying procedures. The brochures and post-
ers were distributed to 160 pharmacies and 40 hospitals in Tbilisi. As part of  this project
Transparency International Georgia also set up a hot line enabling citizens to receive more
detailed information regarding free medical assistance programs, as well as to report on ob-
stacles encountered.
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PREVENTING CORRUPTION IN THE EDUCATION SYSTEM

Period of  performance: 1 May 2005 – 25 August 2005

Source of  funding: Transparency International Secretariat

TI Georgia conducted an independent assessment of  the planning and implementation of  the
new University Admissions Examinations (UAE). In addition to having monitors inside every
test site in Georgia, monitors outside conducted a public opinion survey. Parents, students, and
test-administrators were surveyed regarding their opinions about the new system, education
reform, and hopes for reducing corruption in the education system. TI Georgia then delivered
a set of  recommendations for next year’s exam implementation to the National Assessment
and Examination Center.

ganaTlebis sferoSi korufciis Semcirebis xelSewyoba

ganxorcielebis periodi: 1 maisi 2005 _ 25 agvisto 2005

dafinansebis wyaro: saerTaSoriso gamWvirvaloba _ samdivno

`saerTaSoriso gamWvirvaloba saqarTvelom~ ganaxorciela umaRles saswavleb-

lebSi misaRebi erTiani erovnuli gamocdebis dagegmvisa da Catarebis damo-

ukidebeli monitoringi. organizaciis damkvirveblebi gamocdebs daeswrnen sa-

qarTvelos yvela sagamocdo centrSi. gamocdebis dasrulebis Semdeg maT Ca-

atares abiturientebis, maTi mSoblebisa da gamocdebis administratorebis ga-

mokiTxva am gamocdebisa da korufciis SesaZlo gamovlinebebis Sesaxeb. moni-

toringis da gamokiTxvis Sedegebi `saerTaSoriso gamWvirvaloba saqarTvelom~

gaacno ganaTlebis saministrosa da gamocdebisa da Sefasebis erovnul centrs.
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saparlamento programa samcxe-javaxeTis regionSi

ganxorcielebis periodi: 15 marti 2005 _ 15 seqtemberi 2005

dafinansebis wyaro: kanadis saelCo

`saerTaSoriso gamWvirvaloba saqarTvelo~ parlaments daexmara axali sagadasa-
xado kodeqsisa da misgan gamomdinare sakanonmdeblo cvlilebebis rusul enaze
TargmnaSi.  am masalebis gamoyenebiT organizaciis eqspertma sagadasaxado sferoSi
Caatara seminarebi biznesmenebisTvis, xelisuflebis warmomadgenlebisTvis da ara-
samTavrobo organizaciebis TanamSromlebisTvis axalqalaqSi, ninowmindasa da
axalcixeSi, sadac man seminarebis monawileebs gaacno sagadasaxado sferoSi miRe-
buli ZiriTadi cvlilebebi. seminaris monawileebs daurigdaT axali kodeqsisa da
sxva Sesabamisi kanonebis rusuli Targmani da `saerTaSoriso gamWvirvaloba sa-
qarTvelos~ mier momzadebuli broSurebi, romlebSic mokled iyo aRwerili, Tu
ra gavlena hqonda axal sagadasaxado kanonmdeblobas samcxe-javaxeTis mewarmeeb-
ze. 2005 wlis bolos organizaciam moamzada angariSi, romelSic mocemuli iyo pro-
eqtis ZiriTadi Sedegebi da es angariSi miawoda adamianis uflebaTa da samoqalaqo
integraciis saparlamento komitets, regionis maJoritar deputatebsa da sxva da-
interesebul pirebsa da organizaciebs.

PARLIAMENTARY OUTREACH IN GEORGIA’S REGION
OF SAMTSKHE-JAVAKHETI

Period of  performance: 15 March 2005 – 15 September 2005

Source of  funding: The Canadian Embassy

TI Georgia worked with Parliament to facilitate a rapid translation into Russian of  the Georgian tax
code and related legislation. A tax code expert traveled to the region to research issues of  concern
and interest to citizens in the region, and prepared brochures outlining how the new tax code
would affect local businesses. Upon translation of  the tax code, the expert organized a series of
discussions in Akhalkalaki, Ninotsimda, and Akhaltsikhe districts, explaining how the tax code
affected citizens in these regions. Russian translations of  the tax code and related legislation were
distributed to the meeting participants as well as to other citizens in the region. In the fall of  2005
TI Georgia completed the document summarizing the project findings and submitted it to the
Human Rights and Civil Integration Committee of  Parliament, which handles minority issues, to
majoritarian MPs in these districts, and to other interested authorities and groups.
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WESTMINSTER STUDY PROGRAM

Period of  performance: 19 February 2005 – 27 February 2005

Source of  funding: British Council Georgia and Swiss Agency for Development
     and Cooperation

TI Georgia’s Parliamentary Program Director visited London in order to better understand
the British Parliamentary system and establish relations with the British legislature. TI Georgia
gained a better understanding of  the British legislative system, acquired best practices and
useful materials, and also established contacts for future cooperation. TI Georgia’s Parliamentary
Program Director was introduced to many interesting and innovative practices in the UK that
can be applied to Georgia related to public outreach, constituency issues, and committee self-
assessment.

vestminsteris saswavlo programa

ganxorcielebis periodi: 19 Tebervali 2005 _ 27 Tebervali 2005

dafinansebis wyaro: britaneTis sabWo saqarTveloSi da ganviTarebisa

da TanamSromlobis Sveicariis saagento

`saerTaSoriso gamWvirvaloba saqarTvelos~ saparlamento programis direq-

tori saswavlo programis farglebSi imyofeboda londonSi, raTa ukeT gasc-

noboda britanul saparlamento sistemas da daemyarebina saqmiani kontaqtebi

britaneTis parlamentTan.  londonSi yofnis periodSi saparlamento programis

direqtori Sexvda britaneTis parlamentis wevrebsa da aparatis TanamSromlebs

da maTgan miiRo informacia britaneTis sakanonmdeblo organoSi aprobirebuli

sazogadoebasTan urTierTobisa da parlamentis saqmianobis Sefasebis efeqturi

meqanizmebis Sesaxeb.
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organizaciis xuTi wlis iubilis aRniSvna

2005 wlis 16 maiss `saerTaSoriso gamWvirvaloba saqarTvelom~ aRniSna saqmianobis xuTi wlis iubile. organizacia saqar-

TveloSi 2000 wlis 7 maiss daarsda. misi pirveli proeqti miznad isaxavda 2000 wels moqmedi antikorufciuli samuSao

jgufis saqmianobis xelSewyobasa da am jgufis muSaobaSi sazogadoebis monawileobis gaaqtiurebas. gasuli xuTi wlis gan-

mavlobaSi `saerTaSoriso gamWvirvaloba saqarTvelom~ gaswia sxvadasxva saxis samuSaoebi, maT Soris: monawileoba miiRo

mTavrobis antikorufciuli programis SemuSavebaSi, misi sazogadoebisTvis gacnobasa da am programis ganxorcielebis

SefasebaSi; Seamowma sxvadasxva sajaro dawesebulebebis sabiujeto xarjebi; skolebSi ufrosklaselTaTvis moawyo antiko-

rufciuli diskusiebi da konkursi korufciis Temaze saukeTeso eses gamosavlenad; policielTaTvis Caatara treningebi

saarCevno procedurebisa da saarCevno procesSi policiis rolis Sesaxeb; saqarTvelos parlaments daexmara parlamentis

qcevis kodeqsis momzadebaSi da aseve, sakanonmdeblo procesSi sazogadoebis monawileobis xarisxis amaRlebaSi; ganaxor-

ciela Tbilisis meriis mier dafinansebuli socialuri programebis monitoringi da sxv.

xuTi wlis iubilisadmi miZRvnil miRebas daeswrnen saqarTvelos parlamentis wevrebi, samoqalaqo sazogadoebis warmomad-

genlebi, biznesmenebi da Jurnalistebi.

FIFTH ANNIVERSARY OPEN HOUSE

Transparency International Georgia celebrated its fifth year anniversary on 16 May 2005. TI Georgia was established on 7 May 2000, commencing
our first activities “Establishment of  Support Office for the National Anti-Corruption Program Elaboration Group” and “Public Outreach
Assistance” in August. Over this past five years, TI Georgia’s activities have encompassed: assisting the Georgian government in developing
Georgia’s anti-corruption program and soliciting public input into this process and analyzing the implementation of  this program; monitoring
expenditures of  various state institutions; conducting anti-corruption discussions and an essay competition for high school students; conducting
trainings for Georgian policemen on voting regulations and their role in safeguarding elections; assisting Georgian parliamentarians in developing
the Parliamentary Code of  Conduct, as well as in enhancing public participation in the legislative process; monitoring and assessing the efficiency
of  social welfare programs of  Tbilisi municipality; and carrying out other activities and events aimed at strengthening Georgia’s integrity system.

During the Open House, parliamentarians, members of  civil society, and business leaders all came to celebrate TI Georgia’s successes and encourage
our future endeavors.

sxva saqmianobasxva saqmianobasxva saqmianobasxva saqmianobasxva saqmianoba
da RonisZiebebida RonisZiebebida RonisZiebebida RonisZiebebida RonisZiebebi

OTHER ACTIVITIES AND EVENTS
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Jurnalistebis konkursi

2005 wlis 20 dekembers `saerTaSoriso gamWvirvaloba saqarTvelom~ gamoavlina saukeTeso
sagamomZieblo konkursSi gamarjvebuli statia da Jurnalisti.

konkursSi monawileoba SeeZloT Jurnalistebs, romelTac 2005 wlis 1 seqtembridan 30
noembramde qarTulenovan gazeTSi an JurnalSi gamoqveynebuli hqondaT statia korufciis
Temaze. statiebis Sefaseba moxda xuTi ZiriTadi kriteriumis gaTvaliswinebiT: 1) statiis
struqturuli gamarTuloba, 2) ramdenad dabalansebuli iyo  statiaSi warmodgenili infor-
macia, 3) weris stili, 4) statiaSi mocemuli informaciis wyaros miTiTeba, 5) ganxiluli sa-
kiTxis aqtualoba.

pirveli adgili miiRo gazeT `24 saaTSi~ gamoqveynebulma statiam `gadagdebuli metalurgia~.
mis avtors, maia mosaiSvils, `saerTaSoriso gamWvirvaloba saqarTvelom~ gadasca fuladi
jildo 500 laris odenobiT da specialuri sertifikati. sertifikati gadaeca gazeT `24
saaTsac~. wamaxalisebeli meore adgili wilad xvda foTis damoukidebel gazeTSi `Tavisu-
fali sityva~ gamoqveynebul statias _ `korufciuli garigebis niSnebi da afera biujetis
momsaxure bankis SesarCev konkursSi~. am statiis avtors, eliso janaSias, `saerTaSoriso
gamWvirvaloba saqarTvelom~ gadasca wamaxalisebeli prizi da specialuri sertifikati.

`saerTaSoriso gamWvirvaloba saqarTvelo~ saukeTeso sagamomZieblo statiebs gamoavlens
sezonurad. konkursSi monawileoba SeuZliaT Jurnalistebs, romlebic korufciis TemasTan
dakavSirebul statiebs aqveyneben qarTulenovan gazeTebsa da JurnalebSi. konkursis Sesaxeb
damatebiTi  informacia mocemulia organizaciis vebgverdze: www.transparency.ge

TI GEORGIA’S JOURNALISM AWARD

On 20 December 2005, Transparency International Georgia announced the best article and the winner of  the
competition for excellence in investigative journalism.

Any journalist who had published an article on corruption-related issues during the fall of  2005 (September
1 - November 30) in a Georgian language newspaper or magazine was able to participate in the competition.
Articles were judged according to structure, balance, attribution, importance, and concision.

The article “Wasted Metallurgy” published in 24 Hours took the first place. The winner of  the competition,
Maia Mosiashvili, received a cash prize of  500 GEL. In addition, both the author and 24 Hours were awarded
a special certificate. Second place was given to Eliso Janashia, editor of  the independent newspaper Free
Word of  Poti, for the article “Corrupt Deals and Fraud in Selection of  Bank to Maintain Budgetary Funds.”
She was awarded a special certificate and received an encouragement prize.

The investigative journalism award will be given by Transparency International Georgia on a quarterly basis. Journalists who
publish articles regarding corruption in Georgian language newspapers are eligible to participate in the competition. Additional
information is available on our website: www.transparency.ge.
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`aTaswleulis gamowveva saqarTvelos~

2002 wlis martSi aSS-s prezidentma jorj buSma daaarsa `aTaswleulis gamowvevis fondi~ (MCA), romelic

miznad isaxavda ganviTarebadi qveynebisTvis siRaribis daZlevisa da ekonomikuri zrdis stimulirebis xel-

SewyobisTvis finansur mxardaWeras. am fondidan Tanxebi gamoeyo im qveynebs, romlebic pativs scemdnen kanonis

uzenaesobas, ekonomikur Tavisuflebas da moqalaqeTa keTildReobas. am niSniT sul SeirCa cxra qveyana, ro-

melTa Sorisac saqarTveloc aRmoCnda. Sesabamisad, saqarTvelo `aTaswleulis gamowvevis fondidan~ momdevno

xuTi wlis ganmavlobaSi 295 milion aSS dolars miiRebs daxmarebis saxiT.

`saerTaSoriso gamWvirvaloba saqarTvelo~ am saxis saerTaSoriso daxmarebas dadebiTad afasebs da miaCnia,

rom es ganviTarebadi qveynebis xelSewyobisken gadadgmuli swori nabijia, vinaidan `aTaswleulis gamowvevis~

programis farglebSi daxmarebis mimRebi qveyana Tavad wyvets, ra prioritetul sferoebze unda daixarjos

miRebuli Tanxa da mis xarjvasac uSualod gankargavs.

`saerTaSoriso gamWvirvaloba saqarTvelo~ dainteresebulia am procesis warmatebiT da imiT, rom aSS-s mier

saqarTvelosTvis gamoyofilma finansurma daxmarebam realuri Sedegebi moitanos, amdenad, sakuTari saxsrebiT

Tvalyurs adevnebs `aTaswleulis gamowveva saqarTvelos~ saqmianobas da gansakuTrebul yuradRebas amaxvilebs

mis finansur gamWvirvalobaze. organizacias survili aqvs, momaval wels ganaxorcielos qarTuli mxaris mier

aTaswleulis fondidan miRebuli Tanxebis gankargvis monitoringi da maRali donis gamWvirvalobis uzrun-

velyofiT xeli Seuwyos am programis warmatebas.

MILLENNIUM CHALLENGE GEORGIA

In March of  2002 US President, George W. Bush, established the Millennium Challenge Account (MCA) to provide financial assistance
to developing countries to reduce poverty and stimulate economic growth. These grants are intended to promote development in
countries that rule justly, invest in their people, and encourage economic freedom. Georgia has been chosen as one of  nine countries
to receive assistance. Through this program, Georgia will receive $295 million for four projects over a period of  five years.

TI Georgia considers this new method of  distributing international aid to be a positive step for developing nations because,
through this program, the recipient country defines the priorities for utilizing these funds. Recipient countries then handle these
funds in accordance with its originally set priorities.

TI Georgia is interested in this process because it is important for this new method to be successful and for the financial assistance
provided by the U.S. to Georgia to yield real results. Though TI Georgia has not been funded specifically in order to monitor MCG,
we have been following the process, especially issues related to financial transparency. In 2006 we hope to monitor the transparency
of  the process in order to encourage the effective use of  these funds to promote Georgian development.
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seminari saxelmwifo Sesyidvebis sakiTxebze

2005 wlis oqtomberSi saqarTveloSi saqmiani vizitiT imyofebodnen `saer-

TaSoriso gamWvirvaloba CexeTis~ warmomadgenlebi, romelTac `saerTaSo-

riso gamWvirvaloba saqarTvelos~ daxmarebiT Caatares Sexvedrebi qarTul

arasamTavrobo organizaciebTan, raTa gaeziarebinaT maTTvis TavianTi

gamocdileba saxelmwifo Sesyidvebis monitoringis sferoSi. 28 oqtombers

`saerTaSoriso gamWvirvaloba saqarTvelos~ ofisSi Catarda seminari, ro-

melSic ocdaxuTma organizaciam miiRo monawileoba. Cexma eqspertebma mo-

nawileebs gaacnes CexeTSi maT mier Catarebuli monitoringis ZiriTadi me-

Todologia, gamovlenili Sedegebi, momdevno nabijebi da saxelmwifo Ses-

yidvebis analizTan dakavSirebuli sxva detalebi.

`saerTaSoriso gamWvirvaloba saqarTvelo~ momavalSic ganagrZobs Cex ko-

legebTan TanamSromlobas, raTa CexeTSi warmatebiT ganxorcielebuli

kvlevis meTodologia saqarTveloSic danergos da amiT xeli Seuwyos sa-

xelmwifo Sesyidvebis sferoSi arsebuli xarvezebis aRmofxvras.

SEMINAR ON PUBLIC PROCUREMENT

On 28 October 2005, Transparency International Czech Republic procurement experts
traveled to Georgia to meet with Georgian NGOs in order to share their experience in
monitoring public procurement at the central and municipal levels. Over twenty-five
representatives from Georgian NGOs participated in the workshop. TI Czech experts
presented their assessment of  the losses caused by inefficiency and corruption in this
system. They also discussed their methods for monitoring public procurement in the
Czech Republic, the main problems encountered during the monitoring processes, lessons
learned from their experience, main highlights of  the monitoring results, follow-up steps,
and other issues of  interest to the workshop participants.

TI Georgia will continue to cooperate with our Czech counterparts in this sphere and
apply their knowledge and suggestions to our future programming that addresses problems
in Georgia’s public procurement.
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samomavlo gegmebisamomavlo gegmebisamomavlo gegmebisamomavlo gegmebisamomavlo gegmebi
FUTURE ACTIVITIES

momavalSi `saerTaSoriso gamWvirvaloba saqarTvelo~ kvlav ecdeba gaafarToos organizaciis prog-
ramuli sferoebi, xeli Seuwyos xelisuflebis gamWvirvalobis amaRlebas, gazardos sazogadoebis
monawileobis roli reformebis momzadebisa da ganxorcielebis procesSi.

kerZod, 2006 wels `saerTaSoriso gamWvirvaloba saqarTvelo~:

a) monitorings gauwevs xelisuflebis mier antikorufciuli strategiisa da rekomendaciebis
ganxorcielebas, maT Soris: prezidentis 550-e brZanebulebis, mTavrobis 377-e gankargulebis,
evropis samezoblo politikis samoqmedo gegmis, ekonomikuri ganviTarebisa da TanamSrom-
lobis organizaciis rekomendaciebisa da nato-s individualuri TanamSromlobis samoqmedo
gegmis ganxorcielebas. monitoringis Sedegebi gamoqveyndeba periodulad.

b) ganaxorcielebs proeqtebs, romelTa mizanic iqneba parlamentis saqmianobisa da axali
kanonebis Sesaxeb sazogadoebis informirebulobis gazrda. kerZod, `saerTaSoriso gamWvir-
valoba saqarTvelo~ imuSavebs maJoritar deputatebTan da maT raionul biuroebTan da re-
gionis mosaxleobas gaacnobs parlamentSi ganxilul axal sakanonmdeblo iniciativebs; aseve
iTanamSromlebs saparlamento komitetebTan da fraqciebTan, raTa daexmaros maT sazogado-
ebasTan urTierTobis ufro efeqturi meqanizmebis danergvaSi.

In the future, TI Georgia will continue to focus on expanding our sectoral expertise, increasing government transparency,
and facilitating public input into reform development and implementation processes. In particular, during 2006, TI
Georgia’s activities will include, but will not be limited to:

a. Monitoring government adherence to the reform and anti-corruption objectives as defined in: the National
Anti-Corruption Strategy (Presidential Decree # 550) and its Implementation Action Plan (Government Decree
#377); Georgia’s European Neighbourhood Policy Action Plan; the Anti-Corruption Recommendations of
the Organization for Economic Development and Cooperation; and the NATO commitments under the
Individual Partnership Action Plan. Monitoring results will be publicized on an ongoing basis.

b. Increasing public awareness and input into the work of  parliament by improving communication between
majoritarian members of  parliament and their constituencies and informing regional population about new
laws adopted by parliament and its future legislative agenda. In addition to working with majoritarian members,
TI Georgia will also work with parliamentary committees and factions to assist them in enhancing their public
relations’ mechanisms.
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g) imuSavebs saxelmwifo finansebis sferoSi, raTa xeli Seuwyos am sferos gamWvirva-

lobis amaRlebas da e.w. xarjebis saSualovadiani dagegmvis (MTEF) reformis warma-

tebul ganxorcielebas. `saerTaSoriso gamWvirvaloba saqarTvelo~ sazogadoebas

miawodebs informacias MTEF-is ZiriTadi principebisa da saqarTvelos xelisuf-

lebis mier maTi danergvis Sesaxeb. sabiujeto sferoSi mimdinare reformebisa da

ZiriTadi tendenciebis Sesaxeb Catardeba perioduli trening-seminarebi Jurnalis-

tebisTvis.

d) gamarTavs Sexvedrebs saqarTveloSi kompaqturad dasaxlebul eTnikur umcireso-

bebTan, raTa maT miawodos informacia saqarTveloSi ganviTarebul ZiriTad poli-

tikur da ekonomikur procesebTan dakavSirebiT da am gziT xeli Seuwyos eTnikuri

umciresobebis integraciasa da adgilobrivi demokratiis ganmtkicebas.

e) Seafasebs administraciuli procedurebis efeqturobas da kanonTan maT Sesabami-

sobas. am mizniT `saerTaSoriso gamWvirvaloba saqarTvelo~ Caatarebs kvlevebs, sa-

zogadoebrivi azris gamokiTxvebs da moamzadebs rekomendaciebs, romlebic mimar-

Tuli iqneba arsebuli administraciuli procedurebis daxvewisaken.

c. Promoting transparency and integrity in the sphere of  public finance by supporting Medium Term
Expenditure Framework (MTEF) implementation by the Georgian government and informing the
public about its main components and their enforcement by Georgia. TI Georgia will also organize
seminars for print journalists to familiarize them with the budgetary process in Georgia and the
reforms being carried out in the financial sector.

d. Promoting civil integration of  ethnic minorities in Georgia by informing them of  major political
and economic developments, providing them with effective mechanisms to forward their concerns
and suggestions to the government, and involving them in discussions on issues related to civil
integration and strengthening local democracy.

e. Developing the government’s administrative procedures by analyzing problems in this field and
suggesting means for their eradication. For this purpose TI Georgia will identify the most de-
manded public services and documents, evaluate the legality and practicality of  their acquisition by
citizens, and develop specific recommendations for increasing the efficiency of  this process.
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v) gaaanalizebs xelisuflebis sareformo politikas, mis Sedegebsa da am Se-

degebisadmi sazogadoebis damokidebulebas, risTvisac Caatarebs sazoga-

doebrivi azris kvlevas sxvadasxva sferoSi da sxvadasxva problemebTan mi-

marTebiT.

`saerTaSoriso gamWvirvaloba saqarTvelos~ sxva aqtivobebi da RonisZiebebi _

kerZod, korufciisa da dagegmili reformebis Sesaxeb sazogadoebis informireba,

reformebis procesSi xelisuflebis xelSewyobisa da saqarTveloSi Zlieri insti-

tutebis Seqmna _ misi ZiriTadi miznebis ganxorcielebisken iqneba mimarTuli.

f. Assessing the government’s reform strategies, their outcomes, and public satisfaction with
these outcomes by conducting public opinion surveys on the prevalence of  corruption in
different spheres and the most important problems in Georgia as observed by her citizens.

Other activities of  TI Georgia will also be aimed at fulfilling our main objectives – increasing
access of  local populations to information on corruption and on reform, assisting the government
in facilitating reform in sectors where corruption exists, and contributing to building strong
institutions in Georgia.
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gamgeobis wevrebigamgeobis wevrebigamgeobis wevrebigamgeobis wevrebigamgeobis wevrebi
da TanamSromlebida TanamSromlebida TanamSromlebida TanamSromlebida TanamSromlebi

MEMBERS OF THE BOARD
AND EXECUTIVE
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aRmasrulebeli direqtori Executive Director 

TAMUNA KAROSANIDZE

nina xatiskaci
saparlamento programis direqtori Parliamentary Program Director

NINA KHATISKATSI 

qemrin qristenseni
ganviTarebis menejeri Development Manager

CAMRIN CHRISTENSEN 

ekaterine faresaSvili
fiskaluri programis menejeri Fiscal Program Manager
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AMERICAN BAR ASSOCIATION CENTRAL EUROPEAN
AND EURASIAN LAW INITIATIVE (ABA/CEELI)

BRITISH COUNCIL GEORGIA

BRITISH EMBASSY TBILISI

THE CANADIAN EMBASSY

ROYAL NETHERLANDS EMBASSY

EUROPEAN COMMISSION DELEGATION TO GEORGIA

IRIS GEORGIA

NATIONAL ENDOWMENT FOR DEMOCRACY (NED)

donorebidonorebidonorebidonorebidonorebi
DONORS

daarsebis dRidan
SINCE REGISTRATION

amerikis iuristTa asociacia/centraluri evropisa
da evraziis samarTlebrivi iniciativa

britaneTis sabWo saqarTveloSi

didi britaneTis saelCo TbilisSi

kanadis saelCo

niderlandebis samefos saelCo

evrokomisiis warmomadgenloba saqarTveloSi

airis saqarTvelo

erovnuli Semowiruloba demokratiisaTvis

fondi `Ria sazogadoeba _ saqarTvelo~

evropis uSiSroebisa da TanamSromlobis organizaciis
misia saqarTveloSi

evropis uSiSroebisa da TanamSromlobis
organizacia, venis ofisi

Ria sazogadoebis instituti

Sveicariis ganviTarebisa da TanamSromlobis saagento

saerTaSoriso gamWvirvaloba _ samdivno

gaerTianebuli samefos
saerTaSoriso ganviTarebis departamenti

OPEN SOCIETY GEORGIA FOUNDATION (OSGF)

ORGANIZATION FOR SECURITY AND CO-OPERATION IN EUROPE
MISSION TO GEORGIA

ORGANIZATION FOR SECURITY AND CO-OPERATION
IN EUROPE (OSCE)

OPEN SOCIETY INSTITUTE (OSI)

SWISS AGENCY FOR DEVELOPMENT AND COOPERATION (SDC)

TRANSPARENCY INTERNATIONAL SECRETARIAT (TI-S)

UK DEPARTMENT FOR INTERNATIONAL DEVELOPMENT (DFID)
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