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About T1 Georgia and TI Secretariat
Transparency International Georgia

Transparency International Georgia (T1 Georgia), a national chapter of Transparency International, was
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established on 7 May 2000 as a local non-governmental organization committed to combating
corruption in Georgia by promoting transparency, accountability, and public engagement. Our mission
is to serve as the primary source of information on corruption reform in Georgia, assist the Georgian
Government and the broader public in facilitating reform in sectors where corruption exists, and build
and strengthen institutions. To fulfill this mission, T1 Georgia: establishes programmatic activities

that target structural corruption in specific sectors; promotes access of local populations to information
on existing problems and changes initiated to address these problems; encourages input on reform from
local and international experts; assists the Government in drafting policy; and produces analysis and
public policy recommendations on current activities and on future reform.

Transparency International Secretariat

Transparency International (TI) is the global civil society organization leading the fight against
corruption. It brings together civil society, business, and governments in a powerful global coalition.
TI, through its International Secretariat and more than 90 independent national chapters around the
world, works to stem both the supply and demand of corruption at the local, national, and international
levels. In the international arena, Tl raises awareness about the damaging effects of corruption,
advocates policy reform, works towards the implementation of multilateral conventions, and monitors
compliance by governments, corporations, and banks. At the national level, chapters work to increase
levels of accountability and transparency, monitoring the performance of key institutions and pressing
for necessary reforms in a non-partisan manner.
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1. Monitoring Georgia's International Commitments

1 June 2008 - 31 May 2009
Funded by Irish Department of Foreign Affairs

T1 Georgia’s on-going project — Monitoring Georgia’s International Commitments — is funded by the
Irish Department of Foreign Affairs. As the name would suggest, it aims to monitor, assess and
evaluate international commitments Georgia has made, particularly those under the European
Neighborhood Policy. Four specific sectors have been identified: (1) rule of law—judiciary, law
enforcement institutions, and criminal justice; (2) human rights and fundamental freedoms; (3) business
climate and economic development; and (4) security and conflict resolution.
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The project is less about international commitments per se and more about the government’s
commitment to and implementation of reforms. Reform, when initiated, is done so in an entirely ad-
hoc manner and at the level of individual sectors, ignoring the importance of comprehensive and
inclusive reform strategies. There is little input or oversight from the public or from experts who can
accurately assess the work being done. In general, there has been a lack of information generated or
circulated on the work of individual sectors, conflicting and inconsistent accounts of what changes are
being made, and a general lack of understanding within the ministries themselves of what should be
their medium- and long-term reform strategies.

T1 Georgia's project, by independently assessing the Government’s activities in comparison with its
international commitments, by increasing public access to information on reforms, and providing the
international community with an independent assessment of the reform process, fills an important gap.
It acts as an early warning mechanism, giving warning of corruption, and as a catalyst for continuous
re-planning and revision of decisions and procedures. In a broader sense, it seeks to ensure the
development of a consistent and long-term reform strategy.

Areas covered to date include, inter alias, freedom of speech, trade unions, public attitudes towards
European integration, health insurance reforms, food safety, and competition law.
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2. Georgia Advocacy and Legal Advice Center (G-ALAC)
1 July 2008 - 31 June 2009
Funded by Black Sea Trust for Regional Cooperation

The Anti-corruption and Legal Advice Center (ALAC) is designed to assist citizens in resolving
corruption related problems. It aims to:

- inform citizens about the available methods to combat the problem of corruption;

- ensure the effective communication between citizens and state institutions responsible for dealing
with those problems;

- ascertain the sectors in which instances of corruption are most common; and

- highlight and resolve the legislative and systemic weaknesses that foster corruption.

A free hotline allows people to inform the ALAC about cases of corruption. Based on information
generated and analyzed through TI ALAC database, it reveals:

- The sectors, state institutions and regions in which corruption related complaints are the most
common; and

- The state institutions which respond to citizens’ complaints most rapidly and those that did so most
belatedly (or not at all).

ALAC will publicize this data periodically as part of its advocacy. Advocacy will be carried out to
raise awareness about the sectors and institutions which are the subject of most complaints and in
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highlighting attention to specific institutional and legal vulnerabilities. Good practice on the part of
institutions will also be publicly recognized.

As part of its work, ALAC will prepare legislative recommendations for the government and civil
society. The basic strategy will be to use information from individual cases to identify problems at the
system level. In cases where the government, or at least some parts of the government, is open to
reform and genuinely interested in improving the situation, advocacy will take place directly through
meetings and conversations. Where there is less openness the advocacy will be more public. If the
cases will not be adequately resolved and/or the investigation will not be undertaken properly, ALAC
may link clients with investigative journalists who are able to raise cases in the public eye in a way that
would not be appropriate for TI.

One strength of the ALAC’s advocacy approach is that the issues will not be based only on the opinion
of “‘experts’ (let alone foreign experts) or of studies, the methodology of which can be challenged in
order to divert attention from the findings. Rather, it will be a simple way of saying that these are the
areas and issues about which citizens themselves are concerned.

Within a month from ALAC's inauguration, it received almost 100 calls and visitors and opened 22
cases. 31% of hotline users were invited for preliminary consultation with ALAC legal staff. So far
the majority of corruption related complaints concern corruption in the judicial sector and property
rights violations.
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3. Effective Aid through Public Participation
15 October 2008 - 15 December 2008
Funded by OSCE

Tl Georgia's project "Effective Aid through Public Participation” was designed to enable key
democratic stakeholders in Georgia to engage with processes of international aid allocation and
implementation by mapping and monitoring aid flows, providing the general public with accessible and
comprehensible information on aid allocation and implementation, and building a popular foundation
for advocacy efforts.

The project produced and disseminated three studies on international aid. The first study critically
engaged with the issue of access to information on aid, drawing public attention to the difficulty of

7



obtaining even the most basic information on aid payments from many international donors. The study
recommended that the Georgian Ministry of Finance publish all donor contributions to Georgia online,
a suggestion that was subsequently adopted by the ministry. Targeted distribution of the study to aid
campaigners in the US and Europe ensured that Tl Georgia’s findings on the ground directly fed back
into debates about aid effectiveness on the global level. The second study examined the impact of
foreign budget support on the Georgian draft state budget for 2009. The third study was based on a
nationwide representative opinion poll commissioned by TI Georgia, bringing popular wishes and
concerns related to aid to the attention of donors and Georgian policy makers.
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4. Promoting Understanding of the Energy Sector in Georgia
1 October 2007 - 3 October 2008
Funded by BP Georgia



T1 Georgia’s project “Promoting Understanding of the Energy Sector in Georgia” strove to increase
public awareness of the energy sector in Georgia and to disseminate information throughout the
country about the reforms carried out in this sector. In order to accomplish these goals, Tl Georgia:

1. Conducted intensive trainings for journalists on the energy sector in Georgia to develop
understanding of this complicated sector. In total 10 trainings were conducted,;

2. Produced tri-annual newspaper inserts that included comprehensive articles on energy sector related
issues for distribution throughout the country; and

3. Produced and disseminated monthly reports documenting (a) issues of concern in the energy sector,
(b) the government’s activities and achievement of intended results, (c) transparency of the sector, and
(d) the effect of international energy developments on Georgia and Georgia’s relations with energy
supplier countries.

Currently the energy sector is not well understood. There are two main reasons for this: (a) the
Government is not proactive in providing information to the public about the energy sector and there
are often conflicting messages about issues related to gas and electricity, and (b) the energy sector is a
rather technical field, which is not easy to follow or understand for either ordinary citizens or
journalists who are not specialists in this field.

T1 Georgia invited various experts in the energy sector to a series of trainings. Tl Georgia’s subsequent
reports were prepared by an experienced researcher with strong analytical and writing skills and were
distributed electronically in both Georgian and English to over 2,000 recipients in and outside Georgia
and additionally through regular mail in Georgia. The reports and newspaper inserts were also
disseminated to the Georgian public at large throughout all of Georgia's regions.

Within the framework of the project and with the assistance of the analytical consulting agency
PRIMETIME, which conducts targeted research on media and TV coverage, Tl Georgia tracked the
coverage of the energy sector, focusing on what information was being given to the public, what issues
were most frequently reported on, and which regions were most frequently covered and given the most
information. In addition, this information allowed Tl Georgia to monitor the quantity of newspaper
articles produced on the energy sector and determined whether or not this number increased throughout
the project. The results of media and TV tracking were included in the newspaper inserts prepared in
the framework of this project.

In order to provide additional support and incentives to journalists to enable them to report on energy
sector issues, Tl Georgia awarded one journalist with a journalism award on a quarterly basis. During
the project 3 journalists were awarded the award and received a cash prize of 1000 GEL and a special
certificate from TI Georgia.
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5. Monitoring of Georgia’s Implementation of OECD’s Anti Corruption Network for
Transitions Economies Recommendations
April 2008 — September 2008
Source of Funding: The Organization for Security and Co-operation in Europe (OSCE
Mission to Georgia)

The project aimed at ensuring implementation of the recommendations developed under the Anti-
Corruption Action Plan by the Anti-Corruption Network for Transition Economies (ACN) — a regional
anti-corruption program of the Organization for Economic Co-operation and Development (OECD).
To accomplish this, Tl Georgia continued to monitor action taken by the government of Georgia to
implement the ACN recommendations and present the respective findings to the OECD ACN and the
Georgian public.

This project included the following activities:
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(1) Monitoring government institutions at the central and local level to track developments on
important legislation and regulatory decisions that relate to the ACN recommendations;

(2) Analyzing corruption cases at the local level in order to identify the most frequently occurring
types of corruption in the regions, the sectors most vulnerable to corruption, the levels where
corruption occurs, the regional distribution of corruption cases, and the root causes of corruption, and;

(3) Preparing an independent, alternative report that will outline the main developments and opinions
around the ACN targeted policy issues, including divergent views and recommendations.

In addition, Tl Georgia prepared an analysis of corruption at the local level. Both Tl Georgia’s
alternative report and the local corruption analysis report were submitted to the ACN before its review
meeting and the findings were presented during that meeting.

5. boJodmnggmml dogd g3mbmdogndo msebsddhmdmmdbols ©s gobgoms@mgdol m@yasbobszools
5b@0gmagEogmo Jugmol g3mbmdogy®o ®93m39bws30900l gobbmmz0gmgdols dmbo@m@abyo

2008 Gaools S3@ogo — 2008 Fanol ULgd@gddgdo

936m30L gbsg@nbmgdols ©s Msb53TOMIEMbol MmAYs6obs30s (gymmb dobos LsJs®mggarmo)

o3 30mgdBom ,LogOhmsdmmolie sdkgodgommds — Lodo@mggmm™ mgomyy®dl oggbgdws, o9
Omam6  SbOymgdos  bodo@mggaml  dmog@mds  g3mbmdogyg®o  mobsdI@mdmmdols s
35630050950l m@ysbobsiool ghm-ghmo 3Gmgldol (sb@ogm@ygiogmo Jbgmo as@sdsgsao
9406mdog9d0lmgol) bsdmJdgom agadsdo dgdogoen @g3mdgbes309dl. dImboGm@mobyols dgwgagdo
»BogOmsdm@olm 3oddgoMgommobs - LoJo®mggaomd® Fodywyobs 9406m30 3960
05653dOMIenmdols s 2obg0mo@mgdols Mm@Abobo300l SbGogmGYREoYm  Jugel s Je@mya
Lobmgyomgdsls.

30mgJBol aobbmdzogagbolsl:

(D) 0Gasb0bsEos  dmbodm@obal 9 gges  Lobgaolyggagdm  0blEoRydgolb  39b@@oyd s
SA0@MdM0g ©mMbggdbyg; ©3300©90mEs, AMamEA Jodobs®gmdes LsdmJdgom agadsdo dgdsgseno
093mIgbes(30960L BoMamgddo Lo obmbdpgdemm my do@gyymodgdgmo (3300 gbgdo;

(2) @A5b60b5E0s 53bogE0bgds JMOYBE0sbmob ©s o3 doMgdya Lodggdl seaommdmog ©mbgyby;

0dogdes dgsdgdom dmfygme bgldmmgdl s ©mbggdl, Lowsi gm®OyxnEos 9u0m  bdoMow
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6. Voter Education and Election Observation Mission in Kvemo Kartli for the
Parliamentary Elections in spring 2008
1 April 2008 - 31 May 2008
Funded by Swiss Agency for Development and Cooperation

On May 2008 TI Georgia conducted a monitoring of the polling and counting procedures in the region
of Kvemo Kartli. The organization deployed its monitors to 110 polling stations in the following five
election districts: Marneuli, Gardabani, Bolnisi, Dmanisi, and Tsalka, thus covering 40% of the polling
stations in the region with 51% of voters in those five districts. The monitoring targeted precincts with
the highest numbers of registered voters in the respective districts and ones where the majority of
registered voters were ethnic minorities.

In 56 out of the 110 polling stations monitored by TI Georgia the monitors noted significant breaches
of election legislation. The problems ranged from poor the qualifications of the Precinct Election
Commission (PEC) members carouseling the voting, ballot stuffing, other duties. A total of 137
appeals have been compiled involving election violations in all 110 precincts.

Among the most frequently observed violations were: Precinct Election Commission members
agitating voters in the polling station in favor of the ruling party, voters marking ballot papers outside
polling booths, voters being allowed to vote without presenting ID cards or upon presenting other
persons’ ID cards, proxy voting, inconsistent application of inking, Precinct Election Commission
members following voters into polling booths, voters entering polling booths in groups of two and
more, the presence of unauthorized persons during polling and counting procedures, and the correcting
of summary protocols. In addition to these problems, the electoral process was marred by the refusal of
Precinct Election Commissions to register Tl Georgia’s and other election day monitors’ appeals.

Based on T1 Georgia’s appeals, the results of seven precincts were annulled.
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7. Monitoring the Use of Administrative Resources in the 2008 Presidential and
Parliamentary Elections
1 December 2007 — 31 July 2008
Funded by European Commission and Swiss Agency for Development and Cooperation

Tl Georgia monitored the use of administrative resources during the 2008 presidential and
parliamentary elections. The monitoring included: (a) interviews with the leaders of various political
parties participating in the elections, representatives of Georgian and international NGOs involved in
election monitoring, and state institutions involved in election administration; (b) analyzing the
allocation of state funds during the pre-election period based on official documentation; (c) analyzing
political advertising and coverage of political candidates through selected media outlets; (d) analyzing
election legislation and the decisions of the Central Election Commission; and (e) observing the pre-
election activities of the ruling party.

The misuse of administrative resources has been cited as a problem in Georgia in every election since
2003. After the presidential election in January 2008, Tl Georgia has made specific recommendations
about how to reduce the use of administrative resources during election campaigns. Unfortunately,
despite the need and the advocacy work done by both domestic and international organizations on this
issue, the Election Code was not modified to limit the use of administrative resources in advance of the
parliamentary elections. Rather, legislation has been made more liberal instead of more restrictive.
Public officials were still allowed to engage in pre-election campaigning activities, with few exceptions
indicated in the law, and election candidates were granted the right to use material-technical resources
funded from the state and local budgets as long as these resources are equally accessible for all of them.

During both of the elections Tl Georgia produced interim and final reports, including separate media
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monitoring reports. Media monitoring involved three components: 1) the quantity of aired programs
and printed materials for each of the election candidates, the total time devoted to each on television,
and the total area in print media; 2) the tone of coverage in print media and on television; and 3) the
quantity of political advertising, both free and paid, aired on TV and the amount of money in USD that
was spent by each political party for commercial advertisements.
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8. Promoting Civil Society Monitoring of Secondary Healthcare Reform
October 2007 - May 2008
Source of Funding: Eurasia Partnership Foundation

During October 2007 - May 2008, Transparency International Georgia implemented the
project Promoting Civil Society Monitoring of Secondary Healthcare Reform with funding from the
Eurasia Partnership Foundation. The proposal was designed to follow on the heels of the government’s
initiation of hospital sector privatization and had two main objectives: promote the effectiveness of
the healthcare system in Georgia and improve the capacity of civil society to monitor the reform of
secondary healthcare in Georgia.

Through the project, Tl Georgia reviewed and monitored the implementation of select privatization
agreements, trained journalists about the intricacies of secondary healthcare reform throughout the
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country, and provided recommendations to the Ministry of Reform Coordination and the Ministry of
Economic Development, the two ministries responsible for secondary healthcare reform
implementation.
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9. The Majoritarian Project: Informed Citizens and Accountable Government

1 June 2005 - 31 May 2008
Funded by British Embassy in Thilisi
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TI Georgia’s project "Informed Citizens and Accountable Government" strove to foster communication
between majoritarian parliamentarians and their constituencies and promote public awareness of and
input into the legislative process. To achieve these goals, Tl Georgia, in cooperation with majoritarian
MPs and their district office (bureau) representatives, conducted public meetings in three-month cycles
in 57 districts in Georgia. At these meetings citizens received information about parliamentary
developments over the last three months and its future plans. They also had the opportunity to inform
their majoritarian MPs about their main concerns at the local level and share with him/her their
opinions about Parliament’s work. As part of the project, TI Georgia also assessed majoritarian
bureaus and administrative barriers to their work and conducted trainings for bureau staff to increase
their competence.

In total, 188 public meetings were held, including 176 district and 12 regional meetings, with more
than 5,000 participants in 57 districts within 9 regions in Georgia. These meetings were focused on the
following laws: Tax Code, Privatization of State Owned Lands, Law on General Education, Law on
Higher Education, Law on State Compensations and Academic Stipends, Law on Self Governance,
Law on Local Budgets, Law on Local Elections, Law on Local Property, Election Code, Labor Code,
Amendments to the Constitution, and the Venice Commission’s Opinion on the Amendments. In
addition, the following were discussed during the meetings: manipulation of voting on legislation,
MPs’ responsibilities, voters’ rights, election procedures, parliament’s oversight function, details of
ongoing reforms among other issues.

In addition to organizing public meetings throughout the districts, Tl Georgia prepared and
disseminated public awareness-raising materials throughout Georgia in the Georgian and Russian
languages. The materials included: Citizen’s Guidebook outlining the duties of MPs and the ways in
which to communicate with them, a Voters’ Guide explaining voting procedures for the elections, a
brochure on self-governance outlining the functions of local government bodies and citizens’ rights vis-
a-vis the decision-making process at the local level, a brochure on pensions and compensation
explaining the new regulations in these fields, a FAQs brochure on local election procedures, the self-
governance system, the local budget, and local property which provided answers to the most frequently
asked questions about these issues, leaflets on new traffic rules, a poster of nine important laws and
MPs’ voting records on those laws, and a newspaper insert which included information on majoritarian
MPs, such as their district and parliamentary activities, attendance during sessions, voting results, their
financial and property disclosures during the last four years, transparency issues, a description of
weaknesses in the legislation related to the work of majoritarian MPs, et al.

During project implementation Tl Georgia conducted four trainings on five different topics for 59
bureau staff members. Participants spent a total of 7 days at the trainings. Aditianally, six one-day
trainings were conducted for all majoritarian MPs’ bureau staff (excluding Thilisi and Ajara).
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3obmbo »S0Q0MEM030 03003 Mgge00 9JOM g0l dogx 9B 0L Yglobgo®, 3obmbo
»OOA0EMIM030 Mm3gomddo@mggemo gOmggmols Jmbgdol dglobgd™, Los®hggbm gmwgdbo, dGHmdols
30©gdbo, gobmbo ,LoJoMmmnggeml gmbl@o@yiosdo 3geomgdgdol dgBsbols dglobgd®, ggbgiools
3Mdobool  @oliggbs o3  LogmblEo@yaom @geomgdgdols dglobgd. sbggg aobbogyeo  oym
dgdga0  Logombgdo:  3s@esdgb@ols  (gg0ms  gognogdyamgdgdo, odmd@hgggems g gdgdo,
Loo®hggbm  3OmMEgeY®agd0,  3omesdgbBol  Labgosdbgogganm  gybdzos s dodwoboty
980G gb0.

3o0Os  sdobs, @gaombgddo  InFymdoan  Ygbggedgdby L, Losg@msdm@olem goddgo@gommobs —
LoJodmggaomd® dmodbos o googdigms dgdwgao dobosgrgdo @by ©s Jodmge gbgdby:
obodggenggo  dmdoamsdggdobomgol,  Gmdgeoi oo 3s@esdgb@oll  (gg@ms e gde-
dmgomgmdgdls o Jommob YHmog@mmbol abgdbg 0bgm@dszosl s gwows; sdmI@bgggmms
3bodggenggo, @mdgandoi aobdo@Bgd o ogm Loss®hggbm 3OmEgeYMgdo; mgomdds@mggmmdol
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Ygbobgd dOMIP@s, @mIgeoi bobl glgeds saommd@ogo LEH®OYJBGgool B9bj3ogdl s
dodoasdgms  Yuwgdgdl  sppommddog  ©mbyby  aoeslyggBoegdols  owgdol  3Gm39Ldo;
396Logdols s 3mI3gbloogdol  momdoby dOMAyY@s, @mIgaroi  blbows obogn  Fgligdl o3
L39O ™ do; SO Y@, Omdganog S0 M50 >®hgabgdols 3O (390909500,
030033 mggermdols  LolFgdol, ospaommd®ogo  dogxgdols s saommd@ogo  Logyondgdol
dgbobgd  bdodop  @olidya  jombggdbg 3slygbgdl goEegws; @oxgmg@gdl Logbom  {glgdol
dglobgd; 3mbEgal 9 360dgbgenrmgeb 3obmbby o o3 3obmbgdbyg 3o@@sdgbBol (gg®ms dog@
bdol dogdol dgogagool dgbobgd dmbogdgdl; Logobgmm hobs@ml, @mdganoi dogm@o@em
3o0@sdgbBol  [g30gomsb  ogegdodgbom  dgoogos  obgm  0bgm@dsigosl,  Gmym®oges
LoJdosbmds  dom  Loo@bggbm mendls 09 3om@sdgbddo, Lglogdbyg ©ol{®gds, bdol dozgdols
9098960, B0bsbLYOO ©gEMS(30900 dmm mmbo [aols obdogermdsdo s Lbgs.

30m9JBol gobbm@3ogagdolsls ,,bsg@msdm@olm yodkgodgommds — Loo@mggemd™ dogm@o@oc
3o sdgbBol [gg0ms dogdmgdols s35@o@ ol mobodd@mdagdobmgols hos@o®s mmbo F®gbobyo
byo Lbgoslbgs mgdaby. mommgyemo F@gbobao gho 33005k a®dgaegdmes. sds@gdom dom
9d3bo gOmwmosbo G®gbobyo hoydemwam.

10. Transparency International Georgia Office in Parliament

1 February 2006 - 31 June 2008
Funded by Swiss Agency for Development and Cooperation

The project purpose aimed at enabling Georgian parliamentarians to make informed decisions about
draft laws by providing them with the advice of lower level specialists and by actively involving civil
society in the legislative process and also at improving the transparency of information given by the
parliament, thus better informing citizens about the work carried out by the parliament.

The TI Georgia Office conducted the following activities to achieve these goals by:

- Disseminating draft laws in advance and organizing public discussions about them. The Office was
in constant communication with lawmakers, civil society organizations, interest groups and ordinary
citizens both inside and outside Thilisi. This ensured that interested parties could provide input on
draft legislation through focus groups and roundtable discussions within the narrow timeframe for
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deliberation set by the legislative system in Georgia. TIG then consolidated this feedback and provided
the recommendations in a single, accessible dossier while parliament was still considering the draft.
This rapid response enabled the media, parliamentarians and the public to lobby for changes that
strengthen transparency and reduce opportunities for corruption. Within a two-year period seven bi-
annual reports were distributed and, correspondingly, a total of 19 focus groups were conducted in
different districts in which a total of 261 people participated.

- Increasing parliament’s communication skills and distributing publications describing parliament’s
work. TI Georgia built an active and intensive relationship with media and public relations services in
parliament to ensure a maximum coverage of the comments and recommendations it had elicited. In
order to improve parliament’s PR skills, Tl Georgia conducted trainings for the speaker’s office,
committees, factions, and majoritarian MPs’ offices. In a two-year period 14 trainings on five different
topics were conducted for 95 parliamentary staff members. Participants spent a total of 12 days at the
trainings. TI Georgia also assisted five parliamentary committees to prepare and publish bi-annual
committee reports. The reports include information about committee members (e.g., party affiliation,
attendance records, membership in different structures), the committee’s functions and goals, and its
activities and accomplishments (legal drafting, reforms in respective spheres, research, oversight
activities, public relations, etc.).

- Conducting a survey describing public opinion and expectations towards the parliament to further
assist the Georgian parliament.

- Informing the public about newly adopted laws through the dissemination of comprehensive
brochures explaining new regulations. Tl Georgia prepared and published twelve brochures
highlighting these adopted laws and ongoing reforms.

10. ,,l59@05Tm@ole godkgoMgommds — boJoBmmggmmml™ mgolo 3s@Gs396@ o

2006 Feool 1 mgdg@gsamo — 2008 Fenol 31 ogbolio

3390350000 356300050gd0L> ©> MS65dTAMIMMol Ldsg gb@™

Lbgoolbgs  bgg@mgddo  3@so]@ogymo  boddosbmdom  ©ogog9dgem  sesdosbms  @hgggodols,
Lo 3obmbdpgdenem  3MmiEgldo  Lodmdomsdm  Lobmpsmgdol  odogcdo  dmbsfomgmdols o
30O sdgbBol dJog®d  Fo@dmagboamo  0bgm®dsizools  asddgo@gogmdols  ba®olbols  sds@engdols
abom gl 30mgdBo  gbodagdermdsl  sdgrggos  JoMasdgbBol  §g3dgol,  0bxgm@do®gdyemo
Lo 3obmbdpgdemem  aswsfyggdogmgdgdo  dogmmm.  3OmgJdol  godyegddo ,LosgHmsdm@olie
3odkg0035mmds — Lods@mgganmd™ oliggg gobosbm@zogmms dgdwgao Logdosbmdgdo:
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- 356mb3MmgJHoli 3om@sdgbBdo dglgarols So@om ganyy@o doBmogos boxsmm dgbggogol
od 3o6mb30MgJBmsb 5353 docdgboom. M®2560bs30sLs d9dogo 3°3'do®o 3Jmbgos
356mbdgdamgdbmsb,  Lodmjogosdm  m@yobobsEogdmseb,  ©o0bGgdglgdygm X3 9RJoNsh s
hggnegd®og  dmdomsdggdmsb, @mym@iE  mdoenoldo, obg Ggaombgddo. slgmo  Jgbggo@e-
©oligglogdols Fyommdbdom ©o0bBgtglgdya Fbodggdl dgbsden gdenmds JJmbosm, 3obmb3dmmgl@ol
Ygbobgd  Loggmodo  sb@o  aodmgmdgomn  0d  dgody  ©OmTo, GOmdgmoz  LoJsdmggerml
3obmbdgdamdon  godmygmgogmos  3obmbddmgddby by gamdobogol.  gmgglxgnsgool
Y9ga90L L, LogOmsdm@obm  asddgodgommds  —  LoJo@mggerm®  @g93m39bpsi3ogdol  bobom
Fotgoagbos 3oM@sdgb@l 3obmb3ddmgd@ol asbboangol 3Gm3gLdo;

- 3odmydgs o 2oogMgms  dOMIYAgé0, OmImgddos se{g@omo  0gm  3s@@sdgbBols
LoJdoobmds, ssdo@es  3oM@sdgbBol  jmdygbogsiool bodolbo dosldgosls s 3s@ensdgb@ols
335@5H0L  Lobmsmgbslmsb  AO®Moghmmdol  ©g3s®O@odgbGmsb  oJBoydo  msbsdd@mIammmdom.
3oM@sdgbBol  Lobmyopmgdoslbmsb  gOmog@mmdol  3emggboygmo  @mbol  sbsdomangdansw
HUgOmsd@obm  goddgodgommmds  —  Lodo@mggeomd™  hos@ods  BH®gbobagdo  mogdyxmds@ols
3o00bgBol,  3mdo@g@dgdol,  RMoj3ogdol s ogm@oGo®o  3o@@sdgbBol  [gg@gdols
d0gdmgdobmgol. m@o ool asbdogenmdsdo doydmgdol 95-ds Foddmdopygbgends goosds 14
B®gbobgo 5 Lbgoslbgs mgdoby. ,,Log@msdm@oliem godkgo®gommds — bLods@mggam™ sbggg
sgbdo®s  3o@eodgb@dols byo  3mdod g, dmgdbopgdobs @  godmygdggybgdobs  gmdodgdol
Mm@ gbmgobo  gmggmfamoyg®o  sbpo®modo,  @mIgaroi  dgogoges  0bgem®dsigosl  3mdo@gdol
FV9g090bg, dob  g9bJ3090Ls @  Jobbgdby, gmdoRgBol  Loddosbmdoby (3obmbidmg]@gdby
I9domds,  Mggumadgdo  dglodsdol  Lygghmgddo, ggargggdo,  Lobgosdbgoggmm  Logdosbmds,
Lobmgomgd®ogo 9Om0g@mnmds s Lbgs);

- bos@oms  3ganggs, @mdgamoi seghs  Lobmgsmgdol  ©sdmgopgdygamgdols s
JoeEemEobls  3o®@sdgb@dols dodod®on o @mdgaoi dmdsgsTo  sgbdo@gdms  Lsds®mgganmls
3o@@sdgb@l;

- Ygoo®gdom  omese  asbospgdo dAHMTYMYdol  gogdgergdom  Lobmyosmgdsl dosfmws
06gm@ds3zos  sbogndomgdygao  gobmbgdols  dglobgd. L Losghmsdm@olem  aoddgo@gogmmds —
LoJo®mggaomd® dmsdbos o aodmydgs 12 damdyds, dmdgaeoi dodmobogegos sbsgdowgdiaen
356mbgdls s Jodwobs®y MgRmmdgdl.

Other Activities and Events
Corruption Perception Index 2008

On September 23, 2008, Berlin-based Transparency International, the global civil society organization
leading the fight against corruption, published the results of the Corruption Perception Index (CPI)
2008 in which Georgia received 3.9 points (out of a total ten), ranking 67th among 180 countries. The
CPI ranks countries in terms of the degree to which business people and country analysts--both
residents and non-residents--perceive corruption to exist in the public and political sectors.

Georgia’s score this year is only a slight improvement over the score in 2007 (3.4). Since the Rose
Revolution, Georgia’s score has steadily risen, starting at 1.8 in 2003. While a score of 3.9 is an
improvement, it still indicates that corruption is a significant problem in the public sector.

The Corruption Perception Index (CPI) is based on results collated over the two preceding years — in
this case 2007 and 2008. This is to ensure that the index captures the longer term picture. As the
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accompanying analysis states, Georgia’s score is more a reflection of the results of reforms
implemented in 2007 than of those in 2008 itself.

If Georgia is to continue this positive trend and improve its ranking for the upcoming 2009 survey, it
must take measures to solve the problems highlighted by Transparency International-Georgia when the
CPI was published last year. These measures include:

1. Planning and implementing civil service reform more effectively in cooperation with stakeholders
2. Improving scrutiny of the financial and assets declarations of public officials

3. Implementing active preventive measures against corruption

4. Creating an improved and more transparent plea bargaining system

5. Raising the level of adherence to freedom of information regulation

6. Improving the system of public procurement

7. Ensuring more effective scrutiny of government spending

8. Reforming the judiciary to increase public confidence in the courts.

Methodology

The CPI is compiled by Transparency International Secretariat, combining results from several surveys
by a variety of well-known international organizations to create a consolidated score for each country.
This year, a total of seven surveys were used to calculate Georgia’s score including:

1. The Bertelsmann Foundation’s Bertelsmann Transformation Index (2008), which assesses the
government’s capacity to punish and contain corruption;

2. The World Bank’s Country Policy and Institutional Assessment (2007), which covers corruption,
conflicts of interest, the diversion of funds, and anti-corruption efforts and achievements;

3. Freedom House’s Nations in Transit (2007), which measures the extent of corruption as practiced in
governments, as perceived by the public and as reported in the media. It also covers the implementation
of anticorruption initiatives;

4. Global Insight’s Country Risk Ratings (2007), which measures the likelihood of encountering
corrupt officials, both in the form of petty bureaucratic corruption and high-level political corruption;

5. Merchant International Group’s Grey Area Dynamics (2007), which covers corruption, ranging from
the bribery of government ministers to inducements paid to the “humblest clerk”.

6. The World Economic Forum’s Global Competitiveness Report (2007), which measures the extent to
which unofficial payments and bribes are prevalent in the way governments function.

7. The Asia Development Bank’s Country Performance Assessment, which measures the effectiveness
of existing political and institutional mechanisms in overcoming poverty, promoting sustainable
development and the efficient use of preferential aid.

Lbgs LoJdosbmds ©s @mbolbidogdgdo
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3009983006 >pJdol 0begdlo 2008

2008 Jeooll 23 Ugddgddgdls Fodygobds Log@msdm@olm SbG0gmOYB0Eds
MO2560b53003 ,,LogOmodm@olm godkgodgommdsd”, @mIamol Lomogm mgolo dg@aobdo
Jgdo®gmdl, asdmodggybs  Log@msdm@olim 3gaggol 30O 9x3ool  s@fdol  obwgdlo™

(CPI) 2008 §enols dggagoo. Lods®mggenmd doJlodseng@o 10 Jyemowsb 39 Jyas doo@m
> 67-9 saombg aog0s. ggerggsdo bygan 180 Jggysbs ogm ho®meyeano.

»30098300L6  s@Jdol  0bpgJlo®  Jgg9bgdols  Mobyomgdsls obwgbls 0dol dobgwgom, oy
@odgbos® 20303 @ gdgmos 53 399690 B0 3m@o@ogydo  goOYPRGE0S.  3gengae
>bodbyao  Jg9ybgdol  (o@dmdopagbgeo s gabmgmo  dobbgldgbgdols o
sbogo@ogmlbgdols 3mbsbmgogdl gydwbmds.

FJobs Fgemob goomgbom, dm@Es Lojodmggaml 180 yodmjombyan Jg99sbols dm@ols 79-9
SO0 308> o 34 Jyms  JJmbes, (gl dobo  dohggbgdgmo  goydxmdgliws.
393X ™glgdol Habrgbgos xg gorgs 2004 Faerl woofgm ©s goggefaog@o bewols
dohggbgdgeo Lodgomme 0.5 Jyas ogm.

»30098300L  s@Jdol 0bpgJlo* m@o (eol, o3 dgdmbgggedo 2007 ©s 2008 Fangdol,
065399901 59M0056g0L. 3gem 9350 m@o Fevols dgogagdbo 0d Jobbom xodgds, GmI dob
5@ dbmerme gomo Faol, s@sdge 9Yuem gOdgegsosbo Ly®smo obs@mb. @mama;
330 9300L Sbagnobo gbopymqgls, LoJodmggerml dgdmbgggodo 2008 Vel
25dmJ3994b9d9e0 30098300l s@]dol 0bpgdlo® ya@m 2007 §gal asbbm@Eogmgdygeo
(3300 9346000 >G0l gob3do®mdgdyeo, godg 2008 Faroli (33@oegdgdom.

0dolmgol, @md 2009 Fgeol LoJodmggamd 3gesg bOwols Ggbwgbios ohggbml s
Oobgodgosdo  3mboigos  googdxmdgbml, syioggdgenos,  @md ol 3G gdgdo,
AmIgdloi ,,bogOhmsdm@olie asdkgodgommds — boJodmggemd® x 9@ jJowgg gobyyeo
Feool 3009983006 s@Jdol 0begdlol godmdggybgdolol goylgs bobo, g@o3md@Moge
2o050k@sl. doo dm@ol oym:

(D boxodm  Lodloby@ol @ggm@dol  ©opagadgs ©o 2obbm@dEogmgds  ©s o3 30m39Lgddo
©50b@9M9Lgdyeo dbomggdols ho®mgs;

(2) Loxomm dmbgemggdols  Jmbgddogo s  Gobsblydo Jpymds®gmdol  dgb{sgans, 9x@M
9989JB05b0 s godkgomgommg dgJobobdgdols Dgdydoggds s obgdgs;

(3) gMOYRE0SLMSE dddmeols 36939600 bmdgdols yosJBoydgds;

4) LaddmmEglem ao®oggdgdol LolBgdol obggfs s dobo yoddgodgommmdol asb@s;

(5) Loxs®m 0bgm@dsools 3o3gdobmsb wsgegdodmgdyao ©gdymgdgdol gobyb@gmow o335
(6) Lobgandfogem dgbyowggdol LolGgdol gods@mgs;

(7) Lodogxgde Lobl®gdol dobbmd@ogom as3mygbgdols g39@osbo dgd39Bgd0l dgdydoggds ©s
@by 503

(8) Lolbodos®mam Lob@gdol @gxnm®dodgds, Gsms dJow{gge odbgl dol dododo Lobmyswmgdols
bomdols gob@ ..

23



390 EMEMY05

»3MO9R300L s@Jdols 0bwgJlo™ dgodydegs ©s ol ymggenFaogdom sdbowgdls ,,Logdmsdm@olm
39k30035@mdol*  Lomogm  (dg@eobol) ™mgolo. o0bpgdlo  gydbmds  Lbgswslbgs  (3bmbdogno
Log@msdm@olio  m@yebobsizogdols  Bogd  ho@odgdygemo  3gargggdol  dgogygol, @mdgmms

YIx 909090 sbogmobol  Logydggeby  ©a0bpgds  mommgymo  asdmgmggao  Jggybolmgols
dobsbodgdgemo  Jyas. (ganol LoJodmggerml  Jymol godmbsmgmgmse  dgxodws dgdeogyo 7
3352930 Jgegpgdo:

1. 59090 ldsbols  Bmbol  ,,0g0F g ldsbols  B@SbLBm@Isizools  0bwgJlo*  (Bertelsmann
Transformation Index) (2007), @mdgaoi sgsbgdl  bgmmoliyggegdol  ¢bs@l, aodmsgmobml  ©s
F9bRgeol oG ggE00l godbgdes

2. Jbmgeom 356300 ,,J3996900L 3memo@ogols s 0bbBodygaoygdo dggslgds™ (Country Policy
and Institutional Assesement) (2007), @mdgmoE  ogoligdl  JmOYREool  ©embgl, 0bdg@gbms
30683@0J3l, Lsdoyxgdm msbbgdol aoxgmmsebygol dgdmbgggzgdl s obGogmexGoymo gynbom
ooEAdgE badoxgdls s dowm{gg9dls

3. 0og0bygxgdols Lobaools (Freedom House) ,poM@sdsgsamo  Jggybgdo (Nations in Transit)
(2008), Gmdgeoi  Jmogtmdsdo  3mOYREool  gogdgegdol  @mbgl  Sb@ogm@ Yy
060(305% 03900l gogh 39 gdslimsb  ghmoe  bagbol  s@Jdols s Fobdgwool  dogd  sligmo
35JBgool godgdgdols dobgogom goblsobmg®agl;

4. »Ibegmom bgogol™ (Global Insight) ,,J3996950L @olg@goBobao® (Country Risk Rating) (2008),
Omdgaoi  oxolgdl  Loxs®m  dmbgamgms 3m@9d30@gdgemdols  bodolbl  @GmameaE  diEocy
099G 3GO5E Yo, 0lig dolIBsdy@mo 3meo@olgydo ao®oygdgdol jgmbom;

5. Merchant International Group-oli ,,bog®olgg@o bogdol ©obsdogs™ (Grey Area Dynamics)
(2007), @mdgeroi 0333l goOYRE00l  2eg®3gegdoll @mbgl  GmamGE  d3m@o@og o
05b5dgdmdol 30M9dl, olg ogom Loxs®m dnbgaggdl dm@ols;

6. Jbmg@moml  g3mbmdogy@o  gm@Ydol a@mdsma@o  3mbig®gb@ybos@osbmdols  3gegge™
(Global ~Competitiveness Report)  (2007), @mdgmoE  gy@omgdsl  sdsbgoagdl  935bmbm
3oolobogdbyg o JOmsdgdmob wszsgdodmgdya dmog@mdols Lbgswslbgs Loddosbmdgdby;

7. sbools aobgoms®gdols dobgol ,,d3996900L gx3gJ@osbo dmdgogdol dgaslgdoli @goBobyo
(Country Performance Assessment), ®mdgmoi  033e0g3lb  bbgoswsbbgs  J399690do  Lows®odols
sdgggol, dg@omo  gobgomsmgdol s dgmogomosbo  obde@gbol  gugJdosbo  godmygbgdols
3me0@ 03900 s 06LGHYE0YH0 gdobobdgdols sOlgdmdsl.

Transparency International's
Corruption Perception Index 2008

Country
Rank Country 2007 CPI Score
1 Denmark 9.3

24



25

1 New Zealand 9.3
1 Sweden 9.3
4 Singapore 9.2
5 Finland 9.0
5 Switzerland 9.0
7 Iceland 8.9
7 Netherlands 8.9
9 Australia 8.7
9 Canada 8.7
11 Luxembourg 8.3
12 Austria 8.1
12 Hong Kong 8.1
14 Germany 7.9
14 Norway 7.9
16 Ireland 7.7
16 United Kingdom 7.7
18 Belgium 7.3
18 Japan 7.3
18 USA 7.3
21 Saint Lucia 7.1
22 Barbados 7.0
23 Chile 6.9
23 France 6.9
23 Uruguay 6.9
26 Slovenia 6.7
27 Estonia 6.6
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28 Qatar 0.5
28 Saint Vincent and the Grenadines 6.5
28 Spain 6.5
31 Cyprus 6.4
32 Portugal 6.1
33 Dominica 6.0
33 Israel 6.0
35 United Arab Emirates 5.9
36 Botswana 5.8
36 Malta 5.8
36 Puerto Rico 5.8
39 Taiwan 5.7
40 South Korea 5.6
41 Mauritius 5.5
41 Oman 5.5
43 Bahrain 5.4
43 Macau 5.4
45 Bhutan 5.2
45 Czech Republic 5.2
47 Cape Verde 5.1
47 Costa Rica 5.1
47 Hungary 5.1
47 Jordan 5.1
47 Malaysia 5.1
52 Latvia 5.0
52 Slovakia 5.0
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54 South Africa 4.9
55 Italy 4.8
55 Seychelles 4.8
57 Greece 4.7
58 Lithuania 4.6
58 Poland 4.6
58 Turkey 4.6
61 Namibia 4.5
62 Croatia 4.4
62 Samoa 4.4
62 Tunisia 4.4
65 Cuba 4.3
65 Kuwait 4.3
67 El Salvador 3.9

67 Ghana 3.9
70 Colombia 3.8
70 Romania 3.8
72 Bulgaria 3.6
72 China 3.6
- Macedonia (Former Yugoslav 36
Republic of)
72 Mexico 3.6
72 Peru 3.6
72 Suriname 3.6
72 Swaziland 3.6
72 Trinidad and Tobago 3.6
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80 Brazil 35
80 Burkina Faso 3.5
80 Morocco 3.5
80 Saudi Arabia 3.5
80 Thailand 3.5
85 Albania 3.4
85 India 3.4
85 Madagascar 3.4
85 Montenegro 3.4
85 Panama 3.4
85 Senegal 3.4
85 Serbia 3.4
92 Algeria 3.2
92 Bosnia and Herzegovina 3.2
92 Lesotho 3.2
92 Sri Lanka 3.2
96 Benin 3.1
96 Gabon 3.1
96 Guatemala 3.1
96 Jamaica 3.1
96 Kiribati 3.1
96 Mali 3.1
102 Bolivia 3.0
102 Djibouti 3.0
102 Dominican Republic 3.0
102 Lebanon 3.0
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102 Mongolia 3.0
102 Rwanda 3.0
102 Tanzania 3.0
109 Argentina 2.9
109 Armenia 2.9
109 Belize 2.9
109 Moldova 2.9
109 Solomon Islands 2.9
109 Vanuatu 29
115 Egypt 2.8
115 Malawi 2.8
115 Maldives 2.8
115 Mauritania 2.8
115 Niger 2.8
115 Zambia 2.8
121 Nepal 2.7
121 Nigeria 2.7
121 Sao Tome and Principe 2.7
121 Togo 2.7
121 Viet Nam 2.7
126 Eritria 2.6
126 Ethiopia 2.6
126 Guyana 2.6
126 Honduras 2.6
126 Indonesia 2.6
126 Libya 2.6
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126 Mozambique 2.6
126 Uganda 2.6
134 Comoros 2.5
134 Nicaragua 2.5
134 Pakistan 2.5
134 Ukraine 2.5
138 Liberia 2.4
138 Paraguay 2.4
138 Tonga 2.4
141 Cameroon 2.3
141 Iran 2.3
141 Philippines 2.3
141 Yemen 2.3
145 Kazakhstan 2.2
145 Timor-Leste 2.2
147 Bangladesh 2.1
147 Kenya 2.1
147 Russia 2.1
147 Syria 21
151 Belarus 2.0
151 Central African Republic 2.0
151 Cote d’Ivoire 2.0
151 Ecuador 2.0
151 Laos 2.0
151 Papua New Guinea 2.0
151 Tajikistan 2.0




158 Angola 1.9
158 Azerbaijan 1.9
158 Burundi 1.9
158 Congo, Republic 1.9
158 Gambia 1.9
158 Guinea Bissau 1.9
158 Sierra Leone 1.9
158 Venezuela 1.9
166 Cambodia 1.8
166 Kyrgyzstan 1.8
166 Turkmenistan 1.8
166 Uzbekistan 1.8
166 Zimbabwe 1.8
171 Congo, Democratic Republic of 1.7
171 Equatorial Guinea 1.7
173 Chad 1.6
173 Guinea 1.6
173 Sudan 1.6
176 Afghanistan 1.5
177 Haiti 1.4
178 Iraq 1.3
178 Myanmar 1.3
180 Somalia 1.0

Coalition of Transparent Foreign Aid to Georgia
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On December 2008 seven Georgian NGOs signed a Memorandum of Cooperation on forming coalition
Transparent Foreign Aid to Georgia (TFAG) to promote the effectiveness of the foreign financial aid
pledged to Georgia by donor countries and international organizations in aftermath of August 2008
armed conflict. The coalition consists of the following organizations:

- Association Green Alternative

- Civitas Georgica

- Economic Policy Research Centre

- Eurasia Partnership Foundation

- Georgian Young Lawyers’ Association
- Open Society Georgia Foundation

- Transparency International Georgia

To achieve its goal, the coalition will:

- Monitor the appropriateness of aid allocations;

- Promote the transparency of aid expenditures;

- Analyze the macroeconomic effectiveness of aid allocations;

- Oversight of aid allocation and expenditure;

- Analyze the effectiveness of donor monitoring mechanisms based on the principles of the Paris

- Declaration on Aid Effectiveness;

- Advocate for alternative expenditure priorities (when necessary) and effective mechanisms to ensure
transparency and accountability;

- Conduct a large-scale PR campaign at the local and international level,

- Raise civil society participation in decision making processes;

- Cooperate closely with representatives of the Georgian Government, donors, political parties, local
and international organizations, and the mass media.
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www.tblpod.com

In 2008, Tl Georgia continued producing weekly podcasts of significant news stories from Georgia.
The podcast is a digital audio file (mp3 format) that listeners can subscribe to or download onto their
mp3 players or computers. They are uploaded every week to www.tblpod.com. The main goal of
Tblpod is to provide brief information about developments in Georgia for those who are interested in
the country, especially foreigners and Georgians living abroad. TI Georgia is he first and the only
organization to produce podcasts about Georgia.
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Getting Involved

If you would like to contribute to TI Georgia’s fight against corruption, you may do so in the following
ways:

GET INFORMED

TI Georgia regularly publishes reports, analysis, and project results both electronically and in print. To
receive these publications, please contact the office or visit our website for up-to-date information
regarding these activities. We also invite you to further disseminate this information to anyone who
might be interested.

DONATE

TI Georgia is funded by diverse sources: foundations, foreign governments, and the private sector. It is
T1 Georgia’s policy to accept funding from any donor (whether monetary or in kind), provided that this
acceptance does not impair our independence to pursue our mission or endanger our integrity or
reputation. To learn more about our donation policy, please visit the section “donation policy” under
“about us” on our website.

INTERN

For the past few years, Tl Georgia has been accepting interns — both local and international — for two
month-long internships. This opportunity allows interns to supplement their studies and augment their
work experience at the same time that they contribute to T1 Georgia’s programmatic activities.

PARTICIPATE

Some of Tl Georgia’s projects require the participation of students, journalists, and active citizens.
Success of the organization in the frames of the project “monitoring 2008 Presidential and
Parliamentary Elections” was due to those active citizens who decided not only be the passive members
of the society but with their active civil position assist the country to become really democratic State
with strong democratic Institutions.

2009 will bring more opportunities for you to get involved in the fight against corruption. To
learn more about these opportunities, please contact T1 Georgia’s office at (995 32) 921403 or
info@transparency.ge.
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Members of the Board and Executive
Board of Directors

Mark Mullen, Chair

Jaba Ebanoidze, Secretary

Nick Gvinadze, Member

Levan Ramishvili, Member

Tamuna Karosanidze, Member

Staff

Tamuna Karosanidze, Executive Director

Nina Khatiskatsi, Program Director

Eka Durglisvili, Financial and Administrative Manager
Zviad Skhvitaridze, Legal Advisor

Till Bruckner, Analyst

Martin Naughton, Analyst

Eric N. Barett, Analyst

Alexander Scrivener, Analyst

Gvantsa Bakradze, Program Assistant

Nana Lobzhanidze, Program Assistant

Temur Ovchiev, Logistics Manager
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Sasha Chuprin, IT Administrator

Teona Goloshvili, Office Assistant
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Interns and VVolunteers

Transparency International Georgia would like to thank the interns who were actively involved in the work of
the organization during the year 2008.

Transparency International Georgia would also like to extend its gratitude to the 150 volunteers who took part in
the monitoring of the conduct of the 21 May 2008 parliamentary elections in the Kvemo Kartli region. They
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played a significant role in the protection of voters’ rights and in ensuring the legality of electoral procedures.
Observers representing Transparency International Georgia submitted 137 complaints to the authorities as a
result of which the results at seven electoral districts were declared null and void.

After the election, Transparency International Georgia contacted the embassy of Azerbaijan in Thilisi and
expressed its gratitude for assistance given on Election Day. As Shovghi Kamal Oghli, assistant to the Azeri
ambassador said: “when we visited polling stations, observers representing Transparency International Georgia
stood out for their professionalism and level of knowledge of electoral procedures.”

1. Tamuna Gejadze

2. Maia Sukhiashvili

w

. Quentin Cantu
4. Anjela Zedashidze
5. Ketevan Kerashvili

6. Nana Maisuradze

~

. Yulia Bajelidze
8. Nani Japaridze
9. Valerie Schnee
10. Miranda Merkviladze
11. Aleko Pertaia
12. Mikheil Shavtvaladze

13. Vaso Tsirekidze
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List of Donors since Registration

American Bar Association Central European and Eurasian Law Initiative
Black Sea Trust for Regional Cooperation

BP Georgia

British Council Georgia

British Embassy Thilisi

Canada Fund

Center on Budget Policy Priorities

Eurasia Partnership Foundation

European Commission Delegation to Georgia
IRIS Georgia

Irish Department of Foreign Affairs

Ministry of Foreign Affairs of Finland
Ministry of Foreign Affairs of Latvia
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Ministry of Foreign Affairs of Poland

National Endowment for Democracy

Open Society Georgia Foundation

Opens Society Institute

Organisation for Security and Co-operation in Europe
Polish-Czech-Slovak Solidarity Foundation

Royal Netherlands Embassy

Swiss Agency for Development and Cooperation
The Canadian Embassy

Transparency International Secretariat

UK Department for International Development
United States Agency for International Development
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Income by Donosr in 2008

Otfier

Swiss Agency for Development and
Cooperation

The Gennan Marshall Fund of the
US through Black Sea Trust

Ministry for Foreign Affairs of
frefand

Britislh Petroleum

Furasia Partnership Foundation

Britisir Enilrassy

O5CF Mission to Georgia

0.00% 2.00% 4.00% 5.00% 8.00% 10.00%  12.00%  1400%  16.00%  18.00%  20.00%
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Notes Cobntry: Georgia Transparency International Georgla

1 Audited e
2 Period under review: 010108 - 311208 Currency: uso Accrual accounting ng

Ravto 1 USD =1.49016 GEL
3 INCO!
[Comestic  [intematicnal usa Juk |Latvia |Switlang  [Noeway |Germany  [elana T5um

3.1 Govemmant

EER] British Embassy | | | | | |
3332 Ministry for Foreign Aftairs of fraland | | | | | |
3.2 Intergovernmental Organizations

321 Swiss Agency for Development and Cooperation (SDC)

322 Worsk Ulenrikspolilisk institurt mﬁ'

323 OSCE Mission to Georgia 55,304 |

33 [Foundations

337 Eurasia Partnership Foundation n.ﬁul |
3332 The Germnan Marshall Fund of the US through Black Sea Trus IR

333 (ns) Sﬂ
334 Center on Budget Policy Priovity :.znl _I
EEE Heinrich Boell Foundation | 9,926

3 Frivale Sector

3.4.1 British Patroleurm 104,289 _I | _{

[ToTAL of  169,272] iw.ussl 182,810 of 118688 13,202 0|

d T

1 Personnel 222.962)

= Travel & Conderences 208,578

<3 Stationery & Azminisirason 81,074

{22 |omur

| TOTAL EXPENSES 513,614

- [Gumbsienon for ihe year (Sum o 3 minus Sum of 4] |

8 Equity/Reserves at baginning of reparting pariod

7 lm at year ond |

8 Cash and cash equivalents (end of the year) 1,307

@ MNon Fiscal contributions. Fiscal Value 10 Membership Number
a1 Wolunseer time (Time volunieened at local rates) 10.1 Individuals

a2 Adjustments 1o marked rates 102 Corporate Members/Supporiers.

83 Goods & services donated (Market reladed vales) 03 Instiluticns .
B4 Other 104 Voluntoers

T Individual Donors

111 Danors providing support > 5% of total income Cauntry of Denor Eka Durglistndli

maa OSCE Mission to Georgla International B.00%

1112 Bnltish Embassy uK 10.90% Financial and Administrative Manage

113 Eurasia Partrership Foundation USA 11.50%

1114,  Gntish Petroteum UK 15.35%

m.15 Ministry for Foreign Affairs of ireland UK 18.00% Tamuna Karcaanidze

1118 The German Marshall Fund of the US through Black Sea Trust usA 1T21%

117, Swiss Ag for and i Switland 17.50% Executive Director

"2 Donars providing suppant > 25% of total income

11.3 Denars providing support > 50% of total income
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Expenses by Categories in 2008

Administrative Casts Tax
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Auditor Ce npany

Ka & Compmy Ll\m ED

I, TBILISI, GEORG
IELEPHONF: (995 77) 417 3uu; FACSIMILE: (995 32) 934 936

Thilisi, Georgia 30 September 2009
#17/09

AUDIT REPORT
For Special Purpose Financial Statements of Transparency International Georgia

I have audited the statements of operations of Transparency International
Georgia for the period of 01 January 2008 to 31 December 2008. The statements of
operations include incomes and expenditures of the organization. The management of
the organization is responsible for compiling the financial statements. From my side,
on the basis of the audited documents, I am responsible to express my judgment and
give the final opinion regarding the given statements of operations.

The audit was conducted in accordance with the International Standards on
Auditng, namely ISA 800. The standard’s requirements oblige us to plan and perform
the audit assuring that financial statements are free of essential misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by the management, as well as evaluating the overall
financial statements presentation. I believe that my audit provides a reasonable basis
for a final opinion.

In our opinion, the audited financial statements, completed in accordance with
Georgian legislation, fairly present the financial position of Transparency International
Georgia for the year 2008.

Ka & Ccmgmhmued %%%M

D1recwr‘r Ka M. Sikharulidze
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Auditor Company

Ka & Company LIMITED

11 TEMKA, SUITE 6, TBILISI, GEORGIA
TELEPHONE: (995 77) 417 366; FACSIMILE:; (995 32) 934 906
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