NEEDS IDENTIFIED BY TI GEORGIA'S COMMITTEES OF CONGERNED CITIZENS IN
ADJARAIN 2019

o

Tl Georgia’s Committees of Concerned Citizens (CCCs) have identified more than 40 infrastruc-
tural problems/needs in 8 settlements of 4 municipalities (Khulo, Keda, Shuakhevi, Batumi) of the
Autonomous Republic of Adjara.
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Supply of drinking and irrigation water; repair of internal roads and drainage canals; reinforce-
ment of landslide-prone zones; installation of street lighting; renovation of kindergartens and
sports infrastructure; access to the Internet; taking care of monuments of cultural heritage - this
IS an incomplete list of the needs for the resolution of which the organization has already applied
to the municipalities.

The Committees of Concerned Citizens are informal associations of citizens created on the initia-
tive of our organization which aim to resolve problems in municipalities with direct involvement
of local population and with mediation by our organization.

It should be noted that members of the CCCs identified more than 50 infrastructural problems/
needs in Adjara in 2018, and 27 of them were fully or partially reflected in the municipal budgets
of 2019. Tl Georgia is going to present a report on the CCCs’ activities to the public in the nearest
future.

Currently, work is actively underway on the draft budget of the Autonomous Republic of Adjara
and those of municipalities of Adjara. We think that the present document of the CCCs should be-
come an important source for the Ministry of Finance and Economy of the Autonomous Republic

of Adjara and for local municipalities in the planning of the next year’s budgets.

With this aim, we are presenting a list of problems named by citizens:

s ADJARA

Q@ KEDA, VILLAGE OF VAIO
© TYPE OF PROBLEM

« DEMAND OF POPULATION

= Poor infrastructure

» Rehabilitation of the gym of the school, renewal of sports equip-
ment

» Improvement and equipment of the yard of nursery

A Poor road infrastruc-
ture

» Repair of drainage canals on central and internal roads

» Installation of street lighting on internal roads

Q@ KEDA, VILLAGE OF KVASHTA

© TYPE OF PROBLEM

« DEMAND OF POPULATION

A Poor road infrastruc-
ture

» Rehabilitation of internal roads, arrangement of new roads to re-
mote neighborhoods

» Installation of street lighting on internal roads

» Repair of drainage canals on central and internal roads

@ KEDA, VILLAGE OF ZVARE

© TYPE OF PROBLEM

« DEMAND OF POPULATION

& Poor drinking and ir-
rigation water supply
system

» Rehabilitation of irrigation water supply system

» Completion of rehabilitation of drinking water supply system in
the village center

A Poor road infrastruc-
ture

» Arrangement of access roads to populated areas
» Installation of street lighting on internal roads

» Covering 1l-kilometer-long segment of the village’s central road
with concrete

» Installation of kerb-stones on the village’s central road

» Installation of signs with geographic names on central and inter-
nal roads

== Poor infrastructure

» Arrangement of bus stop for population

» Connection of outpatient facility with central sewage system

Q@ KEDA, VILLAGE OF ZESOPELI

© TYPE OF PROBLEM

& Poor drinking water
supply system

« DEMAND OF POPULATION

» Arrangement of water reservoir/drinking water supply system

A Poor road infrastruc-
ture

» Arrangement of internal access roads to populated areas
» Installation of street lighting on internal roads

» Installation of signs with geographic names on central and in-
ternal roads

@ KEDA,VILLAGE OF TSONIARISI

© TYPE OF PROBLEM

«! DEMAND OF POPULATION

== Poor infrastructure

» Improvement and equipment of the yard of kindergarten

@ BATUMI, ADMINISTRATIVE UNITOF GONIO-APSAROS

© TYPE OF PROBLEM

«! DEMAND OF POPULATION

A Poor road infrastruc-
ture

» Installation of traffic signs on Avgia Street on Mount Gonio

» Laying pavements on access road to public school near 3rd turn
of Apsaros

» Arrangement of pedestrian road from the end of Petre Iberi Street
up to Gonio Cross and installation of direction signs

» Arrangement of drainage canals on Avgia Street on Mount Gonio

== Poor infrastructure

» Full rehabilitation of football pitch at public school in the settle-
ment of Gonio

» Arrangement of public toilets (boi toilets) near the coastbline

f= Poor public transpor-
tation system

» Increasing the number of municipal buses operating between
Gonio and Batumi

» Establishment of municipal transport route to the central market
of Batumi

@ KHULO, VILLAGES OF DIOKNISI COMMUNITY

© TYPEOFPROBLEM

«! DEMAND OF POPULATION

A Poor road infrastruc-
ture

» Strengthening of monitoring of infrastructural works carried out
In villages

¥ Low-quality electric

electricity meters

wiring and installation of

» Supply of electricity and installation of individual electricity me-
ters

N\ Lack of access to In-
ternet

» Installation of Internet network in villages

@ SHUAKHEVI, VILLAGE OF TSIVADZEEBI

© TYPEOFPROBLEM

& Poor drinking water
supply system

«t! DEMAND OF POPULATION

» Arrangement of drinking water supply system

A Poor road infrastruc-
ture

» Arrangement of drainage canals on roads
» Arrangement of access road to cemetery

» Installation of street lighting on internal roads

== Poor infrastructure

» Construction of community center

» Construction of the village’s sports stadium

@ SHUAKHEVI, VILLAGE OF

© TYPE OF PROBLEM

KHICHAURI
« DEMAND OF POPULATION

== Poor infrastructure

@ SHUAKHEVI, VILLAGE OF
© TYPE OF PROBLEM

» Arrangement of drainage canals on the village’s internal roads

KHABELASHVILEBI
«t! DEMAND OF POPULATION

== Poor infrastructure

» Increasing access to the Internet (installation of additional an-
tennas) - application to provider companies by the municipality

@ SHUAKHEVI, VILLAGE OF JABNIDZEEBI

© TYPEOFPROBLEM

== Poor infrastructure

«t! DEMAND OF POPULATION

» Repair of drinking water supply system

@ SHUAKHEVI, OLADAURI COMMUNITY

© TYPEOFPROBLEM

«t DEMAND OF POPULATION

== Poor infrastructure

» Renovation of museum and mosque in Oladauri Community (wa-
ter leaks into the buildings)

It Is important that the municipalities and the Ministry of Finance and Economy of Adjara start
studying the problems identified by members of the CCCs in a timely manner in order to reflect
them in the next year’s budgets.

Our organization has already sent relevant letters to the local municipalities.
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