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Transparency International Georgia 
 
Application to the Grant Competition: Citizen Empowerment through Participatory Civic 
Monitoring and Advocacy 
 
Project Title: Fix My Street 
Project Period: 1 year 
 
 
I.  Project Description and Justification 
 
 
Short Description of the Project 
In support of improved public policies and inclusive decision making an online tool is created for civic 
monitoring of Tbilisi municipality activities on solving city problems based on direct reporting from 
affected citizens.   
 
 
Summary 
FixMyStreet.ge will help and encourage Georgians to report local problems to the administration of 
Tbilisi. The problems are located on a map and can be viewed and discussed by citizens, stakeholders 
and representatives of the competent government authority. The platform, launched through a year-long 
project, will enable the public to monitor the competent authorities reaction to a reported issue of 
concern. 
 
 
Goals and objectives 
The goal of FixMyStreet.ge1 is to create an online platform that facilitates direct communication on 
local problems between citizens and the city of Tbilisi's administration.  
 
The goal of the platform is to encourage citizens to report issues in their neighborhood they are 
concerned about by lowering the barriers to get active, share and discuss problems with others and 
monitor the authorities reactions.  
 
Consequently, the project aims to create more public awareness and debate about dangerous problems 
on the streets of Tbilisi. By bringing people's concern about local problems into the public sphere, 
pressure on the competent authorities to address and solve those issues increases.  
 
Reports of issues on the streets of the capital will make the Tbilisi city authorities more responsive to 
problems that are reported by citizens. 
 
The fact that all reports are public and that everybody will be able to monitor if and how the competent 
city authorities react to a complaint will increase the effectiveness of the authorities and help solving 
more local issues that are of concern to many people.  
 
                                                 
1 There will be an adequate Georgian translation and, accordingly, a second .ge domain with that name will be registered.  
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Finally, the project will produce an open-source platform, adopted to Georgian needs, allowing to 
collect and locate user reports on a map. The platform can be easily used and adopted by other civil 
society organizations (CSO) for civic monitoring purposes of their choice, thus providing them with a 
innovative, effective and free tool.  
 
 
Need 
38 percent of Georgians state that roads are the most important local issue for them. The only local 
issue more people care about are the costs of communal services (45 percent), according to an April 
2010 NDI poll, carried out by CRRC. In addition, respondents named “street dogs” (ten percent), 
“sewage” (ten percent), “streetlights” (nine percent) and “trash collection” (eight percent) as local 
issues are very important to them.2 
 
In the weeks before the 30 May local elections in Tbilisi, the mayor's office implemented a large 
number of infrastructure and street renovation projects that were implemented on an ad-hoc basis, 
rather than the result of a proper needs assessment. Apparently, the mayor's office gave priority to 
projects that ensured the highest visible results rather than tackling the problems that actually are the 
biggest concern to people.  
 
Few civic monitoring activities are implemented in Tbilisi and hardly any citizens report local 
problems to the competent authorities or create local pressure groups in order to lobby for 
improvements of the street infrastructure in their neighborhood. There could be a number of reasons for 
this passive approach: There might be frustration with local politics and low expectations that the city 
administration will follow-up on a complaint or respond to the concern of a single individual who has 
no family connections to the competent authority; some people might be worried about negative 
consequences if they get publicly engaged and lobby around a specific issue they are concerned about; 
others citizens might be deterred from complaining because they do not know which are the competent 
bodies a complaint should be directed to; finally, many citizens of Tbilisi might still not have a feeling 
of ownership of their city, of their neighborhood, of their street – believing that what every happens 
outside the walls of their apartment is somebody else's problem.      
 
FixMyStreet.ge will work around these reasons and significantly lower the barrier for Georgians to 
engage in active civic monitoring. The project will help citizens to report and discuss local problems 
with other stakeholders. 
 
 
Target group and beneficiaries 
The project aims to reach out and appeal to all people living in and around Tbilisi who regularly or at 
least sometimes use the internet. According to a CRRC media poll from September 2009, then 36 
percent of the Tbilisi inhabitants were online every day; 46 percent of the population used the internet 
at least once a week.3 All trends indicate a fast growth rate of the Georgian population that is online.  
 

                                                 
2 CRRC for the National Democratic Institute, April 2010, 

http://www.civil.ge/files/files/NDIpercent20Surveypercent20Presentationpercent20Apr.percent202010percent20-
percent20Media.pdf, slide 12.  

3 Data based on TI Georgia's analysis of the survey's raw data that was provided by CRRC.  
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In addition, 14 percent of the 3,1 million Georgian cell phone users – more than 365,000 people – use 
mobile internet on their cell phones, according to the Georgian National Communications 
Commission.4 In this segment, the number of users is soaring as well. Mobile internet users are a 
highly interesting target group for FixMyStreet, as this technology allows people to directly report a 
problem when they recognize it. Most new (smart-)phones also allow users to take a picture of the 
problem, that could directly be uploaded onto our database.  
 
As a potential expansion of the project, volunteers (or a professional developer, if additional funds 
become available) might develop an application for the iPhone and Android-powered smart phones, in 
order to facilitate the mobile use of FixMyStreet.ge.5  
 
FixMyStreet aims to be accessible and helpful to all people living in Tbilisi, no matter what their ethnic 
or cultural background is. The portal's first language will be Georgian. In order to maximize the 
platform's reach, Google's translation tool will be integrated into the website. With one click, the user 
will be able to translate all content from Georgian into Armenian, Azeri, Russian, English and other 
languages.6  
 
FixMyStreet.ge encourages people living in Tbilisi to document problems they see on the capital's 
streets. Citizens are most likely to get active and report issues that annoy them or they are concerned 
about. In many cases, problems people really care about are in their immediate environment, for 
example if there is dangerous, deep hole on the sidewalk in their street, a dangerous intersection on the 
way to their child's school or a pile of trash outside their office. 
 
Beneficiaries of the project will be all citizens of Tbilisi, as the project strives to have unpleasant and 
often dangerous problems on the city's streets fixed. The platform will empower all people who 
recognize problems in their neighborhood but who so far hesitated to file a formal complaint, to contact 
the authorities in a direct, easy, fast and anonymous (if so wished) way.  
 
  
Methodology 
The project will aim to achieve the stated goals through the implementation of a website 
FixMyStreet.ge. The launch of the website will be accompanied by an advertising, social media and 
conventional media campaign.  
  
On the one hand, FixMyStreet.ge will serve as a platform for citizens to report a problem they have 
seen on the street, without having to deal with an often slow and tedious bureaucracy. The fact that the 
report is online and can be seen by everybody ensures that a complaint does not get lost or is not 
forwarded to the person responsible. Furthermore, complaints to FixMyStreet.com can be filed 
anomalously and in a quick and convenient way.   
 
                                                 
4  http://www.gncc.ge/index.php?lang_id=GEO&sec_id=110&info_id=7494, data published in March 2010.   
5 FixMyStreet.com has already launched two applications for the iPhone (one of them developed by a volunteer), and one 

for Android-powered phones (again, developed by a volunteer). The links to download of those apps are available at 
http://www.fixmystreet.com/faq.  

6 Google translation and more information on the languages it offers is available at 
http://translate.google.com/translate_tools. However, the service's translation of Georgian is still in an “alpha” stage, 
meaning that the translated message might contain a number of mistakes.  
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On the other, FixMyStreet will allow the competent authorities to learn about problems they might 
have not been aware off, to quickly react on urgent matters and solve reported problems, as well as to 
engage in a dialogue with concerned people over specific issues by commenting on reported concerns 
on the website.   
 
Reporting a problem  
In order to report a problem, a user simply enters the post code, near-by address or neighborhood at 
FixMyStreet.ge. The users will be presented with a map of the area, where already reported problems 
are marked. By clicking on the map at the location of the problem and entering a description of the 
issue, a new report can be added.  
 
Problems of the following (preliminary) categories can be reported to FixMyStreet.ge: 

• Potholes in roads and sidewalks 
• Leaking pipes on the streets 
• Problems concerning trash collection 
• Vandalism (of bus stops, playgrounds, parks, etc.) 
• Street dogs (potential danger) 
• Streetlights 
• Road and traffic signs 
• Dangerous intersections and infrastructure needed to increase street and traffic safety  
• Other dangerous circumstances posing a threat to people on the street (trees, collapsing 

balconies/roofs/houses, insecure construction sights) 
 
Documented problems will appear on a map of the city, showing the exact location as well as a detailed 
description of the problem, as well as a relevant photo, where available. This would make it easier for 
the authorities to identify the issue of concern and to take care of it. Other users will be able to 
comment on problems that have already been reported and provide updates, or vote that they also want 
a previously reported issue to be fixed. People can also subscribe to problems and receive updates on 
this issue, as well as share a particular concern via Facebook, twitter and other social media tools. 

 
Monitoring local authorities' reaction 
Once a problem has been reported by a citizen, the competent authority will be automatically notified 
via email by the platform. TI Georgia will contact the local authorities to obtain the contact information 
of the officer or department in charge before the launch of the website, to ensure that reports reach the 
appropriate office.  
 
TI Georgia will establish a close cooperation with the Tbilisi Municipality. Representatives of the 
administration will be provided with special log-ins for FixMyStreet.ge, enabling them to respond to 
discussions about a problem, to point out that an issue has been recognized by the competent 
department, or that a problem has been solved. The city administration will be regularly encouraged by 
TI Georgia to monitor the website for reported problems or discussion on specific issues that people are 
concerned about.  
 
Once the competent authority has reacted and taken care of the problem, this report will be marked as 
“solved” by the person who reported the problem or any other user. TI Georgia recognizes the risk that 
anonymous users could potentially spam the platform or spread misinformation. However, the platform 
is based on a self-regulation mechanism. All users can report insulting or inappropriate reports and 
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comments on the platform by clicking on a button next to that data set, which will then be removed. If 
there would be some cases, which cause remarkable controversies, the project staff will itself make a 
verification visit of a location, where a problem was reported.    

 
The email address of the user who reported a problem will be forwarded to the competent authority, as 
part of the automatically transmitted notification or a problem,  allowing the department to contact the 
person if necessary in order to collect more information or to address the issue. The name of the user 
who reported a problem will not be published, unless the person agrees with the publication. Users can 
also provide their phone number on a voluntary basis, which will make communication between the 
authorities and them easier. 

 
Citizens who feel that the local authorities are not appropriately reacting to a reported problem can use 
the platform to discuss the issue with others, organize to lobby the Tbilisi city council to take care of an 
issue, or solve the problem themselves.  
 
 
Public Outreach  

• Public presentation: FixMyStreet.ge will be launched with a public presentation. The project 
will be presented to the media, CSOs and local government. 

• Use of blogs and social media: Project staff will actively promote the platform through social 
media networks including Facebook and twitter. In addition, project staff will write a number of 
blog posts on TI Georgia's blog and the blog on FixMyStreet.ge. These posts will consist of 
analysis that has been drawn from the reports collected through the platform, comment on the 
reaction of the competent authorities to the problems that have been reported and might also 
involve on-sight research and interviews with people who have been severely affected by a 
particular problem in their street. TI Georgia is a regular contributor to the weekly magazine 
Liberali, which prints selected TI Georgia blog entries. We will use and further develop this 
partnership to increase the advocacy-impact of FixMyStreet.ge.   

• Close cooperation with local media: FixMyStreet.ge will pro-actively approach and cooperate 
with media outlets. We will aim to incorporate the platform into the websites of Georgian media 
outlets and blogs who are interested in this kind of cooperation.7 This model creates a win-win 
situation: it maximizes the project's reach and provides free and engaging content for media 
outlets' websites.8  
We are aiming to adopt the model (a so-called widget) SeeClickFix.com, an American website 
that collects street-related problems, has developed.9 US-newspapers have incorporated this 
platform into their website and use the reports filed by users as a source for local and hyper-
local journalistic reporting. For example, a Washington Post editor selects one reported, street-
related issue per day and follows up on it in a blog entitled “The Daily Gripe”.10 We will 
encourage Georgian journalists and bloggers to adopt a similar approach, explaining that people 

                                                 
7 In England, local editions of the Guardian newspaper entered in partnerships with FixMyStreet.com, in order to report 

and tackle street-related problems, in active cooperation with local municipalities, http://www.FixMyStreet.com/faq.  
8 Technical issues could make such an implementation very difficult if not impossible, depending on the technologies the 

3rd party has used to create its website. However, we will aim to solve or work around such issues and plan to create 
project-based partnerships with local media outlets for FixMyStreet.com.  

9 For an illustration of how this widget looks like, please see http://seeclickfix.com/widget.  
10 The blog is available at http://www.washingtonpost.com/wp-srv/special/metro/daily-

gripe/index.html?hpid=localquicklinks.  
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deeply care about issues that are tangible and very close to them, especially if this problem 
poses a potential threat to them and their immediate environment. 

• Poster-campaign: TI Georgia will launch an advertising campaign once the platform is online 
and fully functioning, aiming to make people aware of problems on the streets and to encourage 
them to use FixMyStreet.ge. Project staff will go out and look for problems on the streets of 
Tbilisi, then enter them into the database (users will only start contributing to a platform once 
several reports are already on it), print out flyers for the specific problem, and then post those 
posters or stickers next to the problem.  

• Flyers: Project staff will distribute flyers at central locations in Tbilisi, in front of Metro-
stations and universities. This will be done in the launch phase of the project in order to reach as 
many potential users of the platform as possible, so that information about the existence of the 
platform spreads further via word of mouth and social media.  

• Posting of problem-specific flyers by users: Next to each report, there will be a button saying 
“print flyer”. This will automatically create an A4-page, based on a template, saying “Let's get 
this fixed!”(in Georgian), with the headline of the problem in large font, and below the 
description of the problem in smaller font, as well as the URL of the website, where other 
concerned people can comment on this particular problem, vote for fixing it or monitor if it has 
been addressed by the competent authority. Thus, people who feel strongly about one problem 
on their street can easily print out a few copies of their reported problem at home, at work or at 
an internet cafe, and put them on public display in the immediate surrounding of the reported 
issue.  

 
 
Technology used to create the website 
The website will be based on the open source code of FixMyStreet.com, a website that has become 
very successful in the United Kingdom (with more than 25,000 problems reported so far)11, and of 
FixMyStreet.ca, a similar Canadian website, which has further developed the original source code.  
 
TI Georgia will download and use the code that has already been created by My Society12, an English 
civil society organization, and programmers in Canada13 to further improve and develop the portal, 
adopting it to the specific needs we have identified in Georgia.    
 
The detailed map of Tbilisi that is necessary for the project will be provided by Open Maps Caucasus, 
an NGO that is currently creating a highly detailed and up-to date map of Georgia. Tbilisi has already 
been fully mapped, the data for the capital is available online.14 All of Open Maps Caucasus mapping 
data is published under an open-source licensee and can thus be freely used for this project. In addition, 
Open Maps Caucasus supports this project and will cooperate with TI Georgia by providing some 
technical support to implement the mapping data into the FixMyStreet platform.15  

                                                 
11 http://www.mysociety.org/projects/fixmystreet.  
12 The source code of FixMySteet.com is available for download under the GNU Affero GPL software license at 

http://github.com/mysociety/fixmystreet.  
13 The source code of FixMyStreet.ca is available for download under the open source MIT license at 

http://github.com/visiblegovernment/django-fixmystreet.   
14 The map is available at http://www.openmapscaucasus.org/our-maps/tbilisi-city-map.  
15 Alternatively, FixMyStreet could also utilize the user-generated OpensStreetMap of Tbilisi: 

http://www.openstreetmap.org/?lat=41.7126953601837&layers=0B00FTF&lon=44.7693943977356&zoom=14. 
However, Open Map Caucasus' data of Tbilisi is currently more detailed and accurate than OpenStreetMap's data, thus 
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By September 2010, Open Maps Caucasus will have completed their open-source map of the whole 
country. FixMyStreet could thus expanded to other cities and communities and cover all government 
controlled parts of Georgia at a later stage.  
 
 
Time-line of implementation: 1 September 2010 to 1 September, 2011 

Action  Sep Oct Nov Dec Jan Feb Mar Apr Ma
y 

Jun Jul Aug 

Obtaining .ge domains             
Renting server-space             
Adopting and developing source code             
Defining content of website             
Putting FixMyStreet.ge online              
Communication with the local 
government 

            

Developing cooperation with bloggers 
and media outlets 

            

Adding first problems to database             
Public presentation of website             
Distribution of posters around selected 
problem-sights 

            

Distribution of flyers             
Social media campaign, blogging             
Advertising and awareness campaign             
Publishing source code              
Monitoring of posted reports             
Correcting minor bugs and platform 
fine-tuning 

            

Work with journalists to ensure 
coverage of local issues 

            

Assisting interested CSOs to use 
platform/source code for their purposes 

            

Fine-tuning of the concept             
Identifying volunteers to potentially 
support operation of FixMyStreet.ge 
after the end of the project  

            

                                                 
our preference for the first mapper.  
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Presentation of results              
 
Expected Results 
The project will create a group of more active citizens who use simple, new technologies to demand 
improvements and engage with their local administration.  
 
The conditions on the streets of Tbilisi will improve, as the local government becomes more responsive 
and fixes issues that are of concern to the people. 
 
A more evidence-based public debate will be triggered about potential dangers in Tbilisi, about better 
city planning and how to better address the problems locals have identified. 
 
 
Long Term Effect 
The project will contribute to increased citizen activism in resolution of local problems and holding the 
government accountable. 
 
Skills and practices of citizens in engagement with the authorities will develop. 
 
By engaging in a dialogue with active and concerned citizens, local decision making will become more 
inclusive and transparent.  
 
The example of this project will inspire other CSOs and citizens to engage in civic monitoring and 
advocacy, including by using the platform developed by this project.   
 
 
Measuring Success 
The success and impact of FixMyStreet.ge will be measured through a number of quantitative 
indicators: The reach of the project will be indicated by the number of unique visitors, unique clients, 
visits, page views and the average time on site it receives.  
 
The number of reported problems and the number of individuals actively contributing to the website 
will serve as an indicator of the active involvement of citizens triggered by this project.  
 
The number of reported problems that are solved by the city authorities and the time between reporting, 
acknowledgment and fixing will serve as an indicator of the government agency's responsiveness. 
 
The number of media reports and blog posts mentioning the platform and reporting on street related 
problems will be an indicator for increasing public attention and debate on these local problems.  
 
 
Sustainability 
Once FixMyStreet.ge is developed, tested, improved, established and after it has attracted significant 
attention and contributors, the website will be able to continue operating at minimal costs.16 Once a 
                                                 
16 We estimate annual operating costs could be as low as 320 USD (USD 300 for the hosting of the website, USD 20 for 

the domain). One realistic option is to cover these expenses by offering some limited online-advertising on the website. 
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small core community of enthusiastic contributors emerges, it is possible that members of this group 
continue operating the project on a volunteer basis through monitoring new reports posted to the 
platform and, if necessary, deleting inappropriate content, making the project self-sustainable. 
Alternatively, TI Georgia would be able to sustain the platform though its operational budget after the 
end of the project, given the small scale of the costs required.  
 
The platform of FixMyStreet.ge, including all programming codes, will be made public under an open 
source license. Thus, any individual or civil society organization will be able to use the tool and further 
develop and adopt the platform for specific purposes. Future projects that could utilize the online-
platform developed for FixMyStreet.ge could include efforts to monitor and document problems of 
water supply, sewage issues, power outages, crimes, pollution and illegal waste-dumping and illegal 
locking.  
 
TI Georgia will be happy to share its experience and expertise with other interested civil society actors 
and offer consultations to interested individuals and organizations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
Alternatively, users could be encouraged to make a voluntary donation to support the operation of the website.  
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II   Basic Information about TI Georgia 
 

 
Transparency International Georgia 
26, Rustaveli Ave. 
0108 Tbilisi, Georgia 
Tel: + (995 32) 92 14 03; 99 93 35 
Fax: + (995 32) 92 02 51 
info@transparency.ge 
 
Juridical status: Transparency International Georgia is a Georgian non-profit organization with the 
status of a “Union”. 
 
Registration Numbers:  
№ 20644283 Department of Statistics of Georgia 01.02.1999 
№ 01101/18/0584 Ministry of Justice of Georgia: 04.06.2006 

 
Current members of Transparency International Georgia are: 
- Mark Mullen, historian. 

- Tamar Karosanidze, public administrator.  

- Levan Ramishvili, sociologist. 

- Nino Lezhava, lawyer.  

- Alexandre Khubulava, lawyer.  
 
Bank details:  
Bank: ProCredit Bank Georgia  
Bank's address: 154 Aghmashenebeli ave., Tbilisi, 0112, Georgia  
Account holder: “Transparency International Georgia” Union  
Account Nr; 361801010400041 (USD, EUR)  
BIC: MIBGGE22  
 
Project Director: Mathias Huter, Analyst  
Email: mathias@transparency.ge 
Mobile: 857 364023 
 
Executive Director of TI Georgia: 
Vakhtang Kobaladze, 
Email: vakhtang@transparency.ge 
Mobile: 877 400 818 
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About TI Georgia 
TI Georgia was established on 7 May 2000 as a local non-governmental organization committed to 
combating corruption in Georgia through the promotion of transparency and accountability. Its mission 
is to serve as the primary source of information on corruption reform in Georgia, to assist the Georgian 
government and the broader public in facilitating reform in sectors where corruption exists, to build and 
strengthen institutions and to promote good governance.  
 
TI Georgia is a national chapter of Transparency International (TI), an international movement devoted 
to contribute to a world free of corruption. It brings together civil society, business, and governments in 
a powerful global coalition. TI, through its International Secretariat and more than 90 independent 
national chapters around the world, works to stem both the supply and demand of corruption at the 
local, national, and international levels. 
 
 
Relevant experience in new technologies 
In the past year, TI Georgia has made the use of new technologies and innovative social media tools to 
promote transparency, openness and accountability its priority. We have successfully built some 
capacity in this field and received support from an expert working with the DC-based Sunlight 
Foundation.17  
 
Several TI Georgia staff also actively participated in the April 2010 “Social Media for Social Change” 
conference in Tbilisi and presented how NGOs can utilize new media tools like blogs and Facebook 
and how these technologies also affect an organization internally. Furthermore, TI Georgia shared its 
experiences with using open source software, including the advantages of a Drupal-based website.  
 
On 13 April, TI Georgia hosted a public discussion with MySociety's Tony Bowden, one of the minds 
and developers behind FixMyStreet.com. TI Georgia staff has also met with the founder of 
SeeClickFix.com18, an US-based website who has implemented a somewhat similar concept to 
FixMyStreet.com.  
 
For the May 30 local elections in Tbilisi, TI Georgia took the lead in a joint NGO effort, including 
CRRC, to make information about election related reports and incidents mappable and created the 
online platform http://votegeorgia.ge. This was the first time that online mapping technology was used 
in such a way in the South Caucasus, making election monitoring reports more easily available and 
accessible for a broader public. Through this (non-funded) project, TI Georgia was able to further 
develop skills in this field, most importantly by learning from the problems and mistakes that were 
made during the creation of this web portal.  
 
 
Relevant Experience in monitoring 
Monitoring of government performance, reforms, policies and budgets has been a primary activity of 
Transparency International Georgia (TI Georgia) during the last years. Since its establishment in 2000, 

                                                 
17 In his Sunlight-Foundation blog, Tom Lee describes how he helped TI Georgia to download and scrutinize the Georgian 

Public Registry's database on companies registered in Georgia. http://sunlightlabs.com/blog/2010/screenscraping-
former-soviet-bloc.  

18 http://www.seeclickfix.com 
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TI Georgia has implemented many monitoring projects. Please see the attached list for more details. 
 
This year TI Georgia has been monitoring use of administrative resources in pre-election period, 
financing of political parties, provision of foreign aid to Georgia including budget monitoring. In 
addition to that TI Georgia has been monitoring fulfillment of government’s anti-corruption obligations 
in 2009 stipulated in ENP Action Plan, participated in global monitoring on openness of public 
information and budgets of public institutions contributing with its study on Georgia (international 
projects of the Center for Budget and Policy Priorities, USA) and conducts a comprehensive 
assessment of Georgia’s integrity (anti-coruption) system covering all branches of government, 
business, media and civil society.  
 
 
TI Georgia's new civic monitoring initiatives 
TI Georgia has recently applied for a grant to Open Society Institute (requested funding: USD 24,988) 
with a project entitled “Public Eye on Public Procurement”. The aim of this project is to monitor and 
also map all procurement tenders issued by the City of Tbilisi and the Georgian national government in 
2010. In case TI Georgia receives funding from OSI, data on procurement could be linked with and 
displayed on FixMyStreet.ge, thus providing visitors of the platform with additional information.  
 
TI Georgia has not applied for funding to other donors to implement FixMyStreet.ge.  
 
 
TI Georgia's strategy 2013 
In the next years (up to the 2013 presidential elections), TI Georgia will focus on promoting the 
transparency, openness and accountability of Georgian state institutions, the government and political 
actors. We will focus our activities on monitoring public spending and assessing the effectiveness of 
key state institutions; researching and raising awareness about ties between political actors and 
businesses that represent potential conflicts of interest; improving the political process by providing 
high-quality and impartial analysis of draft legislation and key policies; and increasing transparency of 
media ownership and control. In addition, TI Georgia will continue to monitor the flow and use of 
donor money in Georgia. In all these fields, TI Georgia is aspiring to deploy innovative technologies 
and use new media tools to engage with citizens. Together with the people, we want to use new 
technologies to promote transparency, hold state institutions accountable for their actions, strengthen 
the responsiveness of decision makers and make government data and information publicly available.  
 
 
Partners 
Over the past years, TI Georgia has closely cooperated with the Georgian Young Lawyers' Association, 
contact person, Tamar Khidasheli, Chairwoman (tel.: 95 80 33) and implemented several projects 
funded by the Open Society Georgia Foundation, contact person: Tamar Kaldani, Deputy Director (tel.: 
25 05 92). In case you have any questions about TI Georgia's work, please feel free to contact these 
organizations to learn more about their experiences in working with us.   
  
 
 


